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Elected Town Officers and Committees 


BOARD OF SELECTMEN Term Expires 
Judith P. Muggia, Chairman 1988 
Robert F. Deering, Vice Chairman 1989 
Mark A. Lombardi 1988 
Francis P. Sopper 1989 
Thomas W. Schmitt 1990 


SCHOOL COMMITTEE 


William T. Jervey, Chr. Pro Tem 1990 
Michael R. Ronayne, Jr. 1989 
Donna Brandt Landry, Vice Chairman 1988 
Edward F. O'Connell 1988 
Alice O. McCarter 1989 


BOARD OF ASSESSORS 


Francis X. Mahoney, Jr., Chairman 1990 
Charles E. Shannon 1988 
David P. Errico 1989 


BOARD OF HEALTH 


Stephen Black-Schaffer, M.D. 1990 
Dorothea M. Sopper, R.N., Chairman 1988 
Warren J. Taylor, M.D. 1989 


BOARD OF LIBRARY TRUSTEES 


James W. Blackham, Jr., Chairman 1988 
Ellen B. Browning, Vice Chairman 1990 
Anne K. Nevins 1989 
BIrNnestzA., Phislips,.8ts, SeCrecarvelto os 
Constance D. Papas 1990 
MODERATOR 

John J. Sullivan 1988 


PLANNING BOARD 


Maryann McCall-Taylor, Chairman 1990 
Marion G. Crandall, Vice Chairman 1988 
Daniel R. Kenney 1988 
Daniel #07 “Chane 7221 1989 
Margaret M. Roll, Secretary 1990 


WINCHESTER HOUSING AUTHORITY 


Joseph J. Riga, Chairman 1988 
Herbert L. Hamilton, Jr. 1988 
(State Appointee) 

R. Bradford Bailey 1988 
John T. Flatley, Vice Chairman 1991 
Dennis M. O'Malley £952 


NORTHEAST METROPOLITAN REGIONAL Term Expires 
VOCATIONAL SCHOOL DISTRICT 


John F. Looney, Jr. 1989 


Appointed Town Officers, Committees and Boards 


Town Manager W. Chadwick Maurer 
Town Counsel Douglas A. Randall 
Comptroller Joseph W. Bonner 
Superintendent of Schools Charles L. Mitsakos 
Town Clerk Carolyn Ward 
Treasuer/Collector Carol A. Thomas 

Town Engineer John H. Ciarcia 
Building Commissioner Arthur Gallagher 
Fire Chief Robert W. McElhinney 
Police Chief John P. McHugh 
Library Director G. Matthew Sperber 
Public Works Director Dominic J. Serratore 
Veterans' Services Director Paul S. Flaherty 
Recreation Director Kenneth J. Cereghino 
Civil Defense Director Arthur A. Montuori 
Health Director Joseph Tabbi 

Council on Aging/Administrator Barbara Ciampa 
Conservation Administrator Elaine D. Vreeland 
COUNCIL ON AGING Term Expires 

Vincent T. Berger 1988 

Albert D.H. Dietz 1988 

Lawrence E. Beckley 1989 

Robert C. Ericson 1989 

Donald E. McLean 1989 

Elaine Chipman 1990 

Carolyn Dettinger 2920 

Louise Kelly 1990 

Margaret Hodgson 1990 

Robert C. Morrison 1988 

Shirley Man 1988 


ARTS LOTTERY COUNCIL 


Hugh L. Thompson 1988 
David S. Mortensen 1988 
Susan H. Haskell 1989 
Alice Gross 1989 
Martin Hitchcock 1989 


BEAUTIFICATION DESIGN REVIEW COMMITTEE 


Sergei P. Sorokin 
Maureen Meister 

Ann R. Blackham 

Jane P. Kittredge 
Charles N. Tseckares 


BOARD OF APPEAL Term Expires 


Salvadore Porras 1989 
Virginia Hoefling ihe Poh 
Ferdinand S. Pacione 1988 


BOARD OF APPEAL ASSOCIATE MEMBERS 


Richard P. Markey 1990 
Amy Wanger 1988 
Robert H. Oppenheimer 1989 


BICYCLE STUDY COMMITTEE 


Margaret D. Miller 
Albert L.-Muggia 
Maria F. Hurley 
William M. Burrows 
Marjorie H. Moore 


CABLE TV ADVISORY COMMITTEE 


Lawrence H. Worthern 1988 
Jonn Cort 1990 
Janice Kopp 1988 
Madeleine M. Maxwell 1989 
Allan J. Eyden 1989 
Robert “He Ruxin 1989 
David H. McClintock 1990 
Nancy R. Csaplar 19.90 
Catherine Alexander Indef 
Wayne A. Perkins 1988 


FINANCE COMMITTEE ' 


Francis M. Golden 1990 
Harry Chefalo 1989 
Ralph Johnson 1989 
Chester D. Haskell 1989 
John J. Williams 1989 
Susan A. Lippman 1990 
Anna F. Frattaroli 1989 
Theodore B. Robinson 1990 
Edward J. Smith 1990 
Walter Tonaszuck 1990 
Randolph L. Kazazian 1988 
Lawrence R. Ladd 1988 
Candace Margles 1988 
John B. Roll 1988 
Lorna B. Tseckares 1988 


Charles D. Began, Secretary 


GOVERNMENT REGULATIONS COMMITTEE 


Arthur F. Myette 

Noreen M. Arcari, Chairman 
Lorna B. Tseckares 

Doris M. Emmons 

Helen L. Poftak 

Robert L. Johnson 

James E. Kimball, II 
Gerard J. Polcari 


HISTORICAL COMMISSION 


Virginia Day 

Ellen S. Spencer 
Donna Tripp Ravn 
Marianne O'Brien 
Michael A. Iovine 
Janice Devol 

Victoria H. Price 


INSURANCE COMMITTEE 


Leo F. Roche, Jr. 
William J. Syme 


MASSACHUSETTS BAY TRANSPORTATION 


AUTHORITY REPRESENTATIVE 


Sherman W. Saltmarsh, Jr. 


Term Expires 
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1990 
1990 


METROPOLITAN AREA PLANNING COUNCIL 


REPRESENTATIVE 


Fioravente A. Bares 


CAPITAL PLANNING COMMITTEE 


Appointed by: 

Selectmen R. M. Kazanjian 
Curtis Jones 
Peter Van Aken 

Planning Board Margaret Roll 


Finance Committee Edward Smith 


1988 


1988 
1989 
1990 


School Committee Donna Brandt-Landry 


CONSERVATION COMMISSION 


Elizabeth S. Vanderbilt 
Michael J. Walsh 

Susan Saarinen 

Richard Man 

John F. Shawcross 
Jerome J. Cura 

Elaine D. Vreeland, 
Cons. Administrator 


CONSTABLE 


Richard S. Kelley 
Earle.c. Jordan 


FAIR HOUSING COMMITTEE 


Roger L. Berman 
SalkyekKincaLad 
Michael J. Luise 
John J. Bishop (Rev.) 
Arthur F. diNatale 


Term Expires 


1989 
1989 
1990 
1990 
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1988 
1988 


[259 
L990 
1988 
1988 
1988 


Judith P. Muggia, Rep. Board of Selectmen 
Maryann McCall-Taylor, Rep. Planning Board 
Herbert L. Hamilton, Rep. Housing Authority 


COMMITTEE ON NAMES 


Donna W. Curtis 
Marcia C. Morris 


1988 
1988 


Daniel R. Kenney, Rep. Planning Board 
Edward F. O'Connell, Rep. School Committee 


NORTH EAST SOLID WASTE COMMITTEE 


ADVISORY BOARD 
Sally W. Kincaid 
PERMANENT BUILDING COMMITTEE 


Eric Benson 
Walter J. Tonaszuck 
Alan G. Macdonald 


PERSONNEL BOARD 


Karen K. Jensen 
Walter L. Dignam 
Marie O'Neil Flaherty 
Lana N. Righter 

Donna Garner 

Susan L. Lennox 

Todd Cronan 


1989 
1989 
1988 


1988 
1989 


1989 
E396 
£989 
1988 


REGISTRARS OF VOTERS Term Expires 


William A. Wilde, Jr. 1988 
H. Rushton Harwood, Jr. 1989 
Mary D. O'Brien 1990 


Carolyn Ward, Town Clerk 

CONTRIBUTORY RETIREMENT BOARD 

Alan G. Macdonald 1988 
Charles R. McNutt 1989 
Joseph W. Bonner, Comptroller (Ex Officio) 


TOWN FOREST COMMITTEE 


Frederick DeMinico 1988 
Donald Ellis 1990 
Anthony M. Sobkowicz 1989 


COMMISSIONERS OF TRUST FUNDS 


Robert D. Beattie 1988 
Bernard J. Doherty 1989 
Gerald O'Grady 1990 


WILDWOOD CEMETERY ADVISORY COMMITTEE 


Robert O. Fiore 1988 
Michael D. Saraco 1989 
Dorothy A. Wadsworth 1989 
William P. Haggerty, Jr. L990 
Barbara Kent 1990 


TOWN HALL BUILDING COMMITTEE 


Mark A. Lombardi 
Randolph L. Kazazian 
Daniel T. Chane, III 
Harry E. Chefalo 
Susan E. Keats 
Marcia S. Saltmarsh 
Alan G. Macdonald 
John W. Nevins 

Erank &. Curries 


COUNCIL ON YOUTH 


Debra Lizotte 1988 
R. Bradford Bailey 1989 
Pat Skehan 1989 
Ann Moore 1988 


Stephen L. Powers, Rep. School Committee 
Kenneth J. Cereghino, Recreation Director 


HIGH SCHOOL STUDENT UNION REPRESENTATIVE 


Jennifer Matrundola 
Jude Capachietti 
David Reinfeld 
Stacey King 


LOW AND MODERATE INCOME HOUSING 
STUDY COMMITTEE 


James J. Tedesco 

Eva Arnott, Secretary 

Thomas W. Schmitt 

Patricia Wells 

David S. Mortensen, Chairman 
Robert S. Frank, Jr. 

Alice L. Warren 

Gordon W. Grant 

John A. Wile 


TOXIC WASTE STUDY COMMITTEE 


Robert F. Deering, Chairman 
Warren J. Taylor, Board of Health 
Robert D. Beattie 

Robert R. Dewald 

William A. McCarthy 
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Board of Selectmen 


As the executive body for the Town, the Board of Selectmen has a 
responsibility to provide direction through policy. On a weekly 
basis, the Board also handles the "ordinary" responsibilities 

such as licensures, reports, hearings, negotiations and recogni- 
tions. This year, the Board functioned out of the Public Safety 
Building having moved there in the early part of the year without 
"missing a step" thanks to the organizational skills and coordina- 
tion between the Town employees and the movers. 


1987 saw several important achievements in the establishment of 
governmental policy. First, the Board members joined in setting 
long and short term goals which included: 


1) Land Use 


a) Woburn Loop Disposition 
b) Water supply and quality improvement 
c) Open Space Management 


2) Housing program and policy 
3) Management program 
4) "In-House" Board policies 


A) Woburn Loop - Selectman Mark Lombardi served as the Board's 
delegate to the Woburn Loop Disposition Committee until July 
when Selectman Robert Deering was appointed following Mr. Lombar- 
di's resignation. Articles for disposition of the north portion 
of the "Loop" were entered in the Fall Warrant and subsequently 
indefinitely post-poned due to the inability of the three lar- 
gest abutters and the Town to reach agreement on all points in 
time for Town Meeting action. The articles were the culmination 
of a long, intense process which started with the notification of 
abutters and the mailing of Requests For Proposals. The dispo- 
Sition process continues at this time with a view to definitive 
action in the Spring 1988 Town Meeting. 


B) Water Quality and Supply - The main policy decision taken by 
this Board involved opening a dislogue with Massachusetts Water 
Resources Authority, joining in a partnership to expand and pro- 
tect the water supply in the Fells. The Board voted in December 
to accept the sub-committee report submitted by Selectmen Mark 
Lombardi and Thomas Schmitt recommending a major tie-in with the 
MWRA known as the Bear Hill Connection. The Board also is on re- 
cord as supporting enterprise funding of water and sewer charges. 
As one of forty-three cities and towns in the MWRA management 
area, both charges are projected to rise sharply largely due to 
the financing of the Boston Harbor clean-up effort. Enterprise 
accounting, by separating these costs for use-based billing, 

have strongly supported conservation efforts. 


C) Open Space Management - A strong and protective open space 
management policy has been indicated by this Board in votes to 
approve the Parks and Playgrounds Policy submitted by Selectmen 
Judie Muggia and Robert Deering. That policy was formed in co- 
operation with the Recreation Department, the Schools, Depart- 
ment of Public Works, Engineering and the Police Safety Officer. 
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In the Fall 1987 Town Meeting, the Board supported acceptance of 
the Wetlands Protection Bylaw brought forth by the Winchester 
Conservation Commission. Recently the Board held a hearing with 
other elected and appointed boards to exchange information with 
the public in order to assess public opinion of the direction 
the Town should be taking in land use planning. 


2) Housing Program and Policy - Implementing the Town's agree- 
ment to address low and moderate income housing needs continues 

to be a priority of the Board. On behalf of the Board, in res- 
ponse to suggested options included in the Pattison-Slavet Re- 
port received in August of 1987, Selectman Thomas Schmitt drafted 
two articles for the Fall 1987 Town Meeting which were voted at 
that time. One article established a Housing Partnership Board 
which in effect established Winchester as a Massachusetts Partner- 
ship Community and second, an article which will bring on line a 
consultant to implement decisions made by elected boards. Parti- 
cular thanks is extended here to the Town Meeting Special Committee 
on Low and Moderate Income Housing so ably chaired by David 
Mortensen. Their advocacy and highly capable work on behalf of 
Town Meeting is deeply appreciated. 


3) Management Program - In June 1987, the Chairman asked the 
Town Manager to present to the Board and the Town, his "manage- 
ment overview". The report was detailed and became the basis 


for ongoing work in this area; i.e. quarterly Program of Opera- 
tion Reports and currently, with support of Incentive Aid Grants 
from the state, a complete plan for Management by Objectives. 

In a Town like ours, which is a multi-million dollar corporation, 
it is crucial for the Board of Selectmen to support a comprehen- 
Sive management policy. Such a policy is supported by the Board 
and the program is near completion. Particular gratitude is due 
Town Manager Chad Maurer, Assistant Town Manager Mark Twogood, 
Selectman Thomas Schmitt and the Personnel Board, all of whom, 
working together and with department heads and management staff 
are creating a long term management frame work. The Board unani- 
mously supports the effort. 


4) In-House Board Policy - Every year the Board of Selectmen 
reviews its own Rules and Regulations in an effort to expedite 
their work and to add or delete policy items. This year, Select- 
men Sopper and Schmitt created an appropriate policy for the 

use of video presentations to the Board and public. 


Selectman Judie Muggia received concensus of the Board for a pub- 
lic communications policy whereby the Chairman sends letters of 
appreciation to citizens who have completed service on an ap- 
pointed board or committee, letters of welcome to those appointed 
to serve and letters of appreciation to those who apply for ap- 
pointments and are not appointed at the time. All correspondence 
to and from the Board through the Chairman is made available to 
all members of the Board. 


To facilitate closer communication between and among various 

boards and committees, the Chairman has held monthly "rap" sessions 
during which representatives of elected boards can share concerns 
and information. 


The hearing process has been streamlined and the Chairman extends 
her thanks to Town Counsel for his guidance. 


ie 


All members of the Board have taken an active role both serving 
on local Committees and often on regional boards or committees. 
Vice-Chairman Robert Deering serves on the Solid Waste Study 
Committee, the Woburn Loop Advisory Committee, did sub-committee 
work with Mrs. Muggia, Mr. Lombardi and Mr. Schmitt and is Trea- 
surer of the Middlesex County Selectmen's Association. Mr. 
Lombardi served until July on the Woburn Loop Study Committee 

and did sub-committee work with both Mr. Deering and Mr. Schmitt. 
Mr. Sopper served for some time as our delegate to the Massachu- 
setts Water Resources Authority and also did sub-committee work 
with Mr. Schmitt. Mr. Schmitt, elected in 1987, has spent an 
active first year on the Board in sub-committee work with Mr. 
Lombardi and Mr. Sopper and has used his particular expertise in 
drafting articles for Town Meeting as well as serving as a valuable 
resource person in formulating and guiding the progress of the 
Management by Objectives program. He is also our current dele- 
gate to the Middlesex County Advisory Board. Since being elected 
Chairman, Selectman Judie Muggia has remained delegate to the 
Conservation Commission, is Vice-Chairman of the Middlesex County 
Selectmen's Association, member of the Women's Legislative Net- 
work, attended District Attorney Harshbarger's Conference on 
Ethics in Government, a Cable Law Conference with Selectman 
Lombardi, the National League of Cities and Towns, and the Lincoln 
Land Institute with Planning Board Chairman Maryann McCall-Taylor, 
Selectmen Muggia, Deering and Schmitt attended the Massachusetts 
Municipal Association meetings with Town Manager Maurer. 


Several things have happened on the regional or state level that 
will have a direct effect on our Town. First, we were somewhat 
surprised to learn that the Town has been aligned with the 

2nd Middlesex Senatorial district meaning that Senator Richard 
Kraus will no longer represent Winchester. The Town will be in- 
cluded with Medford and Somerville and may be represented, de- 
pending on the outcome of the next election, by Senator Albano. 
Second, a Middlesex County Charter Commission is currently at 
work drawing up recommendations for the towns to consider re- 
garding the future of county governance, while at the same time, 
the Committee For Abolition of the County system is also drawing 
up recommendations for consideration by the voters, Third, the 
legislature has amended the Proposition 2% Law to allow a simple 
majority of an executive body to vote to place a referendum ques- 
tion on a ballot to permit voters to consider a simple override 
of that law. 


Winchester has been ably represented on the state level this year 
by Representative Sherman "Whip" Saltmarsh and Senator Richard 
Kraus. Representative Saltmarsh has put in a great deal of time 
on our behalf to solve vexing difficulties with state controls 
over the Woburn Loop property, has shepherded our interests re- 
garding the MWRA tie-in and management of the watershed and con- 
tinues to keep us apprised of funding and grant opportunities. 
Senator Kraus has served as Co-Chair of the Local Aid Commission 
and is co-author of the Education Reform Bill which was recently 
signed into law by Governor Dukakis. The Board extends its 
gratitude to both men for their efforts in our behalf. 


Ls 


Other actions, activities and business of concern to all citizens 
include the following: 


Acceptance on behalf of the Town, with gratitude, the donation of 
a Safety Cruiser from Bonnell Ford and the donation of computers 
to our school system from the Winchester Savings Bank. We have 
accepted throughout the year many gifts from generous citizens to 
the Library and the Beautification Design Review Committee among 
others. 


Appointment of a Playground/Playfield Development Committee to 
report to the Capital Planning Committee regarding implementation 
recommendations for the Playfield Master Plan. 


Noted with regret the closing of the Dover Grille Restaurant, res- 
cinding the license and creating via the work of Selectmen Lombardi 
and Deering a licensing process for reissuance. 


Supported downtown retail stability by supporting equal classifi- 
Catone 


During the year, Winchester enjoyed many celebrations of ex- 
cellence. 


The Board honored several new Eagle Scouts. 


In April, the Board welcomed the ad hoc committee for the 350th 
Anniversary of the Town of Winchester. Their work resulted in 
the appointment of a formal citizen's committee, an article in 
the Spring Town Meeting Warrant to support their work with finan- 
Cial help and now the Committee is immersed in planning a coordi- 
nated year-long celebration. 


In June, it was a great pleasure to honor Winchester's High School 
Math Team and their coaches for their tremendous achievement in 
winning local, state and New England Regional competitions. The 
young men were extended the Winchester medal along with our re- 
cognition of the honor they brought to their school and town. 


Later in June, many citizens listened with deep joy at the Town 
Hall Clock was rung one hundred times by our greatly appreciated 
clock tower devotee and caretaker, Bradley Ross, in honor of the 
100th anniversary of the laying of the cornerstone of that 
building. Dan Chane deserves our thanks for organizing a very 
special ceremony. Shortly thereafter, a July Special Town Meeting 
voted the extra bonding required to assure the completion of the 
historic restoration. 


In August, many citizens and guests attended the solemn ceremony 
during which the POW-MIA flag was raised to be flown night and 
day until every POW-MIA is accounted for. 


October saw a windy and joyful dedication of the Ginn Field play- 
ground structure. A superior and delightful example of community 
activism and cooperation, the structure is a bright and beautiful 
testament to the successful efforts of Chairman Leta Kniffin and 
her Committee of dedicated volunteers. 


On December 7, for the second year in a row, the Board of Selectmen 
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honored the State Division II Boys Soccer Champions and their 
coaches. With their families in attendance, these young men 
received the Winchester medal, as our expre-sion of gratitude and 
respect for their superb efforts which reflect so positively on 
their Town, as well as congratulations from the Governor and the 
leadership of the House of Representatives through the Office of 
Representative Saltmarsh. The captains, in their turn, acknow- 
ledged their coaches, represented by Theo DeVries. 


A brief look to the near future shows us that our over-whelming 
concern will be the resolution of the expected financial shortfall 
for FY-89. The Town Manager has addressed this concern by bringing 
out the first budget forecast last November. Interboard and de- 
partmental meetings are being held and a mid-January public hearing 
was held in an effort to inform all Town Meeting Members as well 

as the general public of the coming conflict between service level 
expectations in all areas and the reduced funds expected to be 
available to fulfill those expectations. The Town will be entering 
contract negotiations whose outcome will also affect the outcome 

of budgeting work. 


Finally, a word about the Board itself. We continue to be a di- 
verse group with varying points of view and concerns which probably 
very accurately relfect the make-up of our Town as a whole. With 
the election of March, 1987, we and the Town bid farewell to Wade 
Welch who ably led the Board during his sixth and final year of 
service as a Selectman. Wade was an indefatigable advocate of 
meeting the needs of families in want of adequate housing and a 
"presence" to contend with on Cable TV! We expressed our grati- 
tude to Wade both in a toast after his last meeting and at the 
delightful dinner and "roast" that followed shortly thereafter. 
Selectman Tom Schmitt joined the Board as of the election and 

has joined all other members in valued contributions to the Board. 


None of our work would be possible without the tremendous support 
of the staff in the Town Manager's Office starting with Mr. Maurer 
and Assistant Town Manager Mark Twogood. They have been unfailing- 
ly available and accommodating to the Board's wishes. Their staff 
in turn, Joan Murphy, Penny Cullen and JoAnne Abdella deal with 

us and the public with cheerful competence in the face of a great 
deal of pressure and constructed space. Comptroller Joseph Bonner 
comes to the first meeting of the month without fail and is always 
on hand to help with questions of finance and budgeting. Town 
Counsel Douglas Randall has represented the Town in numerous 
actions, accomplishing favorable judgements in those actions 
completed or adjudicated. These Town employees and beyond them, 
our department heads and their staffs are the secret behind 
Winchester's success in service. We are enormously fortunate 

to have the loyal service of so many dedicated employees. 


Respectfully submitted, 


JUDITH P. MUGGIA, CHAIRMAN 
ROBERT F. DEERING, VICE-CHAIRMAN 
MARK A. LOMBARDI 

THOMAS W. SCHMITT 

FRANCIS P. SOPPER 
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Town Manager 


The 1987 Annual Report represents a summary of the municipal 
activities in Winchester over the past year. The detailed 
reports of the individual departments presents their accomplish- 
ments for 1987 as well as their needs for the future. 


The highlights for 1987 include the following: 


Town Hall - Spillane Construction Company of Everett completed 
their work on the exterior of the Town Hall in April. In August 
of 1987 Mansco Construction Company started the second phase 

of the Town Hall renovation project. Their work involves the 
reconstruction of the interior of the building. It is anticipa- 
ted that the office portion of the Town Hall will be completed 
in the early summer of 1988 and the auditorium will be completed 
by December of 1988. 


Housing - In 1987 considerable effort was spent by many boards 
and committees to continue to find an acceptable solution for 
Winchester with respect to affordable housing. The Fall Town 
Meeting appropriated $126,000 to assist the Housing Authority in 
thevconstructeion off five (5) units.’ In “addition the’ formation 
of the Housing Partnership Board will provide the vehicle to 
address many of the Town's long-term affordable housing issues. 


Fiscal Condition - In November a report was submitted to the 
Finance Committee and Selectmen and ultimately distributed to all 
Town Meeting Members regarding the projected fiscal condition of 
Winchester for the next three years. The report projected defi- 
cits for the next three years. The deficits are primarily due 

to the increase in the MWRA charges, pensions and group insurance. 
Without these major increases, Winchester would be able to enjoy 
the same level of services without a significant increase in 
expenses. 


Capital Improvements - The Capital Improvement Program approved 
by the 1987 Town Meeting provided for continuation of several 
capital projects such as street resurfacing, vehicle replacement, 
and repair to public buildings. The program did not meet all of 
the recommendations and expectations of the Capital Planning 
Committee because of fiscal limitations. The Capital Planning 
Committee's report identified the major areas requiring improve- 
ment which include the Water and Sewer system, repairs to various 
school buildings and the implementation of the playfield master 
plan. The 1987 Town Meeting appropriated funds for the architec- 
tural study for the Winchester Public Library. This needed 
improvement to the building will be the subject of Town Meeting 
action in 1988. The Town Meeting also appropriated funds for 

the improvement to the Lincoln School playground and the recon- 
struction to the entrance at Ambrose School. These two projects 
along with planning for the Skillings Field improvements author- 
ized in 1986 will be the subject of Town Meeting action in 1988. 
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Program of Operation - The Town Manager in consultation with the 
department heads developed a plan of operation for Winchester. 
The program outlined a series of goals and objectives for each 
department as well as the fiscal responsibility of each municipal 
agency. It is hoped that this plan of operation will serve as 
the foundation for policy decisions and ultimate action by the 
Board of Selectmen. 


This past year has been a very positive one and I truly appreci- 
ate the efforts of all Town employees and citizen volunteers who 
have worked with me to maintain and improve the quality of life 

in Winchester. 


Respectfully submitted, 


W. CHADWICK MAURER 
TOWN MANAGER 
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Town Counsel 


The Town Counsel performs all legal services required by the 
Town, its officers and boards except in matters involving 
collective bargaining and civil rights actions requiring sep- 
arate counsel for various Town defendants. 


These services are provided for the Town through the facilities 
of my private law office at 1372 Hancock Street, Quincy. Com- 
pensation paid to the Town Counsel necessarily includes a por- 
tion of the office overhead expenses and remunertion for legal 
associates' services devoted to the proper disposition of the 
Town's legal business. 


The Town Counsel's services are roughly divided into three 
areas; the first includes the attendance at all meetings of the 
Board of Selectmen and periodic attendance at meetings of the 
Planning Board, Board of Health, Board of Assessors and other 
Town boards and committees when requested. In addition, the 
Town Counsel attends all sessions of the Town Meeting. It can 
be well demonstrated that the advantage of having the Town 
Counsel in attendance at regular meetings provides the oppor- 
tunity of avoiding legal problems arising out of both procedural 
and substantive matters. However, such service being rendered 
principally in evening hours often makes for a long day. 


The second area of duties requires the Town Counsel to review 
all contracts, bonds, deeds and other legal instruments to 
which the Town is a party or in which any right or interest of 
the Town is involved covers the whole gamut of Town activities. 
Naturally, the Town Counsel does not read every written docu- 
ment generated by every town official but he in fact reviews 
many of the substantial legal instruments; these range from 
town meeting and election warrants through contracts for major 
public works, leases and deeds of public property, street lay- 
outs and an endless variety of rules and regulations promul- 
gated by town agencies. 


The third area of the Town Counsel's activities and the one 
most professionally taxing involves the defense in court of 
the multitude of lawsuits directed against the Town and its 
various officers and boards. This litigation includes appeals 
to the courts from actions of the Planning Board in processing 
subdivisions, decisions of the Zoning Board of Appeals in zon- 
ing matters, and tort claims against the Town which are not 
covered by liability insurance. In addition, litigation often 
rises out of real estate tax abatements and pension claims un- 
solved at the local level. 


Out of a score of miscellaneous claims, the following involve 
substantial sums. Catherine J. Carapellucci, Adm. v. Town of 
Winchester, et al. This civil rights action brought in the 
federal district court against the Town, members of the Board 
of Selectmen, the police chief and three police officers 
asserts claims totalling fifty million dollars. It arises out 
of the untimely death of a 20-year old male who had been 
arrested for driving under the influence of alcohol, and who 
unknown to the police had ingested toxic amounts of drugs. 
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Extensive discovery by deposition and production of documents has 
continued during the year and the Town awaits the Court's deci- 
sion on its motion for summary judgment. Special counsel have 
been retained to represent the police officers involved. 


Two Land Court cases entitled One Arlington Institute, Inc. and 
Edward W. Callan v. Town of Winchester and One Arlington 


Institute, Inc. and Edward W. Callan v. Virginia A. Hoefling,et 
al. arise out of the application of the zoning bylaw to the pro- 
perty at 1 Arlington Street, formerly owned and occupied by the 
Medical Missionaries of Mary and presently owned by Edward W. 
Callan and Debbie J. Callan. The first case is a claim that the 
zOning bylaw as applied to the property is unconstitutional and 
void and has damaged the plaintiff in the sum of five million 
dollars. The second case is an appeal from a decision of the 
ZOning Board of Appeals affirming the Building Inspector's deter- 
mination that the property is being illegally used as a residence 
which use is prohibited in the SCI zone. Recent motions for par- 
tial summary judgment by the plaintiff were denied by the Chief 
Justice of the Land Court and the matter will probably be tried 
during the late fall of 1988. This claim for monetary damages 
arising out of the application of zoning is the first of many 
expected such claims propagated by the recent United States 
Supreme Court decisions in the First Lutheran Church and Nollan 
cases. 


A ten taxpayers suit entitled George Nowell, et al. v. Town of 
Winchester attacking the validity of the schedule of fees set by 
the Board of Selectmen for the disposal of rubbish of commercial 
haulers at the transfer station was successfully defended by the 
Town Counsel. The plaintiffs asserted that the fee schedule 
resulted in higher costs to the residents who used commercial 
haulers than the residents who carried their own trash to the 
transfer station. The Court concluded that as long as the 
schedule of fees did not unreasonably exceed the cost to the 
Town of the services rendered, the Selectmen's schedule of fees 
was valid. At risk was a source of revenue deemed imperative to 
offset the Town's costs of rubbish disposal which now exceeds 
one million dollars per year. 


Two legal contests involving the now retired Lt. John J. 
Frongillo present unique questions of law; John J. Frongillo v. 
Town of Winchester, John J. Frongillo v. Winchester Retirement 
Board. During the construction of the new Public Safety Build- 
ing, Lt. Frongillo, whose office was in the communication center 
temporarily located beside the fire station, while on duty fell 
down a temporary set of stairs constructed of cinder blocks. 
Claiming that the Town and contractor responsible for providing 
the temporary quarters were negligent, Lt. Frongillo filed a tort 
claim under the state Tort Claims Act against the Town and con- 
tractor. This claim presents a unique assertion of liability by 
an employee against his employer which claims are generally un- 
available because of the workmens' compensation statute. In 
addition, Lt. Frongillo claimed a disability pension upon the 
same and related injuries which was denied by the Winchester 
Retirement Board. During the pendancy of Lt. Frongillo's ex- 
tended absence from duty from this latest injury claimed to have 
arisen out of his duties, Chief McHugh instituted involuntary 
retirement proceedings which were concluded by Lt. Frongillo's 
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voluntary application for superannuation retirement. The dis- 

ability pension claim is still pending before the Contributory 

Retirement Appeals Board and the tort claim before the Superior 
Couric. 


During the year, the Board of Selectmen and Town Manager sought 
definitive proposals from adjacent landowners for the purchase 
and development of the former Woburn Loop property between Hill 
Street and Cross Street. Many meetings between the Selectmen, 
Town Manager and Town Counsel fleshed out proposals for the 
division of the property into three parcels which would permit 
the construction of 28 residential condominium units on the 
property to the rear of Wendall Avenue, 24 units on Hill Street 
and 20,000 square feet of office condominiums off Main Street. 
Regretfully, the complex arrangements were not concluded in time 
for presentation at the fall annual town meeting. These projects 
are being renegotiated to accommodate neighborhood concerns and 
will hopefully be finalized during 1988. 


The Town Counsel again recommends that the Town secure insurance 
coverage to protect the Town and its officers and employees from 
some unknown economic disaster arising out of the most well- 
intentioned performance of their duties. In addition, the Town 
Counsel recommends the formal adoption of rules and regulations 
for the establishment of linkage fees upon developers in addi- 
tion to the proposed density bonus provisions soon to be 
recommended by the Planning Board. 


During 1987, the Town was subjected to fifteen new lawsuits, an 
increase on the average of 50% from prior years. The escalation 
of litigation involving the Town will be a source of future 
concern. 


Respectfully submitted, 


DOUGLAS A. RANDALL 
TOWN COUNSEL 
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Cable Advisory Committee 


The Cable Advisory Committee has met monthly during the past year 
and has monitored Continental Cablevision's service to the Town 
of Winchester. 


The year 1987 has been one of few cable television related changes 
for the Town. 


The expanded basic rates were increased from $11.95 to $12.95 on 
the first of the year. 


Don Cronin was appointed Continental's Local Origination Director 
for the Town and his duties will be to supervise all local 
programming. 


The committee met with the Board of Selectmen about the complaints 
of cable installation on Church Street. This complaint was 
addressed by the Selectmen. 


Additional space was rented to Continental to enable an additional 
antenna to be erected at the Transfer Station. A new lease was 
negotiated with the Town. 


The committee gave input for lighting and wiring in the Town Hall 
for cablecasting the Selectmen's meetings. 


The Advisory Committee toured the Reading facility to view the 
warehouse, maintenance facility and the billing and service 
representative stations. 


The re-licensing procedure was initiated by the Board of Selectmen 
by having the committee start the ascertainment phase of the process. 


The committee received and reviewed complaints and comments from 
local residents. Actions were taken or referrals made as the 
committee deemed appropriate. 


Respectfully submitted, 


JOHN CORF 

NANCY CSAPLAR 
ALLAN EYDEN 
JANICE KOPP 
MADELAINE MAXWELL 
DAVID McCLINTOCK 
WAYNE PERKINS 
ROBERT RUXIN 
LAWRENCE WORTHEN 
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Retirement Board 


STATEMENT OF ASSETS, LIABILITIES AND FUNDS 
June 30, 1987 


Assets: 
Cash - Baybank/Middlesex $ 604 
Due from Town of Winchester 17 4 
Investments - Bank Certificates 100,000 
Baybank - Capital 247,108 
Mass Municipal Depository Trust ioge; oe 
Bonds & Aetna Fund Or eee LG 
U.S. Securities dd Pape lsie. 
Accrued Interest on Bonds 146,714 
Total Assets SO, oy, Ole 


Liabilities and Fund Balance: 


Annuity Savings Fund fe Ws (5 ee eae 
Annuity Reserve Fund 2,049,334 
Pension Fund PS Nps oe im gt 
Total Liabilites and Fund Balance edd ie Oe 


For Fiscal 1989, a pension appropriation of $2,043,505 has been 
proposed by the Board of Retirement. This amount represents an 
increase over the Fiscal 1988 appropriation of $159,300 or 8.4%. 


Annually, the Commonwealth of Massachusetts, Division of Public 
Employee Retirement Administration (PERA) notifies the various 
retirement systems of the pension appropriations required for 
the ensuing Fiscal year and also projects future years require- 
ments. 
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The following table recapitulates pension appropriation actual/ 
projected activity for the Fiscal Years 1984 through 1993. 


Fiscal 


Year 


1984 


1985 


1986 


1987 


1988 


1989 


1990 


2991 


Loo2 


£533 


Pension 
Funding 
Needed 


N/A 

N/A 
$2,055,463 
apo PaO! 
2,055,463 
2,043,505 
eyes 70D 
7 ae 6125S Wey the 
27045 ;,505 


2,043,505 


Voted/Estimated Appropriation/Estimated 
Votable Minimum 
Excess Appropriation 

N/A S1;eu2 pose 
N/A 175397599 
$347,000 Ls 7 O00 
314,150 VPr4aL yok S 
194,591 1,860,872 
N/A 27043505 
N/A Pag 8 CTS ype d he 
N/A 2,043,505 
N/A 2043, 205 
N/A 2,043,505 


The Board notes with appreciation the cooperation extended by 
Town employees and various Town agencies. 
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Respectfully submitted, 


JOSEPH W. BONNER, CHAIRMAN 
ALAN G. MACDONALD 
CHARLES R. MCNUTT 


NESWC Resource Recovery Project 


The primary concern of the NESWC communities has been the 
stabilization of the tipping fee, the cost of disposing of 
trash at the North Andover incinerator. Evaluation of costs 
to date indicate that the current rate of ¢$60per ton will be 
lowered to $57 per ton for FY 1989 beginning July 1, 1988. 


On December 17, 1987 the Solid Waste Bill was signed into law 

by Governor Dukakis. Through NESWC committee efforts the 
communities will be reimbursed by the Commonwealth for any costs 
required by the bill in the installation of acid gas scrubbers. 
The tipping fees will be protected from mandated costs. 


The Solid Waste Bill also spells out a vigorous voluntary 
recycling program for the entire state. Incentives, loans and 
grants will assist the devlopment of community compliance. 

NESWC already has evaluated the potential savings from recycling 
newspapers, yard wastes, white goods and glass. In 1988 NESWC 
will develop guidelines for its 23 communities. 


The Winchester DPW and Board of Selectmen are reviewing the 
current fee structure for the town transfer station. The 
existing fees are substantially lower than those charged by 
neighboring communities. This may be a major reason for the 
measurable increase in amount of waste Winchester trucks to 
North Andover. Illegal dumping is abetted by the uneven fee 
structure. Winchester can reduce solid waste costs through 
Fee restruct uring and a vigorous recycling program. 


For 1988, NESWC shall continue its efforts to secure a zero 
interest loan from the Commonwealth to ease tipping Fees. Also, 
NESWC shall seek renegotiation of its energy contract with 

New England Power Company. 


Respectfully, submitted, 


Sally W. Kincaid 


Winchester Representative to 
NESWC 
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Conservation Commission 


During the past fiscal year, the Conservation Commission hired a 
part-time Administrator. This action fulfilled one the goals of 
the Winchester Open Space and Recreation Plan. The Conservation 
Administrator has facilitated and professionalized the Commission's 
activities. 


The Commission has been able to implement the Wetlands Protection 
Act and consider other actions in the interest of Conservation and 


Open space protection in Town. We held 24 public hearings which 
concerned a range of development projects. The larger projects 
included: Forest Glen Estates, a proposed 25 lot subdivision on 


Forest Way; The Ledges, a 110 unit development of attached single 
family homes on a 60 acre site on Wainwright Road, and Fieldstone 
Ridge. The Commission also received a Notice of Intent regarding 
contaminated soil remediation at the former Hudson Industries site 
on Cross Street. 


The Conservation Commission sucessfully prepared and presented a 
Wetlands By-Law to the Winchester Town Meeting. 


The Commission is presently researching alternatives for land 
acquistion, including the creation of land trusts which would allow 
us to obtain conservation land while mainimizing the Town's 
financial burden. 


Finally, the Conservation Commission reports the successful 
fulfillment of the first year goals of the five year plan as out- 
lined in the Winchester Open Space Recreation Plan of 1986. 


Respectfully submitted, 


JEROME CURA, CHAIRMAN 
SUSAN LEVINE, ESQUIRE 
RICHARD MAN 

SUSAN SAARINEN 

JOHN F. SHAWCROSS 
ELIZABETH S. VANDERBILT 
MICHAEL J. WALSH 


25 


Town Hall Building Committee 


In the second year of the construction program, the exterior pro- 
ject has been completed and the interior work is progressing. 


The Town received four bids on June 25, 1987 and the lowest bidder 
was Mansco Construction of Woburn with a bid of $3,744,000. 
Because the bid was over the original estimate, a Special Town 
Meeting was held on July 20th to present the issue to Town Meeting 
Members. The Town voted to authorize the borrowing of an addition- 
al $1,230,000 in order to complete the entire interior renovation 
program. 


The year was an interesting one for the Town Hall Building Com- 
mittee. In many ways, the actions and decisions of this committee 
were probably similar to those of the original committee in its 
quest to provide a building in which the residents would enjoy 
attending activities as well as doing public works. 


The Committee invited the townspeople to join in the 100th anni- 
versary of the laying of the cornerstone in June. The occasion 
was enhanced by the ringing of the tower bell which had been 
Silenced several years before because of the condition of the 
tower. 


By mid summer the majority of the departments in the main portion 
of the building had been moved to the auditorium space which was 
partitioned for temporary offices. With the completion of Phase I, 
the renovation of the main office space, the departments will move 
back to the main building and the auditorium work, Phase II will 
be completed. 


The Committee met weekly through September, and then reduced its 
meetings to biweekly meetings. Many decisions were made in order 
to provide the most efficient space and the best use of the build- 
ing. The final program includes five meeting rooms, a refurbished 
auditorium, handicapped access entrance from the rear of the build- 
ing, elevator access for all three floors, three vaults for proper 
storage of town records, and several additional offices which were 
not available previously. 


The Committee periodically tours the building to observe the pro- 
gress of the construction. During the demolation phase, many 
traces of the original building and its decoration were exposed. 


There are a number of people who should be thanked for their 
efforts. P.J. Spillane and Company of Everett, MA, completed the 
exterior work within the time alotted, and did an exemplary job 
of the masonry repair of the building. Bradley Ross volunteered 
his time and expertise to repair the clock in the tower, and once 
again, the faces can be seen from far corners of the Town. The 
Committee wishes also to thank the town employees who have borne 
up under the pressures of working in the midst of construction. 
They have well accommodated the relocation of their offices to 
temporary quarters. We all look forward to the final move to the 
new offices and the end of the project. 
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Respectfully submitted, 


Susan Keats, Chairman 
Harry E. Chefalo 

Daniel T. Chane, III 
Frank Pitts Curtis 
Randolph L. Kazazian, Jr. 
Alan G. Macdonald 

Mark A. Lombardi 

John W. Nevins 

Marcia S. Saltmarsh 

W. Chadwick Maurer 


Treasurer/Collector 


Cash in Treasury 
Cash Receipts 


Payments 


Cash in Town Treasury,June 30,2987 


June 30,1986 
July 1,1986-June 30,1987 


S 655,987.99 


58 867,075.53 


59 523,003.52 
58,672,021.48 


Invested Funds as of June 30, 1987 


Revenue Investments 
Stablization 
Non-Revenue 

Federal Revenue Sharing 
Insurance Claims Trust Funds 
Conservation 

Special Pension Funding 
BAN's Police/Fire 

Phase II Downtown 

Off Street Parking 
BAN's Town Hall 


Total Invested Funds 


Sa 085 


796, 


50 


fe 
333, 
140, 
790, 
14, 


6, 


264, 


$ 5,501, 


Respectfully submitted, 


CAROL A. THOMAS 
TREASURER/COLLECTOR 
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Board of Assessors 


Nineteen eighty-seven was a year of change, turmoil and reorgan- 
ization within this office. Three retirements, a resignation 
and the death of Assessor John J. Murphy added to the discord 
experienced by moving into small, temporary quarters in the 

Town Hall Auditorium. 


The voters of Winchester returned Chairman Francis X. Mahoney, 
Jr. for a second three year term. 


Assistant Assessor, James F. Doherty resigned in February to 
become Chairman of the Board of Assessors in neighboring 
Watertown. Thanks, Jim, for a job well done during your three 
short years with us. 


Daniel McGurl was appointed in May with a new title of "Director 
of Assessments". 


The untimely death of Assessor John J. Murphy on August 20, 1987 
left a tremendous void on this Board. We will all miss our good 
friend and colleague. 


Charles E. Shannon, Jr. was appointed to fill this unexpired 
term until the Town Election in March 1988. 


Carol McCann was appointed the Assessors' Secretary, replacing 
the retired Dorothy Canning. 


All indications point toward the Department of Revenue mandating 
that as part of the FY-90 revaluation, the Board of Assessors 
will be required to physically measure and inspect all real 
property in town. We will no longer be allowed to base our 
assessments using the current data. 


We are most grateful for the efforts and dedication of Alice 
Alford, Marilyn Lane and all of the staff in helping us to 
achieve our goals. 

Respectfully submitted, 

FRANCIS X. MAHONEY, JR., CHAIRMAN 

*JOHN J. MURPHY 


DAVID P. ERRICO 
CHARLES E. SHANNON, JR. 


*Died August 20, 1987 
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Board of Commissioners of Trust Funds 


The fiscal year ending June 30, 1987 saw the continuation of 
improvement in the income from the Town's trust funds to a level 
near $129,000. The market value of our holdings was well main- 
tained in this year of turbulent market behavior. Indeed, from 
early September to early November, bracketing the precipitous 
week in October, 1987, the value of our holdings actually in- 
creased by about 2%. 


Our policy has continued a dominant portion of investments 
in U.S. Treasury bonds which have been maintained in equal 
maturities over the next 10 years, while the common stock por- 
tion has been distributed between investment companies, health 
care, utilities, high technology, communication utilities, and 
finance. The gross value of the portfolio remains near $1.6 
million. 


Withdrawals from the income balances for the Library and 
General trusts have been modest this year with the result that 
these trusts reflect increases of about $8,000 and $10,000 
respectively to accumulated income balances at the $50,000 level. 
These balances might be considered for current budget applica- 
tions within the constraints of trust instruments. 


Looking ahead, we expect income to grow to $131,000 in the 
fiscal year ending June 30, 1988, and hope to gradually increase 
the total value of the Town's Trust Funds in the future. 

Respectfully submitted, 
ROBERT D. BEATTIE, CHAIRMAN 


BERNARD DOHERTY 
GERALD O'GRADY III 
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BOARD OF COMMISSIONERS OF TRUST FUNDS 


Here follows, herewith, a list of Trust Funds left 


to the Town which come under the supervision of the 
Commissioners, except six which because of legal 
technicalities are otherwise supervised: 


Danie : adger 
Gerald R. Barrett 
Philip Blank 

EP EoOy. ce 

Forrest G. Brackett 
Charles W. Bradstreet 
FD. Brown 

Mabel A. Carter 
Abraham B. Coffin 
Se Coulter 

Frank W. Daniels 
Jere A. Downs 
Ernest R. Eustis 
Florence Gray Fahey 
Helen Clark Fernald 
Asa Fletcher 
Gertrude Foley 
Horace O. Green 
Ruben Hawes 

Jennie L. Hewey 

FWE & Lititia F. Hopper 
Nancy S. Howe 
Elbridge K. Jewett 
H.F. Johnson 
Alibaongikisc) aed OV, 
Fred Joy 

Charles E. Kendall 
Marianne Coleman Keyes 
Margaret Linane 
Mary Linane 

Valma Marchant 
Annie B. Marion 
Nora Marston 

Anna B. Mason 
Charles Mason 
Robert C. Metcalf 
H. Miller 

Howard D. Nash 

H.C. Nickerson 
Wilder L. Parkhurst 


Permanent Care Fund Wild- 


wood Cemetery 


Permanent Care Fund Wild- 


wood Cemetery 

Norman Prince 

Cora A. Quimby 

Edgar J. Rich 

Mary Emerson Riley 
Alice Leavitt Robinson 
Bradley Rogers 


William & Bertha Schraft 


E.W. Skillings 
Francis EB. Smithy, SY. 
Francis ©. Smith, Jr. 
Isabel Stenquist 
Mildred Stone 

Helen A. Sweeney 
Zachariah Symmes 


brain verr un G 
Library Fund 
Scholarship Fund 
Cemetery Fund 
Scholarship Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Charity Fund 
Libary Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Le bearvaer und 
Library Fund 
Library Fund 
Cemetery Fund 
Laebrany. bund 
Library Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
School Library Fund 
Cemetery Fund 
Cemetery Fund 
School Fund 
School Fund 


Income Account 
School Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Charitable Trust 
Library Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
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57. 
58. 
59. 
60. 
61. 
62. 
63. 
64. 
65. 


Elizabeth D. Wadsworth 
Mary A. Warren 

Sarah A. Watson 
William P. Winchester 
Nettie Rust Winn 
Margaret Cate Wood 
Frederick P. Young 
John Willis 

Lauren Lavey 
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Library Fund 
Cemetery Fund 
Cemetery Fund 
General 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
School Fund 


Engineering Department 


I respectfully submit the Annual Report of the Engineering 
Department for 1987. 


The work accomplished by the Engineering Department is outlined 
under the many Boards, Departments and Agencies it serves, and, 
even though listed as a brief sentence, represents many man 
hours in compiling information, performing field surveys, pre- 
paring plans and rendering professional and technical assistance. 


TOWN MANAGER/BOARD OF SELECTMEN 
Accepted Ways 


. Proper forms, plans and information necessary for the 
laying out of Belknap Terrace, a way from Canal Street 
southeasterly 478' as a public way was completed for 
public hearings, Town Meeting and for recording in the 
Registry of Deeds. 


Housing 


. The Department again became very involved during the year 
compiling plans and necessary information relative to the 
Affordable Housing issue. In particular service was 
expended for the Ambrose School and Mullen Field sites 
being proposed for single family houses under the 
Chapter 705 program. 


Woburn Loop 


. This year the Town took a major step in the disposition 
process for the selling off of the old railroad right of 
way property. Town Engineer served as a member of the 
"Woburn Loop Sub-Committee" and met continuously during 
the year with developers in an attempt to assemble a 
package that would be an improvement and benefit for the 
general area as well as the Town. Committee concentrated 
on the portion of the loop from Cross Street southerly to 
Hill-Street. In line with the Committee's work, the 
Engineering Department spent considerable time in devel- 
oping plans, making surveys and providing information. 


Unfortunately, the final development package being recom- 
mended by the Committee ran into some last minute problems 
prior to Town Meeting and as a result was not put forth 
for action. It is expected that efforts by the Committee 
during 1988 will again be evident, and as a result will 
again require extensive services by the Engineering 
Department. 


Town Hall Renovation Project 


: Improvements continued to be made for the major refurbish- 
ing of the Town Hall. The Engineering Department provided 
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services as needed to help make living in the Temporary 
Quarters as comfortable as possible. Engineering services 
were provided for the installation of a sewer service that 
eliminated the pumping station. 


Economic Development Committee 


. The Town Engineer, as a member of the Committee, attended 
several meetings during the year. Efforts were imple- 
mented by the committee to recommend an amendment to the 
Zoning By-law in order to change the allowable use of 
liquor licenses that presently is in both the CBD and GBD 
to only be permitted in the CBD. Proposal was indefin- 
itely postponed at Town Meeting. Committee discussed 
ways to encourage the reopening of the Dover Grille res- 
taurant, parking, maintenance of the downtown area and 
future revitalization. 


Playfields/School Grounds 


. The Engineering Department has expended a considerable 
amount of time on the three school proposals for improve- 
ments for the Ambrose School, Lincoln School and Skillings 
Field. Surveys, plans and information to assist in devel- 
oping a final plan, preparation of "Request for Proposals" 
to engage a consultant and the constant working with the 
firm of Whitman & Howard (Skillings Field) and Francis 
Fox Spinks (Ambrose and Lincoln Schools) has been evident. 
Topographical plans are being prepared for both Ambrose 
and Lincoln Schools to be used in the final design. 


Winchester Center/Wedgemere Railroad Depot 


. Surveys, compilation of plans and information and co-ordin- 
ation with the MBTA and their consultants has been pro- 
vided for the proposed construction of both parking lots. 
Work to include new lighting, pavement, new granite curb- 
ing, extensive landscaping and other amenities at no cost 
to the Town. 


Mystic Valley Parkway 


. Information, plans and co-ordination with the M.D.C. and 
their consultants was provided for the future reconstruc- 
tion of the Parkway from the Medford line to and including 
South Border Road as far as approximately #550 South 
Border Road. 


Miscellaneous 


- Twenty-two (22) sidewalk orders and twenty-two (22) com- 
pletions were processed for assessment under the Betterment 
Act for recording in the Registry of Deeds. 


- Master Budget spread sheet and individual budget forms 
were prepared for the FY-89 budget. 


. Drafting was performed for "Citations" given by the Board 
of Selectmen for distinguished service. 
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Names of abutting land owners were provided for notifica- 
tion of public hearings on utility poles, Boston Gas 
installations and fuel storage locations. 


. Slides were prepared for varous articles presented at 
Town Meeting. 


BOARD OF ASSESSORS 
. One year indexing of deeds. 


Assistance in interpretation of deeds, probates and lot 
cut-ups. 


Information relative to the work re-evaluating property 
in Town. 


Information relative to abatements. 


. On-going program of redrafting old and torn Assessors' 
maps. 


. Update of 251 Assessors' tax maps, as well as the 29 large 
composite plans. The updating of these maps involved 
field work to measure all new homes and additions and 
incorporating all new information. Also, all name changes 
(approximately 500 transfers occurred in 1987) and lot 
changes were made. This information, after it is compiled 
each year, is made available to all Town Departments, and 
at a cost to local banks, real estate establishments and 
the general public. Thirty-four (34) sets of Assessors 
maps were reproduced. 


BOARD OF APPEAL 


. Information and plans were provided for projects proposed 
under Special Permits and Site Plan Approval, namely: 


. The Willows - multi-family condominium project of 70 
units at Conant Road and Cross Street. 


. Winchester Woods - multi-family condominium project of 
72 units off Cross Street. 


BUILDING DEPARTMENT 


. Approximately twenty-five (25) house numbers for building 
permits were assigned. 


. Information pertinent to "Certificate of Occupancy" was 
provided for approximately forty (40) dwellings. 


. Surveys for the determination of street lines and plans 
showing building locations and verification of plot plans 
were made as required. 


. The Department on a daily basis reviews and furnishes 
engineering information and recommendations relative to 
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status of work as it affects the Town's public way and 
utilities for new dwelling units and commercial devel- 
opments. 


BEAUTIFICATION DESIGN REVIEW COMMITTEE 


Plans and information were provided throughtout the year 
for various areas in Town under study by the Committee 
for refurbishing. 


COLLECTOR OF TAXES 


Certificates of dissolvements of tax liens. 
Lien Certification. 
Preparation of legal notices for delinquent taxex. 


Information relative to abatements. 


CONSERVATION COMMISSION 


Information was provided pertinent to wetland hearings, 
including field trips with representatives of the 
Conservation Commission. 


Proposals reviewed by the Conservation Commission that 
involved engineering services were: 


Forest Glen Estates subdivision (Forest Street to 
Bellevue Avenue) 


. High Street Extension (Cox Road westerly) 
. Ridge Street (Giambro property) 
Forest Circle 


Sussex Road (Town Forest area) 


FIRE DEPARTMENT 


HEALTH 


Master Fire Alarm and Hydrant maps are in the process of 
being updated. 


DEPARTMENT 
Information and plans pertinent to health violations. 


Surveys for the determination of sources of sewer and oil 
flows entering drainage system. 


Information provided and inspection made for permits 
issued relative to the Board of Health permits for fill. 
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PLANNING BOARD 


A major responsibility of the Engineering Department on 

a daily basis is providing services to the Planning Board 
for their deliberations for projects being proposed and 
developed under the Subdivision Control Law (Chp. 41, 
Sec. 81M) and Special Permit-Site Plan approvals. Final 
approvals by the Planning Board for Subdivision Contol 
and by the Board of Appeal for s Special Permit-Site Plan 
approval has become one of the Town's major elements for 
"Long Range Planning" and Land Use Control. 


These developments involve the Engineering Department from 
their earliest conception when information and plans as 
well as direction is furnished to developers, lawyers, 
engineers and town agencies for a particular project. 


Also an extensive review of plans is undertaken for their 
design being in conformity to Town standards as well as 
providing estimates for determining the amount of security 
required. 


Another major responsibility of the Engineering Department 
is to furnish field inspection services and maintain a 
constant dialog with developers, contractors and engineers 
to insure that a development is being constructed in 
accordance with the plans approved by the Planning Board 
and in accordance with the latest rules and regulations 

of Subdivision Control. 


New developments proposed under the Subdivision Control 
Law which required services were: 


Suburban Homesteads (Sussex and Hastings Roads) includ- 
ing a major looping of a water main through the Town 
Forest. (Construction started) 


High Street (Extension) 
Tania's Acres (off Ridge Street) 
. Kirk Street (Extension) 
- Forest Glen Estates (Eugene Drive and Edith Lane) 


Subdivisions previously approved and still in the con- 
struction stages are Fieldstone Ridge, Winchester Gardens 
II (George and Charles Roads), Heritage III (Aristotle, 
Socrates and St. Thomas More) and McKay Avenue. Pepper 
Hill Estates II (Edward Drive) a development built under 
the Subdivision Control Law, was completed and received 
final approval. 


New Multi-family developments before the Town during the 


year that required considerable effort by the Engineering 
Department were: 
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The Willows (Conant Road and Cross Street) 70 unit 
condominium 


Winchester Woods (Cross Street) 72 unit condominium 


The Engineering Department also provides inspection and 
special engineering services for these Special Projects. 


Major projects previously approved and under construction 
during the year were: The Village in Winchester (off 
Swanton Street), White Horse Common (off Grove Place) and 
The Ledges - Phases I and II (off Wainwright Road). 


. Official Zoning Maps were brought up to date and other 
information furnished to assist the Board in proposed 
Zoning By-law amendments. 


. Information was compiled and plans prepared for studies 
of North Main Street and the Woburn railroad loop area 
for assistance in reviewing land uses for potential 
rezoning and disposition of the old railroad area. 


- Plans and slides of various locations were prepared for 
Town Meeting articles on proposed zoning amendments. 


. Information and field work was provided for the consultant 
contracted by the Planning Board for a parking study of 
Winchester Center. 


POLICE DEPARTMENT 


. Plans and information for various locations relative to 
police investigations were furnished throughout the year. 


- Information relative to accidents was furnished for use 
in court cases. 


. Surveys were made relative to vision clearance. 


. Surveys and plans were furnished for various criminal 
investigations. 


. Determination of street line for parking violations was 
made as required. 


. The Engineering Department is in constant communication 
with Safety Officer Mawn relative to traffic issues that 
arise throughout the Town. Plans, information and traffic 
counts are provided for various locations throughout the 
year. 


- A plan showing parking zones in Winchester Center was 
prepared. 


- A large scale plan showing "accident locations" for the 


years 1985, 1986 and 1987 was completed. Map will also 
be updated annually to demonstrate the high risk locations 
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for constant review of dangerous intersections through- 
out the Town. 


TRAEFIC: = Studies, plans prepared, information and 


vehicle counts and speeds were conducted to assist in 
correcting traffic problems at Hutchinson Road/Ridge 
Street, Spruce Street, High Street, Swanton Street and 
"The Village" development. Informal meetings were held 
with the Police Chief, Safety Office, DPW Director and 
Fire Chief throughout the years examining these and other 
issues. 


PUBLIC WORKS DEPARTMENT 


A substantial amount of time was furnished in providing surveys, 
studies, plans and engineering services in general for various 
functions of the DPW as follows: 


Buildings 


Plans and information were furnished to consultants 
relative to proposed Town Hall renovations including 
existing sewer service elevations. 


Survey and layouts were rendered at the Senior High 
School to convert the tennis courts to a parking lot. 


Line and grade was furnished for the construction of a 
bituminous concrete sidewalk at the Ambrose School. 


Surveys and construction assistance were furnished for 
the development of a new children's playground area at 
the Lynch Elementary School 


Cemetery 


Annual update of all new lotting and interments 
Master Cemetery plan updated 


Engineering services were provided for the design and 
layout of sections 4026 and 6060. 


Information and recommendations were provided throughout 
the year to the DPW and the Cemetery Advisory Board for 
the overall planning of the Cemetery. 


POTEGStryY 


Determination of street lines to establish if trees were 
public or private was made throughout the year. 


Highway 


Necessary services were provided for installation of 
3988 feet of granite curbing, 25 sq. yds. concrete aprons, 
8012 sq. yds. concrete sidewalks and 30 return stones. 
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A schedule was prepared for 23 bills receivable relative 
to aprons and return stones. 


Master drain plan updated. 
Lines for street markings and parking spaces was provided. 


Plans and information were provided for general improve- 
ments to various drain mains, catchbasins and manholes 
throughout the Town, and in particular to Hutchinson Road, 
Johnson Road and the Senior High School. 


Establishment of division lines between public/private 
ways. 


Engineering services were provided for the reconstruction 
of Westgate Road. 


Engineering services were provided in conjunction with 
the resurfacing of Johnson Road (from Wildwood Street to 
Ridge Street), Wildwood Street (Cambridge Street to 
Johnson Road), Bacon Street and Hutchinson Road. 


Information was provided to assist the "chip sealing" 
program which totaled over 25,000 sq. yds. on Appalachian 
Road, Calumet Road, Capri Terrace, Carriage Lane, Fairlane 
Terrace, Garfield Avenue, Nassau Drive and Sawmill Brook 
Road. 


Line and grade supplied to private contractors doing work 
in the public layout. 


Locations and elevations were furnished for monitoring 
of wells at the DPW complex. 


Parks 


Seasonal layouts for all outdoor sports including tot 
areas at various schools. 


Plans were prepared for playgrounds showing existing 
sports layouts and other recreational uses. 


Survey and locations for the installation of a new 
sprinkler system at Knowlton Stadium and Manchester Field. 


Information and engineering services for the proposed 
reconstruction of Skillings Field were provided to the 
consultant firm of Whitman & Howard. Locations and eleva- 
tions were made for the monitoring of well installed in 
conjunction with said study. 


Aberjona River - Plans, information, surveys and liaison 
with contractor, State DPW and others for the construction 
of a retaining wall, rip-rap and channel improvements for 
the portion of the river between Swanton Street and the 
High School field grates. Project was implemented to 
correct erosion problems on the banks of the river at the 
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abutting-properties and improvements to the design of 
the trash grates. Work was funded by the Massachusetts 
Division of Waterways. 


Sanitation 


. Plans and information were provided to assist in devel- 
oping new concepts for the recycling operation. 


Water and Sewer 


. Services were provided to ascertain elevation and loca- 
tion of existing house connection stubs to vacant land. 


. Surveys were made and plans prepared for the extension 
of an 8" sewer main on Forest Circle, and connections 
to 31 Forest Circle, 19 Herrick Street, 15 Hutchinson 
Road and 260 Forest Street. 


. The 1987 report of sewer additions for the Metropolitan 
District Commission was completed. 


. Master Sewer Plan was updated. 


. Information and establishment of water/sewer mains and 
house connection stubs at various locations provided. 


Plans and information were provided in conjunction with 
the sewer force main break at Thornberry Road. 


. Plans, information and engineering services were provided 
for the construction of an 8" sewer line through an ease- 
ment from Aristotle Drive to Olde Lyme Road. The con- 
struction of this sewer main resulted in the elimination 
of an old ejector station at Olde Lyme Road which needed 
replacement. 


. Elevations relative to the Town's three reservoirs were 
provided when needed. 


. Locations were made and plans updated relative to new or 
relocated water gates and new or relocated hydrants that 
were installed during the year. 

. Surveys, plans and information were provided for the 
proposal to install a relief pipe line from the Spot Pond 
connection to the North Reservoir. 

RECREATION DEPARTMENT 


. Information, field survey and plans for various play- 
grounds to assist in scheduling use for various sports. 


. Information and plans were provided for various locations 
relative to the proposed improvements to playfields. 
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SCHOOL DEPARTMENT 


. A study of existing and proposed dwelling units for future 
use of schools in conjunction with declining enrollments 
was updated. 


. Information was provided relative to the proposals for 
improvements to Skillings Field (Senior High School), 
Ambrose School and Lincoln School, as more fully explained 
under Town Manager/Board of Selectmen report. 


TOWN COUNSEL 


. Plans and descriptions for Town Meeting articles concern- 
ing takings, easements and miscellaneous projects. 


Information and engineering services for pending litiga- 
tion of various cases was provided throughout the year. 


. Information was provided throughout the year relative to 
legal issues involving public ways and town properties. 


WINCHESTER HOUSING AUTHORITY 


. Considerable time was spent preparing plans, information 
and slides for Town Meeting for the alternate sites for 
low and moderate income housing. 


- Site plans, showing utilities and other appurtenances on 
the proposed three sites to be used for low and moderate 
income housing as approved at Town Meeting, namely, 
Palmer Street (Mary Murphy apartments), Mullen Field 
(portion off Lockeland Road) and Ambrose School (portion 
off Cambridge Street. 


MISCELLANEOUS 


. Twenty-four (24) Town maps of various scales and types, 
which are utilized extensively by the Engineering Depart- 
ment as well as other Town Departments, utility companies 
and the general public, were updated. 


. Considerable time was spent by all members of the Depart- 
ment in furnishing information by correspondence, tele- 
phone and in person to engineers, surveyors, attorneys, 
real estate brokers, public service company representa- 
tives, State and Federal agencies, the general public 
and others. 


- Information was provided and meetings attended relative 
to MAPC, Mystic River Watershed and many other State 
related agencies. 


- Plans and information were provided relative to possible 


sites for the Arthur Griffin Museum, and the relocation 
of the Veterans Honor Roll to the Wadleigh Park site. 
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In conclusion, I would like to express my gratitude for the fine 
cooperation received from other Town Boards, Department Heads 
and Town Employees. A very special thanks and recognition to 

an excellent and supportive staff that continues to provide 
service to departments, other agencies and the general public 
that is unequalled. 


The efforts and dedication of my assistant, Joseph Capone, and 
other members of the staff, George Stewart, Marie Campbell, 
Jim Shattuck, Brett Gonsalves and John Contrado (who late in 
the year left for other employment) were again a significant 
factor in the Department being able to accomplish our objec- 
tives for the year, especially considering the disruptions and 
inconvenience as a result of the Town Hall renovation project. 


Respectfully submitted, 


JoOUnei ome lLarci a DUB O/P ois. 
Town Engineer 
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Personnel Board 
The Town Bylaws specify that the Personnel Board: 


1. Advise Town agencies and the Town Manager 


During calendar year 1987 the Town Manager and Department 
Heads met frequently seeking the advice of the Board. 


2. Hold a Public Hearing on the proposed Compensation Plan and 
Personnel Policy Guide 


This hearing was held in April of 1987. The Board pre- 
sented its recommendation at the Annual Spring Town Meeting. 


3. Assist in the Coordination of Collective Bargaining Activi- 
ties ; 


Members of the Board served on the Town contract nego- 
teams and engaged in collective bargaining with the 
following Town employee groups: 


Winchester School Custodians 
4. Prepare a written report stating the Board's recommendations 
On warrant articles pertaining to personnel issues. 


The Board submitted a report prior to the Spring Town 
Meeting. The report included recommendations for in- 
creases in wages and changes in personnel practices for 
various union and non-union employees. 


Complete records for these actions may be found in the 
LESs oT eport Gt «tne: Town Clerk, 


The Town Personnel Policy Guide sets forth specific areas which 
require approval of the Personnel Board. Accordingly, the Board 
revised and made recommendations or request for: 


- setting rates of pay above salary mid-points for 
new employees and reviewing requests for 
accelerated step increases 


- job classifications and reclassifications 


Funds were appropriated at the 1987 Spring Town Meeting to conduct 

a Pay and Classification Study for all Town Professional/Technical 
and Non-Union Clerical positions in FY-88. The Board selected 

Olney Associates to conduct the study. The final report is expected 
to be completed by the end of March and will consist of the 
following: 1) Revised Job Descriptions, 2) Pay Data from Comparable 
Communities, 3) Classification Plan and 4) Compensation Plan. 
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The results of the study are expected to be presented 
the 1988 Spring Town Meeting. 


Respectfully submitted, 


Lana Righter, Chairman 
Walter Dignam 

Marie Flaherty 

Donna Garner 

Susan Lennox 
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Planning Board 


In 1987, a substantial portion of the Planning Board's time was 
devoted to Site Plan Approval and zoning issues. The Board also 
spent considerable time dealing with long term planning issues 
such as land use along the Woburn Loop, downtown parking and 
affordable housing. 


Site Plan Approval 


Under Section 8.72 of the Zoning By-law of the Town of Winchester 
the Planning Board must conduct a site plan review and report its 
findings to the Zoning Board of Appeal on certain projects. 
Projects previously approved that are under various stages of 
construction and were reviewed during the year are The Village 
(off Swanton Street), The Ledges (formerly Sachem Woods, off 
Cambridge Street), White Horse Common (off Grove Place), and 
Trodella Corporation (near the Town transfer station). 


Major projects reviewed in 1987 are: 


The Willows - The developers have combined three parcels - the 
Lane medical office site on Cross Street, USA Skating Rink on 
Conant Road and a small lot off River Street. After over a year 
of work, site plan approval was given for a 70 unit condominium 
development. Spring Town Meeting approved the rezoning to allow 
multi-family dwellings. 


Winchester Woods - After two years work to resolve the planning 
issues on this site the Planning Board recommended to Town Meet- 
ing the rezoning of this property for use as a 72 unit condo- 
minium development. This is the former site of Hudson Industries, 
and a major concern of this project is the toxic wastes which 
must be closely monitored and constrain how the site can be used. 
No building permits can be issued until the requirements of the 
State Department of Environmental Quality and Engineering and our 
local Board of Health have been met. When these issues have been 
resolved, the developers will formally file for site plan approval. 


Subdivision Control 


As in the past, the Planning Board spent considerable time with 
developments being built under Subdivision Control. This is an 
ongoing process that consumes many hours of discussion with 
developers, review of plans and monitoring to be sure that the 
subdivision is being completed in compliance with the rules and 
regulations. 


Pepper Hill Estates II (Edward Drive) is a development which was 
built under the Subdivision Control Law. In the past year it 
was completed and received final approval. 


Subdivisions previously approved and still under construction 
include Fieldstone Ridge, Winchester Gardens II (George and 
Charles Roads) and Heritage III (Aristotle, Socrates and 

St. Thomas More). 
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Subdivision plans submitted to the Planning Board and still in 
process of active review are Forest Glen Estates (the Rotondi 
property off Forest Street), and extensions of High Street and 
Kirk Street. There was also preliminary approval for a subdivi- 
sion at 81 Canal Street to be known as Lombardi Lane. 


Definitive approval was given to McKay Avenue and Suburban Home- 
steads. McKay Avenue is the road from Swanton Street to the 

Town transfer station. It was laid out under subdivision control 
as part of the development of an office and light industrial use 
building by the Trodella Corporation. Suburban Homesteads will 
be a single family residential development off Sussex Road and 
Hastings Road. Over and above his obligation to construct the 
streets, the developer has worked with the Town to loop a water 
main through the Town Forest. 


The Planning Board disapproved a proposed subdivision, Tania's 
Acres, off Ridge Street. This disapproval is being appealed 
by the developer through the land courts. 


Zoning 


Thisewas a Dusysyeareror zoning articles.» * Public hearings were 
held for a total of ten (10) articles, seven (7) dealing with 
changes to the text of the Zoning By-law and the other three (3) 
dealing with rezoning of parcels of land. This activity reflects 
the Planning Board's ongoing review and update of the Zoning 
By-law. 


At Spring Town Meeting articles dealing with The Willows and 
Winchester Woods were passed, thereby changing the zoning map to 
place these two parcels in the RA-120 district which allows the 
development of multi-family residences. Town Meeting also 
supported a change in the by-law which added language to control 
the placement of exterior lighting so as not to disturb the 
Occupants of adjacent areas. 


Also approved at this Town Meeting was an amendment which 
addressed the growing number of irregularly shaped lots. This 
addition to the By-law allowed the reduction of required frontage 
On a lot fronting on a curve with less than a 100-foot radius 

but required that the normal required lot width must be main- 
tained at the required set back. This amendment eliminates the 
design of long irregular corridor type lots. 


The Planning Board had put an amendment on the warrant dealing 
with a reduction of density in the multi-family district, RA-120. 
However, Town Meeting chose to indefinitely postpone the article 
so that it could be addressed at the same time an inclusionary 
housing by-law is enacted. 


At the Fall Town Meeting irregularly shaped lots were again 
addressed. This amendment, which passed, established a build 
factor which restricts the degree to which a lot may be irregular 
in shape. The Planning Board had been seeing increasing numbers 
of lots which were able to meet the minimum required size by 
obtaining long strips from neighboring properties. 
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Two other zoning amendments were put before Town Meeting by the 
Planning Board but were not passed. Both were given impetus by 
plans for the Woburn Loop property but stood on their own merits. 


The Planning Board reintroduced an article first taken up in 1986 
which would allow the reduction of parking stall widths to 8%' 
from 9', as well as remove an inconsistency in the definition 
which specified a square footage for a parking space. The Town 
currently lines its lots using an 8%' stall width and the Board 
felt a reduction in the Zoning By-law would be consistent with 
current practice as well as smaller car sizes. 


The other amendment to the Zoning By-law text which failed to get 
the required two-thirds vote was one which reduced the required 
frontage on a cul-de-sac in the RA district. Currently the RA 
district is the only residential district which does not allow a 
reduced frontage on a cul-de-sac. The Planning Board wanted to 
see this reduction allowed as was the original intent when the 
new zoning by-law was enacted. 


The warrant article dealing with rezoning property as part of a 
development package of the Woburn Loop was indefinitely post- 
poned by Fall Town Meeting. It was felt that too many issues 
remained to be resolved. 


Special Projects 


Housing - The Planning Board spent considerable time as a Board 
and as representatives on other committees working on the devel- 
opment of affordable housing in the Town. The Long Range Housing 
Plan was written by the consulting firm of Pattison and Slavet 
and released in the early fall. The Board has been working on 
recommendations of the plan including the drafting of language 
for an inclusionary zoning by-law. This should be available for 
Spring Town Meeting 1988. Work was also begun on congregate 
housing provisions. 


The establishment of a Housing Partnership was advocated at Town 
Meeting and was passed. A representative of the Planning Board 
serves on this Board. 


Parking Study - A consultant has been hired to study parking in 
the revitalized downtown area. While there have been some diffi- 
culties in completing the report with the level of detail desired, 
the report should be available in early 1988. 


Town Hall - The Planning Board has continued to work with the 
Town Hall Building Committee in the refinement of the interior 
plans. 


Woburn Loop - Discussions continue with the Board of Selectmen 
through the Woburn Loop subcommittee on the best uses for the 
property as well as the disposition process. Fall Town Meeting 
established a neighborhood advisory group which will be included 
in further discussions. 
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Committees 
Planning Board members served on the following committees: 
Capital Planning Committee Margaret M. Roll 


Citizens Advisory Committee (CAC) Daniel T. Chane III and 
Margaret M. Roll 


Committee on Names Daniel R. Kenney 
Economic Development Committee Marion G. Crandall 
Fair Housing Committee Maryann McCall-Taylor 
Housing Partnership Board Maryann McCall-Taylor 
Long Range Housing Committee Maryann McCall-Taylor 
Town Hall Building Committee Daniel T. Chane III 
Woburn Loop Maryann McCall-Taylor 


Charles Tseckares, Ann R. Blackham and Jane Kittredge serve as 
Planning Board representatives on the Beautification Design 
Review Committee. 


At the organizational meeting of the Planning Board held on 
June 24, 1987, Maryann McCall-Taylor was elected Chairman of 
the Board, Marion G. Crandall, Vice Chairman and Margaret Roll, 
Secretary. 


Respectfully submitted, 


Maryann McCall-Taylor 
Marion G. Crandall 
Margaret M. Roll 
Daniel R. Kenney 
Daniel T. Chane III 
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Winchester School Committee 


Activities of the School Committee for 1987 have been highlighted 
with mutual respect and cooperation among the members. The 
Committee has accomplished much and is unanimous in its 
commitment to certain goals it feels necessary to maintain to 
keep Winchester Schools attaining excellence. 


This Committee has verbalized and supported the need to eliminate 
split grades throughout the system. This was accomplished this 
year for the first time. It is the belief of this Committee that 
lower numbers of children in classrooms enhance the quality of 
teaching, hence, an enviable low teacher-pupil ratio has been 
sustained, particularly in the primary grades. Al'so,40ur high 
school will be attending to the lowest population in its recent 
history for the next five years. It is our present undertaking 
to assure that these students will continue to be provided with 
Our previous broad range of services and academic choices and 
defend our belief in the comprehensive high school, despite the 
grave financial circumstances that exist for our town. 


Since Proposition 2-1/2 was mandated and its accompanying belt- 
tightening, available school funds have been primarily directed 
to services that directly affect the children, such as personnel, 
equipment, or improved instruction. However, this has often been 
at the expense of building maintenance projects. Ine 1987 ,; (we 
find ourselves with buildings and grounds that do not meet the 
high standards we set in Winchester. Therefore, in the spring, 
we began to inventory the physical needs of our plants. We now 
have a long range plan for school maintenance needs that should 
take us through the next five years. Securing the necessary 
funds will be our challenge. 


Due to changing town needs, the School Committee has_ been 
involved with assessing our land holdings. We are very aware of 
the public discussions regarding the availability of land for 
green space, conservation areas, public parks and public housing 
lots. 


After a Town Meeting vote, our Committee was reduced from six to 
five members to begin with the March election of 1987. Member 
Stephen L. Powers decided not to continue on the Committee when 
his term expired. Appreciation for Steve's dedication was felt 
by all those who served with him. 


Despite considerable efforts to squeeze the budget, considering 
the high increases in transportation costs and special education 
tuitions and a freeze imposed on nonessential spending, the 
school's budget request was reduced by the Town Manager by nearly 
$200,000. The Committee expressed reluctance and dismay over the 
effect of the required cutbacks. However, in the interest of 
cooperative effort and sharing the town's financial burden, the 
Committee agreed to accept the reduction and its hardships. 


Beginning in September, due to state legislation which calls for 
the appointment of a student to serve as a nonvoting member of 
the School Committee, we welcomed students Douglas Holt and 
Lawrence Ferazani to join us at the table. Their participation 


55 


and perspectives on alternate weeks have enhanced our discussions 
and decision-making. 


The School Committee was the sponsor for two Town Meeting 
articles relating to the upgrading of the playground facility at 
Lincoln School, as well as a redesigning of the traffic pattern 
at AMproses Scnoo!l. Both locations are perceived to be safety 
hazards in need of remedy. Fortunately, Town Meeting agreed and 
funds were appropriated from the existing Sale of Land account to 
begin work that would address the problems. Also considered 
safety issues were a high school parking lot and the bus pick-up 
location. The former was alleviated by claiming the previously 
closed, uneven tennis courts for a new lot. The intention is to 
reconstruct new tennis courts on land not prey to severe land 
settlement as had been the case. Buses were also directed to a 
less congested area. 


Land settlement around the high school continues to present a 
problem for the town. Tate tis. Comittee. s- hope,- that 
engineering studies presently being conducted will afford us with 
viable solutions. 


Also of concern at the high school was student and adult smoking. 
It was voted to begin denying smoking privileges to younger 
students immediately and phase in a smoke-free environment by 
1990. We contend that through positive wellness education we can 
best assist students to make affirmative health decisions. Adult 
smoking in all our facilities has been respectfully limited also. 


The roll of the School Committee and process of granting tenure 
was brought into question when the Committee refused tenure to 
the Assistant Principal at the high school. This Committee 
adamantly affirms its policy to attract and keep staff of the 
highest quality. We view granting tenure aS a very serious 
matter and believe it is imperative all segments of our school 
community have confidence in the evaluation process. 


Events of earlier years made our Committee sensitive to apparent 
prejudices and inequities that might exist for some children in 
our schools. We established a Task Force on Cultural, Racial and 
Ethnic Awareness. Its mission was to assess the extent to which 
current school environments and practices contribute to the 
development of mutual respect and sense of community. The 
dedicated Task Force made significant recommendations which are 
currently being absorbed into the school structure and 
curriculum. 


The Committee heard various program reviews, outside and 
independent evaluations, and updates on recommendations in the 
areas of Health, Reading, Early Childhood Education, Social 
Studies, Math, Chapter 1, Industrial Arts, the Reading/Writing 
across the Curriculum program and Business Education. Happily 
and foremost, all programs were viewed as strong and appropriate 
for our children heading toward the year 2000. Forthright, 
constructive criticism was also received, and to the credit of 
our excellent staff, recommendations were heard and we expect 
continued growth in these areas in the coming years. 
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McCall Junior High underwent a year-long, extensive examination 
and review by the New England Association of Schools’ and 
Colleges. McCall received its coveted accreditation and will go 
forward building on its strengths and examining critical areas of 
need. 


With state funds for its School Improvement Council, the high 
school conducted a needs assessment on social and emotional 
issues affecting its teenaged population. The survey dealt with 
substance abuse, depression/suicide, academic pressures and 
family and peer relationships, as well as sex and pregnancy. 
This Committee is aware that our schools are dealing with young 
people who are heavily burdened with ailments that permeate the 
community as well as the larger society. A Task Force to address 
these issues was formed in December. Its report will be 
presented in the spring with appropriate suggestions. 


In 1987, a number of policies were updated or changed. Notable 
was the acceptance of a policy concerning AIDS should our 
community be faced with the inevitable event. 


This School Committee is rightfully proud of the system it 
oversees. Our children consistently perform outstandingly in 
academics, sports, creative expression and citizenship. It has 
been possible with the help of dynamic leadership in the 
Administration, tireless, caring energy from a supportive staff, 
and the involvement of a community with high expectations. The 
challenge we face will be to grow further despite a continual, 
negative financial condition in the coming years. 


Respectfully submitted, 


WILLIAM T. JERVEY, CHAIRMAN 

DONNA BRANDT LANDRY, VICE CHAIRMAN 
ALICE O. MCCARTER 

EDWARD F. O'CONNELL 

MICHAEL R. RONAYNE, Ph.D. 
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Superintendent of Schools 
INTRODUCTION 


History was made on September 9, 1987 when members of the Class 
of 2000 began their schooling in Winchester. The skills, 
concepts, and knowledge they will need in order to pursue higher 
education and/or their chosen careers upon graduation in the 
twenty-first century will be developed in the Winchester Public 
Schools during the next thirteen years. Their basic attitudes 
will be shaped by the experiences and perceptions they encounter 
in’ the, “school's =now. For, as former Ambassador to Japan and 
Harvard Professor Edwin Reischauer has written, "In the field of 
education, there is no time for relaxed inattention, because the 
twenty-first century and its problems are already here." 


The next year, the next decade, and the next century were a major 
focus of activities and strategic planning during 1987. Project 
2000 explored the instructional issues the schools face in 
preparing students for the future. Self-study activities within 
a set of guidelines developed by the National Study for School 
Evaluation were undertaken by Winchester's five elementary 
schools. The outcome of these activities and the recommendations 
of an accreditation visiting team from the New’~ England 
Association of Schools and Colleges to McCall Junior High School 
in October 1987 will influence the schools as they prepare for 
the next decade. 


Strategic planning was also undertaken in the management of the 
school district. District personnel and statisticians have 
developed formulas for projecting reliable enrollments. Their 
preliminary findings suggest that enrollment will continue to 
increase modestly at the elementary school level, be sustained at 
the junior high school, and continue to decline at the high 
school level. The administration has concluded that enrollment 
decline at the secondary level does not carry with it a 
concomitant decline in staffing and budget. A study was launched 
to examine the feasibility of implementing a different type of 
grade configuration in order to alleviate some space problems 
that the elementary schools are experiencing and projections 
suggest will continue. The administration and School Committee 
completed a major maintenance needs assessment of the town's 
school buildings and forwarded their findings to the Capital 
Planning Committee. The impact of strategic planning for the 
future is reflected in the FY'89 budget. 


The report that follows summarizes the activities of the various 
divisions and special programs within the school department. In 
a sense this report celebrates the academic, athletic, and 
artistic achievements of students in the Winchester Public 
Schools. rt is based on reports from the Assistant 
Superintendents of Schools, the Director of Special Education, 
the principals of Winchester High School and McCall Junior High 
School, and the president of the Community School Association. 


PERSONNEL 


Early in 1987, forty-three staff members completing their 
tenth, fifteenth, twentieth, and twenty-fifth years as employees 
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of the Winchester Public Schools were honored once again at a 
"Staff Recognition Day". Special honors went to Home Economics 
Coordinator Harriet Nelson and Vinson-Owen Teacher Miriam Foley 
for thirty years of service. 


Upon the recommendation of the Sabbatical Review Committee and 
Superintendent Mitsakos, the School Committee granted Speech and 
Language Therapist Rachelle Isserow a sabbatical for the 1987-88 
school year to study and update her knowledge of brain function 
as it affects communication and language skills of language 
learning or behaviorally disabled pupils. 


Seven staff members retired at the end of the 1986-87 school 
year: elementary teachers Caroline A. Giamattei, Janet Greeno, 
Carol Lynch and Vivian Vining; reading specialist Phyllis 
Galante, McCall Junior High teachers Joseph W. Crowley, Jr. and 
Robert N. Von Klock. A valued member of the support staff, 
Vinson-Owen School secretary Marie Lyons, retired at the end of 
the school year after twenty-three years of service to the school 
system. 


Extensive hiring for vacancies due to retirements, resignations, 
the sabbatical and increased enrollment at the elementary level 
took place during the summer months. Sixteen full time teachers 
were employed, including nine elementary teachers, 2 foreign 
language teachers, one reading specialist and one_= special 
education teacher for the additional learning disabilities class 
at McCall Junior High School. Also hired were two kindergarten 
teachers to teach 66% of the school day and a part-time art 
teacher at the junior high and elementary school level. 


Dr. Suzanne I. McGee, principal of the Vinson-Owen School since 
“September 1984, submitted her resignation in July after 
accepting an assistant superintendency in Hudson, Massachusetts. 
The School Committee transferred Muraco School principal Richard 
H. Young to Vinson-Owen School, and appointed Andrea E. Purcell 
as Principal of the Muraco School early in September. 


Tenure was achieved by fifteen staff members who were hired 


during the 1984-85 school year: elementary teachers Victoria 
Cavicchi, Stephen Frazee, Sheila Gill, Anna Olivier and Carol 
Romboli; foreign language teachers Elvira Borsari, Eleanor 


Hardin, Leslie Howell and Victoria Loeb; special education 
teachers JoAnne Donlon and Ellen Racioppi; industrial arts 
teacher John Fusco; home economic teacher Mary Ann LaPierre; 
business education teacher Jane McLaughlin; and English teacher 
Wilbur Johnson. 


Two-year contracts were negotiated with the Winchester 
Principal's Group, the school custodians and the food service 
workers. 


At the opening of school in September, the total staff serving 
2888 students was made up of 175.54 full time equivalent staff 
members providing direct services to the student population. An 
additional 75.71 full time equivalent staff members’ provided 
support services. 
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Fifteen teachers received Horace Mann grants for professional 
development activities and special projects during 1987, the 
second year of the Horace Mann Program. 


At its final meeting of the 1987 calendar year, the School 
Committee appointed Kristine A. Benson to the position of 
assistant principal at Winchester High School. Ms. Benson filled 
the position previously held by Ms. Karen Baker. 


PROGRAMS 


During 1987, multicultural education was a prominent theme, the 
school system's strong emphasis on program evaluation was again 
in evidence, and several initiatives aimed at improvement in 
Curriculum and instruction were undertaken. 


Multicultural Education: 


The» Sthoow “Committee's ©°Task “Force on Cultural, Racial, and 
Ethnic Awareness," comprised of members of the community, 
Students, teachers, and administrators and after meeting for 
nearly a year, presented its report and recommendations on May 
26. Among the highlights of these recommendations, as embodied 
in an Action Plan subsequently developed by the superintendent of 
schools were: continued commitment to respect’ for racial, 
religious, and ethnic diversity in the school community and to 
affirmative action in hiring; formation of a faculty study group 
on multicultural education; continuing inservice education; 
submission to the School Committee of an annual multicultural 
education report; and development of a resource directory, with 
the assistance of the Massachusetts Global Education Project, 
(housed in Winchester). 


During the spring the School Committee unanimously adopted a 
Statement of philosophy on multicultural education (Policy #1065) 
which reads: "We recognize ethnic and racial diversity as a 
source of strength and pride. One part of human development is 
the recognition of one's particular heritage; another part is 
respect for and knowledge of other people's heritage. Athi 
part is the continued building of the heritage we share as 
Americans. We dedicate ourselves to break down the walls of 
distrust between OrouUnS 4 or people, building bridges of 
understanding instead. We dedicate ourselves to mutual respect 
and tolerance, to pride in the contributions different groups 
have made, and to the common bonds that join us." 


Program Evaluation: 


Six of the seven Winchester schools were involved in one or 
another stage of an in-depth self-evaluation process, carried out 
under the auspices of the New England Association of Schools and 
Colleges. During the spring McCall Junior High School completed 
its self-evaluation and hosted a visiting team in the fall; the 
visiting team's report and recommendations are now being reviewed 
by the faculty. Lincoln and Vinson-Owen Schools are completing 
their self studies which were begun in 1986-87 and will host 
visiting teams in May 1988. Ambrose, Lynch, and Muraco Schools 
began the self-evaluation process in the fall. 
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A long-range action plan for the improvement of Social Studies 
education was presented to the School Committee in April, 
following up recommendations made by an outside visiting team. 
Program Reviews in Physical Education and Mathematics’ were 
presented to the School Committee by the directors of those 
subjects. A long-range schedule has been established for 
examining each school program first through an "in-house" self- 
evaluation (program review) and then through the use of a 
visiting team of individuals knowledgeable in the subject area. 
Other program evaluation efforts during 1987 were: evaluation 
of Winchester's “early childhood" curriculum (Kindergarten, K-1l 
Readiness Program, and Grade 1), through funds provided by the 
state's Chapter 188 educational reform legislation; evaluation 
of the junior high and high school "Reading and Writing Across 
thes Gurriculum{s projects; mfundedyby avy federal | Block’ Grant: .and 
School Excellence Grant; and evaluation of a curriculum project 
entitled "Use of Databases in Teaching High School History," for 
which the hardware was supplied through a grant from Apple 
Computer Corporation. 


Improvement of Curriculum and Instruction: 


Besides the efforts already mentioned, a number of initiatives 
were undertaken during 1987 to strengthen both curriculum and 
instruction. At the high school, new courses were offered in 
Business Management, Manufacturing Technology, and Art, the ninth 
grade Health Program was fully implemented, and an 
interdisciplinary offering in "Science/Technology/Society" was 
approved for 1988-89. At the junior high, the grade 8 component 
of the school's general music curriculum was completed and a 
principal's advisory committee considered the organization of the 
seventh grade program into cross-disciplinary teams. In the 
elementary school, a second weekly half hour of music instruction 
was given to third and fourth graders; a 24-lesson introduction 
to Spanish and French was incorporated into the sixth grade 
curriculum, correlated with that grade's study of Latin America 
and Canada; and a 12-lesson health unit was developed for each 
grade, addressing substance abuse prevention as well as the 
general theme of "Health as a Way of Life." BEEortsyrat 
instructional improvement are being supported at the elementary 
level by Instructional Specialists who work both with teachers 
and with students achieving below potential as well as with those 
who are gifted and talented, and at the secondary level through 
the efforts of a specialist in methods for helping students 
acquire more effective learning and study skills ("Learning to 
Learn"). 


A long-range instructional development effort called "Project 
2000" was launched by the assistant superintendent for curriculum 
and instruction, aimed at enhancing critical thinking, active 
learning, curriculum integration, strategic use of technology, 
assessment of higher order objectives, and character education. 
The project features classroom trials of promising approaches to 
these objectives as well as involvement of an advisory committee 
representing all levels of the school system. 


SPECIAL EDUCATION AND PUPIL SERVICES 
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Since September, 1974, the Special Education Department has 
implemented Chapter 766, the Massachusetts Comprehensive Special 
Education [Laws of 2972. In September, 1978, P.L. 94-142, the 
Federal Education of the Handicapped Child's Act, became 
effective. Both laws entitle special needs students the right to 
a free and appropriate education. Students, ages three through 
twenty-one years, who have not received a high school diploma or 
its equivalent, and who have been determined by an evaluation 
team to have a special need, are eligible for special education 
services. 


The Winchester Special Education Department's December 1, 1987 
count has 504 students registered to receive special education 
services. This is 17.5% of Winchester's total school enrollment 
and aa. .25igh ty ss:) increase over the 1986 special needs 
enrollment. 


Winchester offers a comprehensive program to serve the special 
needs students in our community. To insure full compliance of 
both state and federal laws and to implement each student's 
individualized educational plan, Winchester employs a staff of 
specialists in learning disabilities, psychological services, 
speech pathology, occupational therapy, hearing impairment, 
visual impairment, social services, adaptive physical education, 
early childhood and developmental disabilities. 


For students who require more comprehensive educational programs, 
there are nine special needs classes staffed by special education 
teachers who are assisted by instructional aides. Approximately 
thirty students with more severe handicaps are served "out of 
district" in collaborative, private and residential programs. 
These students could not be served through the local support 
services and programs due to their complex education needs and 
required placement in either residential or day schools. 


The major focus of the Winchester Special Education and Pupil 
Services Department continues to be (1) the expansion of pre-766 
options to serve students experiencing school difficulties; (2) 
the expansion of training opportunities for staff and parents to 
better understand individual differences; and (3) the expansion 
of early childhood screening and programs to insure early 
identification and prevention of students likely to experience 
school difficulties. 


To; @8sist. us» in. -vrealszingsoure coars,*the Winchester Public 
Schools was fortunate to receive over $200,000 in state and 
federal grants. Grants were utilized to (1) expand Winchester's 
Early Childhood Program (Project WIN) by offering a transition K- 
l1 class; (2) fund a  four-day-a-week position of Secondary 
counselor/social worker; (3) fund a full-time early childhood 


coordinator, teacher, early childhood aide, and a half-time Early 
Childhood teacher; (4) approximately 70% of the Collegebound 
Program; (5) teacher in-service training systemwide; (6) tutorial 
Support at the elementary level; expand elementary counselling. 


The Special Needs Advisory Committee met monthly and as in years 
past was an effective vehicle of communication. Meetings were 
held each month to enable the many advocates of special needs 
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Students to express their hopes and fears and to plan and share 
experiences. Many workshops for the advisory committee were 
offered to broaden members' knowledge of current trends. and 
program offerings. 


WINCHESTER HIGH SCHOOL 


Two major projects were the focus of many activities in 1987: 1) 
Reading and Writing Across the Curriculum and 2) The Arts In The 
Curriculum. While some progress has been made, a constant need 
to focus our efforts on teaching strategies and student learning 
of these important skills must and will continue. 


It has been most gratifying to receive continued financial 
Support from the Town. Even though enrollments have declined, 
new course offerings have been made available to our students 
which allow us to maintain the depth and breadth of the 
curriculum desired. 


One such course will be offered in September of 1988, "Science, 
Technology, and Society." Two years in planning, the course 
will be team taught by a science, social studies, and industrial 
arts and technology teacher and will bring a whole new and much 
needed dimension to the curriculum. 


Other curriculum development at WHS has emphasized offering the 
students more opportunities to pursue computer language as well 
as developing instructional use of the computer in the classroom. 
Computer Assisted Instruction PASCAL is challenging computer 
hackers, and Appleworks software has been developed to introduce 
history students to the many factors that contributed to World 
War I. Health education was added» “tor the. ‘curriculum’ ‘as a 
requirement for all ninth graders. This formal program 
complements seminars and assemblies relating to the challenges 
and choices confronting adolescents, such as depression, stress 
management, AIDS, and substance abuse 


A major step forward was accomplished by the study of the 
social/femotional needs of the students. Tni Sse ostudy, . Eor the 
first time, addresses in a factual way the problems confronting 
Winchester teenagers. A Task Force has been formed to address 
the report and make specific recommendations thereto. Because of 
the reports complexity and the ramifications on education of the 
impact of these problems on the schools, the study will and 
should provide a basis for sound educational decisions in the 
future. 


All in all it has been a good year. A great deal has been 
accomplished and determinations of future needs’ have been 
identified. 

A list of the graduates in the Class of 1987 and their immediate 
future plans follows the Superintendent's report. 


MC CALL JUNIOR HIGH SCHOOL 
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In the Spring of 1987, McCall Junior High School completed it's 
self-study for the New England Association of Schools. and 
Colleges (NEASC) accreditation process, hosted an NEASC Visiting 
Team in October, and in a special ceremony in December at the 
Annual Meeting of the NEASC’ received its certificate of 
accreditation. By receiving this certificate, McCall officially 
completed the first two stages of this important - school 
improvement process i. e., the self-study and the Visiting Team's 
three-and-a-half day evaluation. The final stage will be for the 
school to respond to all of the recommendations in the Visiting 
Team's report. This key follow-up process began at McCall in 
December and will continue into 1988. The entire McCall 
community should be commended for it's full participation in the 
NEASC evaluation, with particular commendations going to Mary 
Franklin, Newb. Gil his, James Maconochie, Jane Sughrue and 
Richard Sullivan, members of the Steering Committee, and to its 
hard-working Chairman, Gene Prior. 


Thanks to McCall School Improvement Council funds and to the 
eonscientious efforts, .of tie wieMcCal Parent's Association 
Enrichment Committee, a number of excellent programs were 
presented. These included: Ri eacOone spol cohavalOf oD. Martin 
Luther King, Tony Elliott from the New Orleans Saints speaking 
about alcohol and drugs, children's author William Sleator, 
actors portraying Edgar Allan Poe and Mark Twain, and 
writer/adventurer Rob Taylor who spoke on his mountain climbing 
exploits in the U.S.S.R. 


In March of 1987, seventy-five eighth graders and five McCall 
staff members traveled to Washington, D.C., for McCall's annual 
TOUT. OF mt ne nation. s.. Can) © a Aang a SuGeroungdi nd | Ares Se This 
carefully planned trip included a visit to the Smithsonian and a 
tour of the Loray Caverns and is closely related to the content 
of the 8th grade Government and the Law and Earth Science 
courses. 


The McCall Student Council, led in 1986-87 by officers Amy 
Coakley, Brittany Boulanger and Monica Slater, and in 1987-88 
by Alex Martinelli, Todd Rotondi, and Adam Piandes, did an 
excellent job of bringing student concerns to the_~ school 
administration and in helping to address them. In addition, the 
Council organized monthly dances for the student body and helped 
to Poster .fCnoOls soir e. Seventh graders, working with their 
teacher advisors, developed a Student Bill of Rights’ and 
Responsibilities that will serve as an important set of 
guidelines for the Class of. 1993 in sit's .vears..at. McCall). 
Students in McCall Social Studies classes and their teachers 
gathered and distributed over 6,000 pounds of food to the Woburn 
Council of Social Concern and the Pine Street Inn. This food for 
the needy was delivered just prior to the holiday period in late 
December. 


In the Fall of 1987, a fourteen member Task Force, comprised of 
teachers, parents, and administrators, convened to consider the 
possibilities of implementing a team-teaching plan for McCall. 
After much deliberation and visits to neighboring’ school 
districts, the Task Force recommended that the 7th Grade be 
organized into two, five-member interdisciplinary teams (English, 
Foreign Language, Math, Science, Social Studies) for the 1988- 
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89 school year. If this plan survives the budget process, it 
will help to make the transition from Grade 6 to Grade 7 an 
easier one for students. 


During 1987, McCall continued to share some of its space and 
facilities with the Winchester After-School Program, the 
Recreation Department, the Council on Youth, and the after- 
school Winchester Music Program. Many groups rent space during 
after-school hours for a variety or purposes ranging from 
religious services to community basketball. McCall, in a sense, 
is truly a community school. 


COMMUNITY SCHOOL ASSOCIATION 


The Community School Association (CSA) is the umbrella 
Organization for the seven school parent associations. oS 
purpose is "to build and maintain an active interest in the 
Winchester Public Schools, to act as a liaison with the parents' 
associations, the school department, and the school committee to 
further communication among school chapters and to work together 
for the benefit of all students." To further these objectives, 
CSA engaged ina variety of activities during the past year. 


The monthly meetings of CSA were open to any interested citizen 
and provide a forum for the examination of issues and the 
exchange of information pertinent to the functioning of the 
schools. Some of the issues brought forward in 1987 were a 
discussion of CASPAR, a drug and alcohol program; a presentation 
on the Winchester Playground project; an overview of the system's 
current health programs and plans for the new K-6 health program; 
a report on the state-mandated testing results; plans for the 
schools' participation in the town's 350th celebration; and a 
presentation on the process of evaluating the schools' physical 
and maintenance status. CSA also held two special meetings this 
year to give the ways and means representatives from each of the 
schools an opportunity to evaluate past activities and to share 
future fundraising plans. Two areas of additional interest 
resulted in the formation of special committees of CSA: one to 
study and make recommendations about the elementary schools' 
outdoor education program, and another to revise and improve the 
systemwide elementary school handbook. 


Community activities which CSA supported included the 
Multicultural Task Force, the 350th Anniversary Committee, the 
EnKa- parade, the Winchester Playground project, and the 
Winchester Interagency Council (WIC). In June CSA sponsored an 
elementary concert and an exhibit of elementary and secondary art 
to which the public was invited. Receipts from this concert 
funded the two scholarships which were awarded to a graduating 
art and a graduating music student. The public was also invited 
this fall to a concert by John McCutcheon, an accomplished folk 
musician. 


The Enrichment Committee, perhaps the most familiar of CSA's 
subcommittees, provided a variety of programs for the elementary 
schools, such as the annual Colonial Day events; a muralist who 
spent twenty hours in each school working with students last 
spring to design and create a mural in each school; and 
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performances by the Concert Dance Company of a modern dance 
program entitled "All Feet Can Dance." The CSA Enrichment 
Committee was also responsible for coordinating the _ schools' 
participation in the State Arts Lottery PASS Program, which 
provides funds to encourage Students to attend cultural 
performances in Boston. 


CONCLUSION 


The support for the schools by the citizens in this community is 
Sincerely appreciated. That support serves as a challenge to all 
of us involved in our schools to help the young people of 
Winchester develop their abilities in order that they may become 
capable, responsible citizens. We pledge to continue to strive 
for excellence and serve our students in a manner that warrants 
your continued support. 


Chanilesr i. Mitsakcos, MEd.D. 
Superintendent of Schools 
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FOLLOW-UP SURVEY 
CLASS OF 1987 


Number of 


Students 
Four-Year Colleges 230 
Two-Year Colleges 9 
Business, Technical & Specialized Schools 6 
Post-Graduate or Preparatory Schools 8 
Hospital Schools of Nursing 1 
Armed Forces 1 
Employment ANE, 
Unknown 6 
Undecided 7 
TOTALS 285 


SUMMARY 


254 going on to further education of various types 
1 going on to military service 
17 planning to work 
6 undecided 
7 plans unknown 
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Percentage 
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Joseph Peter Abdella, Jr. 
Paul S. Addezio 

Kathleen Ruth Ahearn 
Catherine Marie Ahern 
Sonia S. Ahmed 

William James Aldrich 
Jeanne Marie Anderson 
Robert A. Arcari 
Benjamin Jeremy Ault 
Edward Joseph Barrett, III 
Cavin Bruce Barton 

Mary Elizabeth Baruffaldi 
Vincent M. Benincasa 


* Theresa Ann Bett 


. 


Vanessa Jane Biggs 

Katie Lyn Binding 
Christian Bittarelli 
Alethea Winston Black 
James Douglas Blasi 

Mark Delip Bokil 

James A. Bonfilio 

Jason Douglass Boone 
Mark Philip Bortman 
James Alan Bowers 
Kathryn Elizabeth Bowker 
Lynn Marie Braga 
Richard Martin Burke 
Jennifer Ann Bussell 
David Chester Butt 
Kimberly Michelle Byron 
Melissa Allison Caci 
David J. Callard 

Jude Capachietti 

Jennifer Joelle Capobianco 
Katharine Shannon Carroll 
David Eugene Carter 

Amy Jean Carzo 

Kevin Robert Cassidy 
Lindsay Whalen Caulfield 
Lauren Elizabeth Chabot 
Linda Jane Christopher 
Richard David Clemente 
Maria-Elena Cloherty 
Shannon Marie Cogan 
Alison Cogliani 

John Donald Colantino 
Christin Marie Collins 
Tracey Ann Collum 

David Chris Colozzi 

Tracy Marie Connorton 
Rachel Judith Cooper 
Andreas Carlo Coppi 
William John Coppins 
Dean Thomas Costantino 
Daniel Francis Costello 
David Paul Coughlin 
Rachel Diane Covino 
Janet Lee Crawford 

Darin Michael Cromwell 
Anthony J. Cucinatti 

Jean Marie Cullen 

Neil Cullen 

Scott D. Cullen 

LeiLanie Maria D'Agostino 
Rosemarie Teresa DeCicco 
Cathleen Ellen DeCologero 
John Francis Demarco 
Lori-Ann DeTeso 

Edward James Dever, III 
Kellie Elise Dewar 

Anand M. Dhingra 

Ciro DiBiase, Jr. 


CANDIDATES FOR GRADUATION 
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CLASS OF 1987 


Maria Susan DiChiappari 
Lisa Marie Dickinson 


Danielle Leslie DiDio 


Martha Aileen DiGiovanni 


Risa Ann DiVincenzo 
Gregory C. Doherty 
Maureen Mary Dokus 


Theresa Elizabeth Donaghey 


Lisa Marie Donovan 


Christopher Edward Ducharme 


Kathleen Marie Duffy 
Tam Van Duong 

Nicole Marie Durbois 
Anthony John Duros 
Karim Ek 

Paige Elizabeth Elwell 
Shaun Andrew Epps 
Eric Joseph Ewald 
Daniel J. Fallon 

Kerry Maureen Fallon 
Maria Suzanne Famolare 
Allison Catherine Fennell 
David B. Ford 

Christine Ann Forester 
Richard Leo Fortin 
Louis A. Frate 

Stephen Todd Fuchs 
Michael F. Furey 

Robert Michael Gaeta 
Michele Danielle Gangi 
Robert Thomas Glynn 
Michael Patrick Golden 
Arthur L. Gordon 

John Thomas Gosselin 
Steven M. Coudsouzian 
Shawn M. Green 
Meghan Marie Guarnotta 
Nicola Jayne Hagerty 
Michael Patrick Haggerty 
Michael Bruce Hall 
Robert Dale Hallisey, Jr. 
Susan Hamer 

Kathleen S. Harrington 
Tracey Marie Held 
Christopher L. Herlihy 
Randall A. Hesse 

Wendy Ann Hinxman 
Carl Schuyler Hirschfeld 
Heather Lee Hoffman 
Arthur Horiatis 

Patrick H. Hynes 

Tal Jacobi 

Carlene T. Jacobson 
Stephen A. Jeannette 
Thomas Anthony Karis 
James Francis Kavanaugh 
John Patrick Keane 
Colleen M. Kenny 
Naheed Khatib 

Stacey Anne King 
Daniel Kevin Kinsbourne 
Cregory A. Kolligian, Jr. 
Raffi Kozelian 

Scott J. Landry 
Guinevere A. Latta 
Cheri Marie Limerick 
Chester Liu 

Christopher M. Locashio 
Maura Ann Looney 
Heidi MacDonald 

James Maconochie 


Jeff Maher 
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Catherine Ann Mahoney 
Michael John Mahoney 
Deborah Ann Maida 
Matthew Joseph Mallio 
Lawrence W. Marshall 
Leah Yvonne Marshall 
John Michael Mathson 
Jennifer Mary Matrundola 
Kathleen Louise Mawn 
Richard Mazzarella 

John T. McCarthy 

Kent Richard McCord 
Kristen Leigh McCormack 
Patrick K. McGeoghean 
Jean Patricia McGrath 
Kristin J. McKay 


* Heather Anne McLeman 


John Frederick Merk 
Daniel Scott Meserve 


Lyn Patti Miller 


* Rhett Anthony Moody 


Aaron Hurst Moore 
Kevin J. Moore 

Darcy Lynn Morgan 
William Lewis Morton, Jr. 
Holly Anne Mouradian 
Kelli Ann Moynihan 


* Caitlin McCabe Mullin 


Jason H. Murray 
Michael Stephen Murray 
Paul David Murray, Jr. 
Maura B. Nagle 
Caralyn Brundage Nash 
Alexander A. Nasson, Jr. 

* Katrina Lynn Nelsen 

* Daniel Harrison Nevers 
Scott Jacob Nijssen 
Martha Mary Nolan 
Mahnaz Nouri 
George R. Nowell 
Misty Dawn Ocheltree 
Cregory G. O'Connor 
Jane Margaret O'Neill 
Steven B. Osborne 
Lisa Marie Pacione 
Scott David Paine 
Joseph Steven Palumbo 

* Elizabeth Frances Papas 

* Alyssa Beth Parker 
Sarah Ellsworth Parker 
Cybele H. Parsignault 
Paul Joseph Pasciuto 
Joseph Anthony Pavao 

* Stewart C. Peck 
Jennifer Perkins 
Sally Perra 
Maria C. Peta 
William Andrew Petersen 
Thomas Charles Phillips 
Rene Piazza 
Mary Beth Poduska 
Guy Pollino 
Phoebe Pendleton Porter 
Jennifer Mary Potter 
Stephen E. Preston 

* Heather Ann Price 
Hoang Stephen Purdy 
Jessica D. Purdy 
Kristen Joy Pywell 

* Scott Andrew Racek 

* Tina Maria Ravanis 

* Charlotte E. Reece 


Janette Elaine Rehfeld 
David Sargent Reinfeld 
Michael Conway Rice 
Brian Joseph Riley 

John Boyle Riley 

Sandra Joan Riley 
Steven Thomas Rodriguez 
* Robyn Lee Rogers 

Susan Joy Roll 

Jeffrey L. Rolli 

Christian Laurence Romero 
Kara Anne Rossi 

Kristin Emma Rothmann 
Carrie Frances Rowley 
Joseph Sabatino 

Nancy Elizabeth Sampson 
Sandra A. Sansone 
Mary-Kate Santry 

Elyse Kristina Sarmanian 
Alicia B. Scanlan 

Widmer Everett Schmale, III 
Peter Ernest Senna 
Loreto Serrano 

Ronald Joseph Settipane 
Mark Wilson Shaw 
Joanne Karen Shusta 
Marc-Anthony John Signorino 
Deirdre Mary Skahan 
Melissa Susan Skehan 
Sean P. Slater 

Timothy Cogol Sloane 
Kimberley Dawn Small 
Nicole S. Sobkowicz 
Susan Cummings Solomon 
Eric Ross Sopper 

Lisa M. Spencer 

Scott A. Sterling 

Leslie Ann Strazzullo 
Colin A. Stryker 

Kent Willis Suhrbier 
Lauren Lynn Suvak 
Michelle Sweeny 

Lisa Diane Tonaszuck 
David Matthew Tucci 
Marie T. Turcotte 

Jun Urano 

Jorge E. Vangz 

Gregory Douglas Veitch 
Kristen Rebecca Veitch 
Christophe Verhaegen 
Lawrence William Vernaglia 
David Cochrane Virnelli 
Michael John Vozzella 
Ann-Margaret Walsh 
Michael Scott Walsh 
Andrew Conrad Waltman 
John Ward 

Liss Marie Ward 

Wendy Joyce Wentworth 
Aaron Ward West 

Mark Creighton Wheeler 
Dawn Marie Whelan 
Cynthia Lynn Whitehead 
Cary Megan Williams 
Jane Kathryn Williamson 
Emile Wolsky 

Heidi Liss Worthen 
Gregory Thane Wyler 
Levni Yilmaz 

Joseph Zuccola, III 


* National Honor Society 
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Northeast Metropolitan Regional Vocational School 


Northeast is one of the Regional Vocational Schools in the Com- 
monwealth that has been able to maintain its enrollments rela- 
tively constant. However, some of the towns making up the 
District, such as Winchester, have not met their quota. For the 
current school year 1987-88, the 9th grade quota was 28 for the 
town. Even though the quota has remained at approximately 28 for 
the past several years, the actual enrollment from the town has 
been far less that the quota. 


From the state census taken on October 1, 1987 for this school 
year, Winchester had enrolled 15 students at Northeast. This is 
a decrease from 16 that was enrolled the previous year. 


Usually all applications for the 9th grade at Northeast must be 


completed by March lst of the previous academic year. For a 
community that does not meet its quota, such as Winchester, 
applications may be made up to June of that same year. It is at 


this time in June of each year when the unfilled seats are re- 
allocated to other communities having a waiting list, and this 
ig in accordance with Admissions Policy for Northeast Regional. 


The authorized number of students at Northeast is approximately 
1400. On October 1, 1987, we had enrolled 1330 students as 
opposed to 1329 in 1986. Northeast has a large number of Special 
Education students and that number has been increasing yearly. 

Of the 1330 students on October 1, 1987, 397 were identified as 
receiving special education services. 


If Winchester does not fill its quota of students, other member 
communities of the Regional School District may take the vacant 
seats. That city or town enrolling additional students also 
assumes the responsibility for paying such costs. The cost for 
additional students is borne by each community that gains enroll- 
ment, as the actual assessment to each community is based on the 
number of students from each community, based on the prior 
October lst census. This is why our Regional School assessment 
for Winchester will show a slight decrease in the budget this 
year.* 


The actual Fiscal Year 1988 assessment for Winchester should not 
exceed $60,441.* 


Winchester High School girls' swimming team has utilized the 
Northeast pool for practices and meets. The girls' swim team 

was quite successful this year. The boys" swim team is now again 
using the pool facilities at Northeast. 


We look forward at Northeast to maintaining our excellent place- 
ment record. Of the 288 graduates for the class of 1987, 82% 
were placed either directly in their trade preparation or ina 
related trade, 14% went on to higher education and 3% into the 
military. Northeast grants its graduates both an academic high 
school diploma and a vocational certificate, and as the data 
indicates, many of the graduates are admitted to Colleges and 
Universities. 
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Northeast has conducted guidance and recruitment information 
sessions at the McCall Junior High School and has advertised for 
and conducted an Open House at Northeast, to attract additional 
Winchester students. Any potential candidate may be accepted at 
the 9th grade level or on a transfer basis. Individual student 
visitations to Northeast may be scheduled. Students and parents 
interested in any one of the vocational programs at Northeast 
should either contact their local Guidance Office or call the 
Guidance Office at Northeast Regional directly. 


Northeast was Division III State Hockey Champions this past year 
and as of this writing is undefeated in League competition. 


Respectfully submitted, 
DR JOHN =F. LOONEY ,-JR. 


NORTHEAST METROPOLITAN 
REGIONAL VOCATIONAL SCHOOL 


*Because of our budget time frame it is anticipated that final 
budget amount will be less. 
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Trustees of the Winchester Public Library 


In 1987 the Board of Trustees moved decisively on the major is- 
sues facing the Winchester Public Library. Although some prog- 
ress was made in the areas of improving the library's salary 

structure, materials budget, and physical facilities, these is- 
sues remain the top priorities for the Board in the coming year. 


In May, the Town Meeting appropriated $20,800 to be used to fund 
a comprehensive study of the library building's problems, the 
development of solutions, and cost estimates to implement those 
solutions. 


A five-person Designer Selection Committee was appointed by the 
Board of Trustees to select an architect to undertake the feasi- 
bility study. After reviewing a number of proposals, the commit- 
tee recommended A. Anthony Tappe & Associates. Mr. Tappe has 
specialized in the programming, planning, and design of many 
public libraries throughout New England since 1970. The feasi- 
bility study will assess the library's building systems, includ- 
ang Nneatang, Wightang, air conditroning, f£Lire* detection, struc- 
tural integrity and will address the issues of cramped collection 
Space and inadequate public, work, and program space. The find- 
ings of the study and recommendations for any needed renovation 
will be available in March, 1988. 


The Trustees would like to thank Designer Selection Committee 
members Lynn Wachtel, Chairperson, Eric V. Benson, Terry Crack- 
nell, Andrew L. Nichols, and Lawrence F. Tobiason for their com- 
mitment to this project and for their excellent advice and in- 
Sight in this undertaking. 


The Personnel Board, in response to a library survey showing that 
the library's salaries at both the professional and clerical lev- 
els are well below that of comparable libraries, reclassified a 
number of library positions. These reclassifications reflect 
changes in job duties and acknowledge the inceasing competition 
for qualified staff between corporate, school, and public li- 
braries. Because we still have far to go to bring the salaries 
up to where they should be, the Board of Trustees and the Library 
Director will continue to work closely with the Personnel Board 
on this issue. 


The Community Arts Program, co-sponsored by the Public Library 
and the Recreation Department, celebrated the centennial of Sher- 
lock Holmes in October with a special program featuring a rare 
film and a distinguished guest speaker, Daniel Posnansky. The 
program was the first in a series of events with literary themes 
planned by Community Arts. National American Music Week was 
marked at the Library with a concert of contemporary American 
music performed by the Tamarack Trio. Group trips to Boston's 
Museum of Fine Arts and to Castle Hill were also part of the 
Community Arts schedule 
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Since its opening in April, 1986, the library's Art Gallery has 
presented a full schedule of monthly exhibitions of prints, 
paintings, and photographs featuring local artists. 


The library was the recipient of three awards in 1987. In the 
Massachusetts Library Association "PR for Pennies" competition, 
the new circulation policies brochure won first place in the bro- 
chure category. The Children's Department won two merit awards 
for the 1986 Summer Reading Program, "Dinomite Dinosummer" and 
for “Bearing Up Under Automation," a public relations effort to 
ease the Children's Department into automation. 


Several very special events at the library were hosted by the 
Friends of Winchester Public Library, including a delightful sur- 
vey of new books by Robert Hale and a timely assessment of the 
stock market crash of 1987 by David McClain, Professor of Finance 
and Economics at Boston University. Richard Elia, the publisher 
of Wine Quarterly, served as the auctioneer at the Friends of the 
Library wine auction in May. This successful and enjoyable occa- 
sion raised more than $3,500 for the Friends of the Library. The 
Friends of the Library board -- Ron Hertel, President, Harry 
Howell, Charles Zerwekh, Diana Gaeta, Marlene Rothmann, Peg Wise- 
man, Laura Beth Foster, Nancy Hagge, Madeleine Kaiser, Madeleine 
Maxwell, Janet Holborow, Judy Storeygard, Peter Rosenberger, and 
Karen Holt -- are to be congratulated for their outstanding sup- 
port for the library through special programs, fund-raising, and 
advocacy in the community. 


Each year it is said to say goodbye to staff members and Trustees 
who retire or move on to other endeavors. 1987 saw the retire- 
ment of Janet Spencer, a Circulation Clerk, and the resignation 
of Elizabeth Bowker, part-time Library Aide, who moved on to a 
full-time position, and Christine Rust, Community Services Li- 
brarian, who has returned to school to acquire an advanced de- 
gree. We are happy to welcome new staff members Julie Kinchla, 
Head of Circulation, Eva Arnott, Library Aide, and Elizabeth 
Britton, Adult Services Specialist. 


Mrs. Alice K. Mirak retired from the Board of Trustees after nine 
years of dedicated service. Mrs. Mirak served three full terms 
on the Board of Trustees as both a member and chairperson from 
1978 to 1987, a period when the impact of escalating costs, the 
changing needs of Winchester's population, and Proposition 2 1/2 
had a significant effect on the library's budget and operations. 
Mrs. Mirak's enthusiasm, optimism, vision, and thoughtful leader- 
ship helped steer the library through this challenging time to 
become a stronger institution. A public reception was held in 
November, hosted by the Trustees and the Library Director, to 
acknowledge Mrs. Mirak's outstanding contributions to the li- 
brary and to the community as a whole. 


Mrs. Constance D. Papas was elected to the Board of Trustees in 
the March town elections. Mrs. Papas has served as a Town Meet- 
ing member and as a member and Chairman of the Winchester School 
Committee. Ellen B. Browning was also elected to her first full 
three-year term in 1987. 
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The Trustees are dedicated to the concept of the library as a 
Significant cultural, educational, and recreational resource for 
the citizens of Winchester. To that end, they will continue to 
work with Town agencies to achieve the levels of support and 
funding necessary to provide the highest standards of service 
and the greatest degree of responsiveness to the needs of town 
residents. 


Respectfully submitted, 


James W. Blackham, Jr., Chairman 
Ellen B. Browning 

Anne K. Nevins 
ErVestrA.Phitlips;.0 G. 
Constance D. Papas 
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Library Director 


The support of patrons for the new services and collections in- 
troduced by the library over the past two years has been very en- 
couraging. Use of the videocassette and compact disc collections 
has grown steadily. Overall circulation figures for the library 
have increased. The videocassette collection has grown from 132 
tapes in 290s to zoo. capes an 1907.) Circulation of videocassettes 
has more than doubled since 1985 from 4,033 to 9,018. Although 
videocassettes represent just over 3% of the audiovisual holdings, 
they account for more than 40% of the circulation of the audio- 
visual collection. Moreover, compact discs which account for a 
little over 2% of audiovisual holdings represented 10% of audio- 
visual circulation. 


Audio - Visual Holdings 


CDs 2.2% 


Audio Cassettes 10.4% 


Video Cassettes 3.4% 


84.0% L.P. Recordings 


Audio - Visual Circulation 


CDs 9.8% 


34.7% L.P. Recordings 
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AUTOMATION 


The library's participation in the Minuteman Library Network 
Since 1985 has significantly affected the level of service the 
library is able to offer patrons. Automated access to the hold- 
ings of 19 other libraries in the system has dramatically in- 
creased the number of interlibrary loans processed by the staff 
from 23 items in 1984 to more than 1,000 items in 1987. The 
library has also borrowed more than 1,100 items from other li- 
braries on behalf of Winchester patrons, up from 99 items in 
1984. 


Impact of the Minuteman Library Network 
on Interlibrary Loans 


The final touches to the Minuteman data entry project are being 
added, and the Minuteman Library Network is advancing towards 
the implementation of a fully automated catalog which will re- 
place the card catalog. In the meantime, the Technical Services 
Division of the library is maintaining both the card catalog 
system and entering information into the common data base. 
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ONGOING CHALLENGES 


In spite of continuing progress in the areas of automation and 
the development of new collections and services, the library's 
compensation plan and funding for materials remain problems 
needing attention and significant improvement. 


A recently completed salary survey shows that the library's 
salaries at both the professional and clerical levels are well 
below those offered by other libraries and, more importantly, 
below school library salaries here in Winchester. These inequi- 
ties have a serious impact on the library's ability to attract 
and retain qualified staff. The library will continue to work 
with the Personnel Board to bring library salaries into line 
with the realities of the marketplace. 


Comparison of Entry Level Salaries for 
Library Professionals in Winchester 


21000 


17000 


School System Public Library 


The library serves a variety of constituencies. We supply books 
and periodicats for adults and children; reference services pro- 
vide information to anyone on any subject. We loan records, 
audiocassettes, compact discs, art prints, and videocassettes. 
Museum passes, story hours for children, delivering books to the 
homebound, concerts and lectures are just a few of the special 
services the library provides to the community. 


a7 


However, the library's ability to serve Winchester is being se- 

riously and continuously threatened by rising costs with the re- 
sult that the library cannot purchase adequate numbers of basic 

materials. Since 1980 book prices have increased an average of 

49%; magazines 73%; and reference sources such as encyclopedias, 
handbooks, business directories, etc., an enormous 123%. During 
this period the library's materials budget has increased by only 
2 oS 


Percent Increase Over Five Years 


The library has worked aggressively to compensate for these 

price increases. A book-buying cooperative, established in 1983, 
has substantially increased the discount the library receives 
from its Suppliers. The library has also reallocated resources 
wherever possible to compensate for this shortfall. Despite 
these efforts the library's purchasing power has eroded to the 
point where 28% fewer items were purchased in 1987 than in 1980. 
This discrepancy seriously impairs the library's ability to meet 
the recreational and informational needs of the community. 


In spite of the fact that Spring Town Meeting increased the li- 
brary's materials budget by $2,000, the library is still faced 
with difficult decisions on cutting back collections and serv- 
ices. The library's ability to maintain a steady level of serv- 
ice is weakened every year that the materials budget is inade- 
quately funded. 
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INFORMATION SERVICES 
Linda Rossman, Head of Information Services 


The Reference staff conducted a thorough re-evaluation of the 
reference collection in 1987 in order to make some tough deci- 
Sions about cutbacks in the face of rising costs. The standing 
orders for reference materials and periodicals were revised to 
eliminate some items and to ensure that the most important, well 
used materials will remain current. 


The Reference staff is always available to answer questions and 
to help with research. In 1987 more than 13,000 reference and 
readers' advisory questions were answered by the staff either in 
person or over the telephone. The largest group to take advan- 
tage of this service is school students. In 1987 the library 

set up reading tables to assist students with specific assign- 
ments and, in cooperation with teachers and school librarians, 
arranged to reserve books for certain classes. The Reference 
desk is staffed at all times with a professional librarian who is 
available to help all patrons with their information needs. 


New information technology has had a significant impact on the 
services offered by reference departments. In 1987 the refer- 
ence staff introduced patrons to the new CD Rom technology. A 
demonstration project funded by the Board of Library Commission- 
ers allowed patrons to use a CD Rom-based computerized catalog 
of Minuteman Library Network holdings. Many patrons used this 
service and furnished feedback for the evaluation conducted by 
the Network. In addition, Infotrac II, a computerized magazine 
index, is now available in the reference room. This service will 
replace Magazine Index on microfilm and allows for much faster 
and more efficient searching than had previously been available. 
Because of the great popularity of this new service, the library 
will be purchasing a subscription for the coming year. 


CHILDREN'S SERVICES 
Heidi Zeibig, Head of Children's Services 


1987 was a year of reduced budgets and temporary staffing for the 
Children's Department. By closing two mornings a week and 
through the special efforts of Librarians Robin Elbot, Susan 
Lieberthal, and Ellen Messing and Circulation Assistants Virginia 
White and Heather Richtsmeier, the Children's Department was able 
to remain open in the evenings during the summer months. 


The circulation of children's materials is 2.5 times the number 
of materials owned. This represents approximately 40% of total 
library circulation, even though the Children's Department is 
open 14 hours a week less than other departments in the library. 
The Children's Department is currently using the maximum shelf 
space available. With this in mind, collection development has 
progressed on target with an almost equal number of materials 
added and withdrawn. Demand for book recommendations and for 
instruction in the public access computer resulted in increased 
reference and reader's advisory service. 
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Children's story hours, special film programs, nursery and ele- 
mentary school visits, summer reading programs, and many special 
events organized by the Children's Department account for 95% of 
the library's public programs. David Strugnell of Technical 
Services created a superb castle to set the scene for the Summer 


Reading Program, "Swords and Sorcerers, Castles and Kings." The 
program attracted 501 participants, a record number for the li- 
brary. In all, more than 4,000 children and their parents at- 


tended 184 programs sponsored by the Children's Department in 
19S 7 ewe eeoOltioget Osea ecnool visits. by.395.children, the 
Children's Department also loaned 2,596 books to local schools 
for classroom use. 


The Junior Library won two public relations merit awards in 1987 
presented in the spring by the Massachusetts Library Association 
for the 1986 summer reading program, "Dinomite Dinosummer." and 

for a public relations effort in easing the Junior Library into 

automation titled, "Bearing Up Under Automation." 


The library is especially grateful to the Friends of the Win- 
chester Public Library, the EnKa Society, and Mary Johnson of 
Winchester Girl Scouts for their generous contributions of 
equipment, materials, and funding for special programs in the 
Children's Department. 


CIRCULATION SERVICES DEPARTMENT 
Julie Kinchla, Head of Circulation 


Most library patrons have some contact with the circulation staff 
who check books in and out and are responsible for the shelving 
and maintenance of the library's circulating materials. In 1987 
the circulation department processed 226,082 items, an increase 
of more than 1,000 items over the previous year. Winchester's 
circulation figure of 10.5 volumes per capita is significantly 
higher than the 7.14 average for towns in Massachusetts with 
Similar populations. 


The work of the circulation staff was made more difficult in 1987 
by several incidents of vandalism and damage to books. Most of 
these incidents have occurred in the library's stacks where most 
of the fiction and nonfiction collection is stored. The feasi- 
bility study currently assessing the library's facilities will 
examine ways in which the library stacks can be opened up for 
easier supervision and access. 


TECHNICAL SERVICES DIVISION 
Philip McNulty, Head of Technical Services 


Now that the library has been pursuing automation for over four 
years, the Technical Services Division has assumed a new role. 
The division has become the library's source of automation ex- 
pertise and assistance. Gradually, technical services has taken 
over tasks related to computer troubleshooting, training, hard- 
ware and software selection, and programming for other depart- 
ments. 


80 


The Library began using the Minuteman Library Network cataloging 
center in September, 1987. This system greatly improves the 
ease of obtaining computer records for new material and also 
increases the completeness of those records. Library staff now 
use the Minuteman Library Network to search all new material by 
subject as well as by author and title. 


A second personal computer was added to the Technical Services 
Division in 1987, and the computer acquired the previous year was 
updated. The staff, working with the new computers, has been 
able to produce startling results in acquisitions and statistical 
analysis. Information is being taken from the Minuteman Library 
Network system to produce weeding lists and selection analysis 
reports that were impossible to achieve in the past. 


The Technical Services Division is also responsible for ordering 
and processing materials and maintaining the collection. In 1987 
the Technical Services staff added 6,552 items to the library's 
holding including 3,485 fiction and nonfiction books, 56 video- 
cassettes, and 95 compact discs. In addition, more than 4,000 
outdated items were withdrawn from the collection. 


Rebecca Rohr took over the full duties as assistant cataloger 
responsible for cataloging all the new materials purchased for 
the library and for maintaining and updating the card catalog. 
Nancy Goodwin moved from Technical Services to the Information 
Services Division. 


GIFTS TO THE LIBRARY 1987 


The library is especially appreciative of individuals and groups 
in the community who support the library's collections and serv- 
ices through their contributions and gifts. 


Dr. Robert Smith contributed funds in memory of Marion Willing, 
a former library trustee with a special interest in children. 
His gift will be allocated to the purchase of children's books. 


The Willis Trust Fund, established in memory of John C. Willis, 
Sr., a former library trustee, by members of his family and ac- 
cepted by Spring Town Meeting, will be used to purchase books, 
records, and other materials on music, nature, the sea, conserva- 
tion, history, and related subjects. 


The EnKa Society continued a tradition of dedicated service to 
the library in 1987 by funding a cassette viewer for the Child- 
ren's Department. 

LIBRARY STAFF 

Library services are carried out by very dedicated staff members. 


The following people deserve much credit and recognition for 
their contributions to the delivery of library services: 
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LIBRARIANS 


Deirdre Hanley, Assistant Director 
Philip E. McNulty, Head of Technical Services 
Linda F. Rossman, Head of Information Services 
Heidi A. Zeibig, Head of Children's Services 
Julie A. Kinchla, Head of Circulation 
Sandhya Bagavan, Reference Librarian 
Bl tedoern jw be CLO, ACULC. Services 
Christine K. Rust, Community Services Librarian 
Robin F. Elbot, Children's Librarian (part-time) 
Nancy H. Goodwin, Reference Librarian (part-time) 
Rebecca Rohr, Technical Services Librarian (part-time) 


SUPPORT STAFF 


Mary F. Dewar, Senior Library Assistant 
Davidgetrucnetl, Library .Clerk 
Poach toe COnn . Uulorory Clerk (part-time) 
Virginia S. White, Junior Clerk 
Eva C. Arnott, Library Aide (part-time) 
Nancy A. Brosnan, Library Aide (part-time) 
Joan F. deVrieze, Library Aide (part-time) 
Margaret D. Miller, Library Aide (part-time) 


An additional thank you needs to go to the temporary staff who 
support all library departments. And last but not least, the 
Significant contributions of the office secretaries, Marilyn 
Goldthwait and Naomi Ferguson, should be acknowledged. Their 
help has been vital to the work of library administration. 


LOOKING AHEAD 


Faced with the challenge of severe financial constraint, the 
library will have to make some difficult decisions in order to 
Maintain services, provide materials, and address service de- 
livery needs. A fair and equitable compensation plan for li- 
brary staff will go a long way toward ensuring that staff mem- 
bers face future funding and service uncertainties with a solid 
commitment to their work and to their institution. If the li- 
brary is to continue to prosper, it will be through the coopera- 
tion of the various community agencies, the dedication and imagi- 
nation of ithe library. start, and <.Li2en support. 


Respectfully submitted, 


G. Matthew Sperber 
Director 


82 


USE OF LIBRARY SERVICES 


Fiction 
Nonfiction 
Teen 
Large Type 

Rental Collection 
Magazines 

Total ereint 


Audiovisual 
Records 
Cassettes 
Compact Discs 
Total Sound Recordings 


Videocassettes 
Films 
Filmstrips 
Avt Prints 
Kits 
AV Equipment 
Total Audiovisual 


Pamphlets 
Museum Passes 
Miscellaneous 


Total Materials 


Reference Questions 
In Person 
Telephone 
Reserves 
Interlibrary Loans 
Borrowed 
Loaned 
Reference Room Usage 
Total Reference Activity 
Microform Usage 
Magazine Usage 
Storyline Calls 
Apple IIe Computer Usage 
Programs 
Program Atendance 
Meeting Room Usage 
Meeting Room Attendance 
Quiet Study Room Usage 


Library Activity Index 
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Adult 


9,832 
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7,740 
37308 
270 
13,308 
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928 


3,100 
2,978 
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Juvenile 


63,359 
19,423 


86,817 


hp 802 
0 


oO 


102,950 


Total 


110,984 
6 Ths 


10,520 
194 f25 


i 


p39 
26,254 


34 

658 
4,414 
226,082 
17,600 


3,100 
Pee ff 


274,402 


LIBRARY PATRONS 


Percent 
Group Age Circulation Galocta. 
Male 68 and older 3 te 2s 
58 - 67 Dye 3% 
48 - 57 6,078 ae 
38 - 47 Spe ea 4% 
2Eweaes). carne 3% 
ie: yeaa 4,740 2% 
8 - 17 125592 6% 
Ue wyads 4,097 2% 
Male Total Se ey 23% 
Female 68 and older I 1 pore 5 5% 
5 on = So a ea ey aes: 5% 
48 - 57 14,454 6% 
38 - 47 42,141 19% 
28 - 37 Bilw eS 14% 
Le 27 8,661 4% 
gu, 7 L:Ba.103 8% 
Pian ey wh Hoh aed 3% 
Female Total 144,130 64% 
School Loans 2596 1% 
Institutional Loans Phe 0% 
Undefined Loans £0: ay 4% 
Winchester Total 208,875 923% 
Non-Residents 
Woburn 4,960 2% 
Medford 3,864 2% 
Arlington 2,320 1% 
Billerica 703 0% 
Somerville ok P 0% 
Stoneham 532 0% 
Other 4,268 2% 
Non-Resident Total oy aad 8% 
Total Circulation 226,082 100% 
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ADULT 
Fiction 
Nonfiction 
Teen 
Large Type 
Reference 
Rental Collection 
Magazines 
Newspapers 
Musical Scores 
Totad .Print 


Audiovisual Materials 
Records 
Cassettes 
Compact Discs 
Total Sound Recordings 


Videocassettes 
Films 
Art Prints 
AV Equipment 

Total Audiovisual 
Museum Passes 
Microfilm, rolls 
Microfiche 


TOTAL ADULT 


JUVENILE 
Fiction 
Nonfiction 
Reference 
Magazines 
Total Print 


Audiovisual Materials 
Records 
Cassettes 


Total Sound Recordings 


Filmstrips 
Kits 
AV Equipment 
Total Audiovisual 


TOTAL JUVENILE 


LIBRARY TOTAL 


LIBRARY RESOURCES 


As of 
January 


LIGy¥ 


aa ood 


126 
459 
ye 


228 

9 

2 
1,414 


35,005 


132,629 
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Added Discarded 
Les pea 924 
1,694 F303 
144 LSud 
60 3 
289 ale 
a 35 
3 8 
0 0 
0 0 
3,944 2 ep aes 
Vi 1D 
98 44 
95 0 
210 119 
56 4 
0 0 
0 0 
0 0 
326 123 
0 0 
88 0 
524 0 
4,882 2,866 
952 620 
510 589 
54 54 
4 0 
Loo e263 
42 Ty 
95 12 
137 167 
13 26 
0 0 
0 0 
150 193 
17670 1,456 
6,552 4,322 


As of 
December 
1987 


23,263 
Sh es6 


Soy eae 


134,859 


Recreation Department 


In the delivery of services for 1987, the Recreation Department conducted 
over 80 different program offerings with a staff of four full-time 
employees, 84 part time staff, and a $203,000 appropriated budget. The 
Department collected user fees in excess of $90,900, a ratio equivalent to 
almost 45% of the appropriated budget, and served over 12,000 participants. 
In addition, the Department provided support services to community youth 
sport organizations, organized groups that provided social and cultural 
activities, and Town agencies that provided related leisure and community 
services. The Department assisted over 350 different user groups in 
securing available Town facilities for recreational purposes. 


Highlights for the 1987 calendar year include the following: 
Community Arts 


During 1987 Winchester Community Arts expanded its programs, oartly in 
response to the success of the program, partly as a result of the Public 
Library's joining the Recreation Department in sponsorship of the program. 
Beginning in the spring, Community Arts took over the administration of 
and program planning for library arts activities and events. 


Continuing Recreation and Library programs included: summer park concerts, 
Music at the Library, administration of the library art gallery, and group 
trips to museums and theaters. Community Arts supervision of the art 
gallery began with an exhibit of Arthur Griffin's photographs. Among the 
musical highlights was a concert in honor of National American Music Week 
and among trip highlights was a visit to the special Andrew Wyeth Helga 
Pictures exhibit at the Museum of Fine Arts. New programs were introduced, 
particularly in the areas of literature and theater. The first of a series 
of literary celebrations was held on the occasion of the Sherlock Holmes 
centennial. In theater, a play-reading group, theater production workshops, 
and a television theater production program have been organized. Also in 
the area of television, a video of the Winchester Center National Register 
District was produced for the Historical Commission. 


Attention will be focused in the coming year on coordinating the various 
music activities into a year-round, centrally located concert series and 
to developing the theater program. During the fall and winter special 
events will be planned as part of the town's 350th Anniversary celebration. 
Following the reopening of Town Hall Auditorium during this celebration, 
Community Arts envisions the renovated auditorium (especially linked by 
proximity and administrative coordination with the Public Library) as a 
cultural focus in the town. 
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Intra Department Changes 


A significant amount of focus was placed on addressing needed internal 
department changes for 1987. The growth of the Recreation Department has 
increased dramatically since 1979 without a correlated change in internal 
operational systems. The department upgraded its computer operation with 
the purchase of a MacIntosh SE. Cost savings have already been realized 
in the preparation of data processing functions such as the in house 
creation and generation of Department brochures. The tracking of over 
$90,000 worth of user fees is also a function monitored on the computer as 
well as the analyzation of expenses and budget data. Other internal 
changes included the development af guidelines for the employment of part 
time personnel, the evaluation and redefinition of Department full time 
positions with revised job descriptions. and the initiation of an internal 
staff reorganization/restructuring program. A significant internal change 
was addressed with regard to the change of the Department's name from 
Recreation to Recreation and Community Services. The name change results 
from a need to more accurately reflect the services provided through the 
Recreation Department. 


Special Needs Programs 


In a quiet way, the Recreation Department made significant advances in the 
area of Special Needs Programming. In 1987, Special Needs Programs 
included school year social and physical programs for mentally retarded 
youth 13-22 years of age as well as a summer program. A three day per 
week after-school program for elementary aged youngsters with learning 
disabilities was also added to the list of available services through the 
Recreation Department in 1987. 


Summer camps and Summer Programs 


Attendance figures for the popular summer camp programs offered by the 
Recreation Department exceeded all projections for 1987. Camp Sunshine, 
Camp Superfriends and the Mini Camp Programs were beyond established 
maximum enrollment figures. Receipts for the summer months of July and 
August were over $46,000. Other summer programs including Youth Tennis 
Instruction and the creatively upgraded adolescent Adventure Connection 
Program were well attended also. 


Community Education Program 


The most significant change and new addition to the Recreation Department 
in 1987 was the Adult Education Program. In this cooperative venture with 
the Winchester School Department, the Recreation Department assumed the 
administrative operational responsibilities and added a total of 55 new 
programs to its overall level of service. The Commmity Education Program, 
as it will be labeled, will be a major part of the Recreation Department 
Operation in the future. 


Acknowledgement 


The Recreation Department would like to extend its highest praise and 
recognition to Leta Kniffin, Church Street, Winchester, Massachusetts and 
her committee for "The Children's Playground". Through their hard work 

and effort, the Town has one of the best play structures/play areas in the 
greater Boston area. The "Children's Playground" structure has had a 
tremendous impact on the community. It is a significant community resource. 
The Department also wishes to thank the organization of EnKa, the Rotary 
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and the Arts Lottery Council for their financial support this past year. 
A note of thanks is also extended to the many individuals who supported 
the Recreation Department through their interest, constructive input and 
participation in 1987. 


Respectfully submitted, 


Kenneth J. Cereghino 
Director of Recreation 
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Youth Center 


The Winchester Youth Center programs and services continued into their 
fifth year in 1987. Within this last year there was an overwhelming 
increase in student, parent and commmity wide support for the changing 
role of the Youth Center. 


The Youth Center has evolved into a resource for a variety of programs 

and services including the following: educational programming, social/ 
emotional support and referral, employment resources, conmunity service 
activities, college/career preparation, social events and athletic organi- 
zation. As resources allowed, it continued to provide supervised drop-in 
recreation time in its game room and McCall gymnasium. Overall, program 
ming expanded in variety but was reduced in quantity because of budget 
constraints. 


Networking increased tremendously to identify and address the changing 
needs of our adolescents, both as individuals and as members of the 
Winchester community. The youth population themselves were the greatest 
impetus to new and successful programming directions. The Youth Center 
staff has now achieved the visibility necessary to effectively complement 
the offerings and resources of the Winchester Public School System, the 
family, local religious groups and other civic, cultural and athletic 
organizations. Development of a referral network for a broad range of 
adolescent and family issues was also initiated. 


Deliberate effort has been made to work with other local organizations to 
coordinate services in anticipation of, and in reaction to, the unmet 
needs of our youth. For example, in 1987 the Youth Center staff was 
actively involved with the Winchester Interagency Council, the Parent-to- 
Parent Committee, the Task Force on the Social/Emotional Needs of High 
School students, the Winchester Council On Youth, Sherman & Margolis 
Associates, the Winchester Public Schools, the W.H.S. Student Union, and 
the State Office for Children. 


Through the generosity of The EnKa Society, summer opportunities were 
accessible to a great number of adolescents who did not have the resources 


necessary to participate in these programs. 


The Youth Center's emphasis during the majority of the year was program 
development for the high school age group. The overwhelming social and 
emotional needs of this age category have finally been documented through 
the results of an extensive Needs Survey done last spring in Winchester. 

ded summer offerings were the first major step in this direction, 
followed by the tailoring of programs and services to narrower age 
categories within the broad seventh to twelfth grade population. The 
Employment Referral Service was also extended to service students through 
the college years, although the number of weekly hours spent on this 
program had to be reduced. 


The philosophy of the Youth Center staff, as well as the adolescents them 
selves, remains the same: relationships, resources, and diverse program- 
ming are the greatest assets this organization can give to Winchester's 


youth. 
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Respectfully submitted, 


Darcy L. Fitzgerald 
Adolescent Youth Coordinator 


YOUTH CENTER 
PARTICIPATION 
1987 


PROGRAM 


College/Career Preparation Program 
Wrestling Instruction Programs 
Study Space 

Sachem Express Bus Transportation 
Adventure Connection Day Ski Trips 
Weekend Sugarloaf Ski Trip 

T.V. Production Program 

Drop-in Game Time 

Job Bank Employment Referral Service 
High School Dances (2) 

Discussion Workshop 

Third Annual Ski and Skate Sale 

En Ka Fair Parade 

Art Intemship 

Ginn Playground Fundraiser/Car Wash 
Tournaments/Contests 

Box Lacrosse 

Adventure Connection Summer Programming 


Total 
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Council on Youth 


The Council On Youth is charged with helping the youth of Winchester find 
solutions to their needs and desires, to assist them in the accomplishment 
of goals whenever feasible, and to maintain a complete file on all youth 
activities in Winchester. 


The Council is presently comprised of four citizens appointed by the Board 
of Selectmen, student representatives appointed by the Winchester High 
School Student Union, one representative from the Board of Selectmen, one 
representative from the School Committee and the Director of the Winchester 
Recreation Department. 


Serving on the Council at this time are Brad Bailey (Chairperson); Ann 
Moore, Debra Lizotte and Pat Skehan (citizens); Robert Deering (Selectman) ; 
Michael Ronayne (School Committee); Jen Ciotti, Shawna Hazel, Mike McGeehan, 
Debbie Nowell and Lauren Calareso (students), and Kenneth Cereghino 
(Recreation Director). The Council is also assisted in large part by Darcy 
Fitzgerald (Adolescent Youth Coordinator), Steve D'Qmnofrio (Recreation 
Supervisor) and Judith Manzo (Parent-to-Parent Committee). 


The Council set an active agenda this past fall. They adopted an approach 
that addresses educational, social, and emotional needs of Winchester's 
youth. Specifically, they made increased alcohol and drug awareness a 
priority. The Council has been active in coordinating a Speaker's Day with 
the Winchester High School Alcohol and Drug Awareness Program. The Council 
has scheduled Mrs. Louise Bias (mother of Len Bias), as a principle speaker 
for the upcoming May 1988 prom week. The Council has also been exploring 
the possibility of setting up additional alcohol and drug counseling 
resources: in Winchester. Along related lines, they are interested in the 
possibility of staffing a part time graduate student social worker within 
the programming of the Winchester Youth Center. 


In 1987 the Council decided to fund a Council On Youth Scholarship to be 
given to a high school senior at the conclusion of the academic year. Fund- 
raising plans are underway for this project. 


The Council is also concermed about the restricted space and expanding needs 
of the Winchester Youth Center facility. For example, the Council has 
supported the new Youth Center High School Study Space Program, held every 
Thursday evening during the school year. Accordingly, a long term project 
of the committee is an evaluation and upgrading of existing space needs and 
an examination of potential sites and facilities for a larger and more 
accommodating center. 


The Council will also continue to support and initiate social activities and 
programs for the youth of the Town. Therefore, they remain active in 
Recreation Department activities and will attempt to suggest and coordinate 
supplemental programs. 
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Finally, the Council is cognizant of the evolving and increasing role and 
impact of the Winchester Recreation Department on the needs of Winchester's 
adolescents. It supports, therefore, recent budget proposals to maintain 
the diversity and breadth of activities and programs offered by the depart- 
ment and recognizes its critical value and contribution to the community. 


Council meetings are posted 48 hours in advance and the public is welcone. 


Respectfully submitted, 


R. Bradford Bailey 
Chairman 
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Henry E. Simonds Archival Center 


The Archival Center began new hours in February. The current 
hours are Monday and Wednesday from 6:00 P.M. to 9:30 P.M. and 
Saturday. (10:00, A.M ‘to 3:00 .P.M. 


Statistics for the year: 


Visiting Patrons 658 
Circulation 203 


The acquisition of a copier by the Archives has enabled us to cut 
down on the items circulated, and since most of our collection is 
unigue items less circulation means less change of loss or damage 
to the items. 


Due to the ongoing renovation of Town Hall there were no exhibits 
presented in the display cases. 


The school outreach program continued, with third grade classes 
visiting the Archives to learn about Colonial Winchester. This 
program is carried on through the work of two volunteers, Frances 
Ver Planck and Candace Margles. 


Work continues on the Photographic Reproduction Project that was 
financed by a grant from the EnKa Society. This project makes 
our fine collection of photographs a much more useful research 
tool for the people of Winchester. 


A Colonial Noisemaker, that was used to spread the alarm in times 
of trouble, was sent to Old Sturbridge Village for repair and 
is now in excellent condition. 


The cataloging project continued, greatly increasing access to 
our manuscript and scrapbook collections. 


When renovation of the Town Hall got under way, a large number 
.of Town Records were transferred to the Archives. The work of 
sorting, arranging and cataloging these papers is well under way 
and they will be in a much more useful format when the Archives 
moves into Town Hall. 


Respectfully submitted, 


PATRICK FLYNN 
HISTORICAL SERVICES COORDINATOR 
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Historical Commission 


In the past few years the Winchester Historical Commission has 
established a number of ongoing concerns which have led in 1987 
to a very eventful year. These concerns include heightening 
public awareness of Winchester's history and of historic preser- 
vation issues, completing the nomination process for a Multiple 
Resource Area to the National Register of Historic Places, over- 
seeing the operation of the Henry E. Simonds Memorial Archival 
Center and its archivist, and acting in an advisory capacity to 
town government and private citizens on preservation issues. 


In the spring of 1987, the Winchester Historical Commission was 
involved in a large number of town events. During Preservation 
Week, May 10-17, the Commission organized a walking tour of the 
historic Downtown District (newly confirmed to the National 
Register of Historic Places). On Town Day, May 30, the Commission, 
as usual, shared tables with the Historical Society. The survey 
books of pre-1917 architecture were on display, and as always, 

were a great source of interest to homeowners. Also in 1987 a 
number of new house certificates were issued to owners of his- 
toric houses in town. 


Early in 1987, the Commission was asked by the Middlesex Canal 
Commission to help establish a plaque in town marking the site 
where the old canal passed through town. Commission members 
helped with plaque design, and oversaw its placement at the corner 
of Palmer, Wildwood, Fletcher and Willow Streets. The dedication 
ceremony took place on June 6. The Commission also worked with 
the Beautification Committee in planning the landscaping of the 
site. 


Also in June, Commission members participated in the parade and 
ceremony commemorating the 100th anniversary of the laying of 
the cornerstone of Town Hall. 


In May 1986, the Winchester Historical Commission requested and 
received from Town Meeting money to hire consultants to assist 

in the preparation of Winchester's Multiple Resource Area nomina- 
tion to the National Register of Historic Places. In early 1987, 
two consultants were hired, and they have now completed documen- 
tation on 5 historic districts and 59 individual properties which 
will be submitted to the Massachusetts Historical Commission for 
review this spring, 1988. Listing of properties voted eligible 
by the Massachusetts Historical Commission should take place 

in the fall of 1988. National Register listing of this sort im- 
poses no restrictions on individual property owners. It does, 
however, give Winchester national recognition as a preservation- 
conscious community, and one that is proud of its rich architec- 
tural heritage. While the bulk of the money needed to conduct 
the nomination process was provided by the town, the Commission 
successfully applied to the EnKa Society for a grant to provide the 
necessary funds to complete this process. 


The Commission, which oversees the regular activities of the 
Archival Center, hired a new archivist in February 1987. The 
Accession-Deaccession Committee met and deaccessioned some items 
unwanted and inappropriate to the Center. This process was in 
part in preparation for the expected move to new quarters in the 
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newly-renovated Town Hall this spring. Commission members have 
worked with town officials during the past year to determine office 
and archival space and facilities needs in the new location. 


Commission members also completed all preparatory work necessary 
for binding a new set of the ll-volume pre-1917 architecture sur- 
vey. All information is currently at the printers. The newly- 
bound books will be on display at Town Day this year, and available 
always at the Archival Center. 


The Commission has also acted in its advisory capacity this year 
to architects involved in local projects, including the renova- 
tions of Winchester Hospital and the Lyceum Block downtown. 


Respectfully submitted, 


ELLEN SPENCER, CHAIRMAN 
VIRGINIA DAY 

JAMIE DEVOL 

MICHAEL IOVINE 

MARIANNE O'BRIEN 
VICTORIA PRICE 

DONNA RAVN 
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Board of Health 


The Board of Health hereby submits its annual report for the year 1987. 
General: 


The major objectives of the Board of Health are to insure a healthy, safe 
environment for the residents of Winchester. 


Environmental: 


The Health Department conducted a second hazardous waste collection day in 
November of 1987. Due to the revamping of the collection procedures we were 
able to collect more hazardous waste from the residents of the community at a 
considerable savings over last year. 


Landfill Regulations: 


The Board amended its current landfill regulations in order to clarify the 
dimensions of cement slabs being used as landfill material throughout the 
town. The new regulation reduced the size of the slabs for proper landfill 
use. 


Food Service & Retail Food Service Establishments: 


The Health Department continues to make inspections of food service establish- 
ments in the town one of their major priorities. State Law requires that each 
food service establishment and/or retail food stores be inspected at least 
every six months. The establishments in the Town of Winchester are inspected 
a minimum of once every three months. The Board did require that the estab- 
lishment in the town have a representative attend a food service seminar that 
addressed several pertinent issues, including sanitation, proper food handling 
procedures and food borne illness. 


Lead in Water Supply: 


The Health Department participated in a pilot program in conjunction with the 
Winchester Department of Public Works and the Massachusetts Water Resource 
Authority, designed to test the water supply of at least ten dwellings in 
various locations within the town which are being serviced by a complete lead 
piping system upon their property. The test was to determine what effects the 
water supply of the town had on a completely lead system. The results of the 
test indicated minimal effects of the lead systems within the dwellings tested. 
This is the first time that this type of testing has been done on the water 
supply. 


Swimming Pools: 


The State Department of Public Health adopted new regulations this year re- 
garding public and semi-public swimming pools and their licensing procedure. 
The town's inspection and sampling program were reviewed by the state and 
were found to be in compliance with the new law. 


Water Pollution: 


Fortunately this year we had no major oil discharges into the surface waters 
of the Town of Winchester. One company within the town was cited by the 
Department of Environmental Quality Engineering (DEQE) for illegal discharge 
of waste. 


Personnel: 
The Board of Health consists of three elected members: 


Dorothea M. Sopper, R.N., Chairman 
Warren J. Taylor, M.D. 
Stephen Black-Schaffer, M.D. 


9€ 


It is with pleasure that the Board acknowledged the re-election in April of 
Dr. Stephen Black-Schaffer to the Board for a three year term. 


Cheryl A. Griffin was appointed in November to the position of Health/Inspec- 
tor Agent and has proven to be a valued member of the staff. 


The personnel of the Health Department consists of: 


Joseph J. Tabbi, &.S:.,; C.H.0., Health Director 
Cheryl A. Griffin, Inspector/Agent 

Rosemarie P. Gangi, Senior Clerk 

Joan York, KiNi; PeNsPi; M:S.,; ‘Public Heatth Nurse 
Dominic Molea, Animal Inspector 


The Board of Health wishes to express its appreciation to all Departments for 
their assistance during the year. 
REPORTABLE DISEASES IN 1987 


Animal Bites 18 Camplyobacter 3 Chicken Pox (varicella) 5 
Meningitis Zz Salmonellosis 6 Tuberculosis 6 
Viral Hepatitis l 


LICENSES & PERMITS IN 1987 


Food Service Licenses $2,046.00 Pneumoniia Vaccine $ 205.00 
Temporary Food Licenses 80.00 Caterers Permits 215-00 
Milk Licenses 2.00 Temporary Caterers Permits 20.00 
Mobile Permit 10.00 Funeral Licenses 40.00 
Burial Permits 1,205.00 Dumpster Permits 530.00 
Transfer Station Stickers 21,495.00 Landfill Permits 50.00 
Sandblasting Permit 5.00 Swimming Pool Licenses 150.00 
Day Care Licenses 30.00 Summer Camp Licenses 15.00 
Rabies Vaccine 580.00 Stable Licenses 40.00 
Miscellaneous bs Pe 


The total money collected by the Board of Health and turned over to the Town 
Treasurer was $25,647.75. 


MYSTIC VALLEY MENTAL HEALTH CENTER 


During 1987, three hundred and seventy-eight (378) residents of Winchester 
were in community human service programs of the Association. On July l, 
1987, the state contract for mental health counseling services was awarded to 
another vendor. Therefore, our statistics for this service reflect a half- 
year of service to 72 residents of Winchester. (The service has continued 

in our Arlington facility for Winchester residents, under a lease with the 
Center for MH/MR of Watertown. 


A new service, Ombudsman Services to residents of nursing homes in Winchester 
became fully operational in 1987. This service, largely funded by a federal 
grant and mandated by the state legislature is provided for Winchester 
residents through a contract with the Minuteman Home Care Corporation. Your 
town support assisted funding of this service for 280 residents of the 
nursing homes in Winchester. 


Other groups totalling twenty-six (26) Winchester residents participated 
throughout 1987 in order special needs programs offered by the Association. 
Twelve residents (12) received day treatment services at our Adolescent Day 
Treatment Program and our Adult Day Activity Program. Three (3) residents 
attended the Kelliher Work-Activity Program throughout the year. Eleven (11) 
residents received community residential services in our MH Satellite Program, 
Foster-CAre Program, and Alternatives Home Program. 


Growth of elder-ombudsman services and loss of state-funded counselling for 
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the severely mentally disabled represented significant changes for the 
Association. The Association has ended the year with an increase of oppor- 
tunities in speciality human service programs for Winchester residents. 
Ombudsman outreach to Winchester nursing homes, specialized day programs for 
Winchester adolescents and adults with serious mental disorders, vocational 
services for mentally retarded residents, and community living alternatives 
for seriously troubled adolescents and adults were provided by the Associa- 
tion for Winchester residents in 1987. 


The Association's Board of Directors were represented by 3 residents of 
Winchester. They were, Stephen Andress, Deborah Cary, and Barbara Miliaras. 


Respectfully submitted, 
RICHARD M. WEISS, Ph.D. 
INSPECTOR OF ANIMALS 


As Inspector of Animals for the Town of Winchester, I received from the Board 
of Health eighteen (18) dog bite reports. The dogs were quarantined for a 
period of ten (10) days, which I followed through to make sure they all had 
their rabies shots. 


I also helped in conducting the annual Rabies Clinic this spring and the 
annual Barn Inspection to check on the health of animals and the conditions 
under which they are kept. 


We had the Dog Clinic April 11, 1987. There were ninty-nine (99) dogs, and 
eleven (11) cats. Dr. Tom McGrath from the Winchester Animal Clinic was the 
veterinarian. 

Respectfully submitted, 


DOMINIC MOLEA, INSPECTOR OF ANIMALS 
NURSING SERVICES 


Effective July 1, 1987 Visiting Nurse and Community Health, Inc. has been 
operating under a new contract with the Winchester Board of Health. This 
contract covers home visits to elderly clients who have been approved for 
admission by Joe Tabbi, and assistance with clinics and other functions as 
requested by the Board of Health director. Visits made since July 1, 1987 
total 51 utilizing thirty-four hours and fifteen minutes of time. In October, 
the flu clinics were supplemented by one nurse from V.N.C.H. for a total of 
five hours and thirty minutes. The total time utilized by Visiting Nurse and 
Community Health, Inc. under the new contract was thirty-nine hours and forty- 
five minutes. 


In looking back over the previous contract which was in effect from January, 
1987 thru June of 1987, a total of 42 home visits were made, utilizing twenty- 
seven hours and five minutes. These home visits were to home-bound elderly 
who did not qualify for medicare or medicade and were not covered by any other 
insurance. The purpose of these visits was for health assessment and/or 
health teaching. Also included in this 42 visit count were 5 visits to new- 
borns and new mothers. During this six month period a total of one hundred 
and fifty-four additional hours were utilized for services to St. Mary's 
school, the Keep Well clinics, the diabetic clinic, day care inspections, and 
office time for one nurse at the Board of Health Office. 


Community clinics were well attended in 1987. The diabetic screening clinic 
held in May served to test 23 elderly clients for elevated blood sugar levels. 
The bimonthly blood pressure clinics at the Jenks Center were utilized by 412 
people. 


St. Mary's school received four hours a week of nursing services. The school 
children were screened for hearing, vision, scoliosis, and pediculosis. Also 
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provided was the checking and updating of special medical problems, immuniza- 
tions and health records as well as the provision of first aid and health 
education to the pupils and staff. 


In closing we would like to thank the Board for their support and we look 
forward to the continuation of services in 1988. 


Respectfully submitted, 


GLENDA GREEN, R.N. 
CLINICAL SUPERVISOR 
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. Department of Veterans’ Services 


Since 1861, Veterans and their families who were in need have been helped 
through the Veterans' Services Program. First, it was known as "The War 
Allowance Act", the "The State & Military Aid Acts" (1879), then changed to 
"The Soldiers' Relief Law" in 1888, finally in 1946 the title of the program 
was changed to "Veterans' Benefits". The message has been the same, the 
Cammonwealth of Massachusetts is saying to it's sons and daughters, who 
served their country during the time of war, we will help you in your time of 
need. 


The Winchester Department of Veterans' Services was reponsive to requests for 
information and assistance relating to veterans' benefits and services fram 
veterans, dependents and survivors of veterans within the community. Veterans' 
Benefits, in the form of income maintenace, medical support and emergency needs 
were managed within budgetary goals and were conducted in accordance with 
Chapter 115 of the Massachusetts General Laws. Expenditures for Veterans 
Benefits is reimbursed seventy-five percent (75%) by the Cammonwealth of 
Massachusetts. Our expenditures under this program this past year was reduced 
to the low unemployment rate. 


Requests for Federal Veterans Administration benefits continue to be a high 
priority. The office assists in completion of applications for Federal 
compensation, pensions, death benefits, widows pensions, insurance, burial 
benefits and grave markers. Winchester has a veteran population of 2,437 
and this past year Federal Veterans' Administration Benefits received by 
veterans and survivors amounted to $1,859,600. 


During September 1987, the Board of Selectmen issued a resolution authorizing 
the raising and display, on a daily basis, the Prisoner of War/Missing in 
Action Flag remembering the Americans who have not been accounted for during 
the Vietnam War. The flag was raised on September 21,1987. 


I would like to thank the members of the Veterans of Foreign Wars, Aber7jona 
Post 3719 and the American Legion, Post 97 for their support and their 


contributions and participation in the Town's ceremonies honoring Winchester's 
veterans, both past and present. 


Respectfully submitted, 


Paul S. Flaherty 
Director of Veterans' Services 
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Caretaker of Veterans’ Graves 

In 1987 approximately one thousand six hundred and fifty (1650) graves of 
Winchester Veterans' were decorated with American flags for Memorial Day 
Service. The graves are at the following cemeteries: 

Wildwood Cemeterry, Winchester 

Woodbrook Cemetery, Woburn 

Calvery Cemetery, Woburn 

Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorial in all of the above cemeteries 
and at the Lincoln School, Leonard Field, Colucci Square, Horn Square, Winn 
Square, and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and the Lincoln School for the 
Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
CARETAKER OF VETERANS' GRAVES 
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Council on Aging 


The eleven member Counci: on Aging, a town board of residerts 
appointed by the Selectmen on three year rotating terms, meets 
twice monthly on the 2nd and 4th Tuesdays. The Council is the 
principal agency of local government serving the elderly. It is 
a policy-making board, concerned with long range planning for the 
benefit of Winchester's elders (numbering nearly five thousand or 
19.77% of Winchester's population). 


The Council's full time employees - the COA administrator and the 
Clerk/typistwand, DartoLime stat, (social.workers and. SAC nurse), 
are located at the Jenks Senior Center across from Town Hall in 
Winchester Center. This buildina is the focal point for senior cor- 
cerns in town, and is so designated by the Area Agency on Aging. 


Broadened services to seniors and their families was the focus of 
programs generated by the COA in 1987. In the spring of the year, 
the Council reviewed its by-laws and, keeping in mind the nation- 
al and local demographics of elders, growing in numbers and liv- 
ing in family circumstances sometimes strained and in situations 

of high risk, emphasis was placed on the COA's role in addressing 
the social service needs of Winchester's vulnerable older citizens. 
(National statistical projections indicate that the over 85 popu- 
lation will grow more than 60% before the year 2,000). 


One of the Council's responsibilities, after identifying the needs 
of the senior community, is to design, promote and put in place 
the services to meet the needs, carrying out its commission, by 
seeking out and negotiating the necessary agreements for the need- 
ed financial resources from local, regional, state and federal 
agencies. 


COA sponsored programs operating out of the administrative offices 
at the Jenks Senior Center reflect significant service functions 
of the Council on Aging, responding to the special needs of the 
Town's frailer and more isolated seniors. 


Fating Together Program 


"Eating Together" is a congregate meal program offering a hot, 
nutritionally balanced lunch at modest cost to seniors twice week- 
ly. Planned in cooperation with the regional Area Agercy on Aging 
(Minuteman Home Care Corporation), the hot lunch program offers 
seniors an opportunity to dine and converse with their contempor- 
aries in a congenial community setting. 


The purpose of "Eating Together" is as much social as it is nutri- 
tional. The COA professional staff, through case contacts and 
home visits, have been increasingly aware of the socially isolated 
seniors and their often neglected home eating habits. This group 
of senior residents is a segment of the community which, in the 
past has made rare use of the varied social, educational and re- 
creational programs firmly established._at the senior center. 


The “Eating Together"program is open to all Winchester seniors, 
yet it serves a particular population, reaching out to those more 
vulnerable and hurting due to the loss of spouse and companions, 
robust health, sensory acuity and mobility. The program succeeds 
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in keeping seniors in touch with each other, indeed it provides 
a gateway to other services and programs which aim at maintaining 
socialization, health and independence for Winchester elders. 


An 82 year old woman devoted to her husband in failing health, and 
who regularly attends the hot lunch program, recently wrote the 
COA administrator: 


"There is a wonderful camaraderie we feel 
when we are "eating together". Thank you 
and the friends who serve and help. May 
this new lunch program go on forever". 


Employment of the Eating Together nutrition site manager, Elaine 
DiPietro, a Winchester resident with nursing background, was ar- 
ranged by the COA in cooperation with the nutrition department at 
Minuteman Home Care Corporation. On contract with the COA this 
agency meets the salary costs for 12 hours of work each week by 
the nutrition manager, who trains and supervises the volunteers 
assisting in implementation of the program. She also facilitates 
the food handling practices and procedures for the congregate 
meals. In the program's three months of operation in 1987, sta- 
tistics document monthly attendance of 115 unduplicated seniors 
with eight new participants each month; 11% of attendees are esti- 
mated to be in the low income range. The average luncheon program 
attendance figure is 45 participants with an active and ongoing 
campaign carried on by the COA staff, outreaching to other seniors 
in town, encouraging them to join the eating together group. 


Throughout the year, in preparation for establishing a regularly 
scheduled hot lunch program at the Jenks Center, senior represent- 
atives from the Council and the Winchester Seniors Association 
visited four neighboring COA sponsored nutrition sites. They 
heard staff testimony substantiating the need to establish a con- 
gregate meal program for Winchester seniors. In the spring an 
"Eating Together" sub-committee of the COA was formed, chaired by 
Regina Karnilla, which conferred and negotiated with Minuteman 
Home Care Corp. for funding of the pilot program. 


Preliminary proposals were documented and a contract was signed 
in September. The Eating Together program became operational in 
October with 71 registrants for the first hot meal. The success 
of the program is due to the careful planning and identification 
of the need by the Council, measured by the steady attendance and 
new seniors at the twice weekly lunches. 


Senior After Care 


After an 18 month period of funding with grants from the Executive 
Office of Elder Affairs and a Title III grant from the MHCC, the 
SAC coordinator's role was incorporated into the COA budget be- 
ginning with FY 1987-88. Two candidates were interviewed and the 
Council, in a letter to the Town Manager on July 23, recommended 
June Hall for the part-time position. The COA position began on 
August 11, 1987 as permanent part-time (20 hours p/wk) in the pro- 
fessional/technical category. 


The successful SAC program of the COA specifically addressed the 
needs of Winchester seniors who were being discharged early from 
area hospitals due to the mandates of the Medicare Diagnostic Re- 
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lated Groups rules (DRG). 


The SAC coordinator works together with seniors, families and sig- 
nificant others as well as community agencies to "bridge" the sen- 
iors discharge needs during home convalescence to stabilize the 
often traumatic and high risk aftercare recommendations. 


An important segment of the SAC program is the recruitment, train- 
ing and supervision of senior volunteers who assist the isolated, 
newly discharged seniors with simple tasks and social supports on 

a continuing basis. Under the SAC coordinator's direction, a corps 
of committed, devoted SAC volunteers take part in monthly meetings 
and play a very significant role in diminishing isolation and con- 
fusion, and preventing rehospitalization or nursing home admission. 


The case statistics for the SAC program for 1987 averaged nine new 
referrals each month with a norm of seven discharges monthly. 
Total case loads hovered between 35 and 40 cases, with a nucleus 
of 5 cases requiring crisis intervention and intensified activity. 
Other cases needed a monitoring role with seniors, families, or SAC 
volunteers keeping in touch as the crisis subsided and other ser- 
vices were put in place. One interesting change in the source of 
case referrals reflected the effectiveness of the earlier program 
by the seniors themselves --- more than half of the new cases were 
self referred with an increasing number of requests for assistance 
coming from adult children of Winchester elders. 


A 76 year old former utility company executive 
came to the Center requesting the loan of a 
wheelchair. He looked drawn and tired and the 
alert desk volunteer introduced the senior to 
the SAC coordinator. In interview, she learned 
that he received frequent plasma transfusions 
for myeloma, all the while alone in caring for 
his frail 74 year old wife, damaged by a stroke 
and homebound. Three children lived in other 
states. It was evident the senior was exhaus- 
ted by demands of his wife's care and his own 
life-threatening condition. 


The SAC coordinator provided understanding and 
support, obtained permission for a house visit, 
made an assessment, identified the couples needs, 
connecting them and the adult children with a 
homemaker and other community resources. After 
his wife's death, Mr. C. continued to keep in 
touch with the SAC coordinator, expressing his 
grief, and his relief from the demanding care 
of his invalided partner. Through the encour- 
agement of the SAC coordinator he was incorpor- 
ated into the eating together program where he 
was able to link up with others who had exper- 
ienced loss. He has begun to establish new 
social contacts. 


Geriatric Social Services 


Seniors and families received the first full year of 
assistance from the COA social worker in 1987. In this 18 hour 
per week position, Marion Anderson has made 135 home visits with 
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a marked increase of drop-in requests for help at the Center as 
her services became known in the comnunity. 


The social worker's office became an emergency resource in troubled 
Situations; lonely seniors needed to sort out concerns, grieving 
seniors needed to release their feelings, adult children needed 
names and resources for help and direction at a time of change 

for their parents. Housing emergencies were documented with re- 
guests by both tenants and landlords for help with impending evic- 
tions. The social worker responded to an average of 6 crisis sit- 
uations each month, with a monitoring case load numbering 36 - 45 
monthly. After identifying the needs, she refers seniors and fam- 
ilies to community agencies representing a wide variety of housing, 
legal, health care, home care, mental health, economic and support 
programs. 


NOt ali Seniors .ere able tO accept help and direction. Due to re= 
Sistances individual situations slowly deteriorate into crises: 


Mr. T. is an 80 year Old retired professional, 
a widower who lived alone with his wife's pets. 
He had faithfully cared for his ailing wife 

at home and following her death had resisted 
all outreach efforts by interested neighbors, 
clergy, and COA stair... His nutrition and per- 
sonal hygiene deteriorated as alcohol became 
his main companion. Regular home visits by 

the COA social worker were received cordially 
but superficially by the senior, who never 
allowed visitors in his home. He was observ- 
ed wandering about Winchester Center, unsteady 
and confused, but always refusing assistance. 
As the cold weather came, his telephone and 
fuel deliveries were cut off due to non-pay- 
ment. He was not without economic resources, 
but was not-.in. control of his-affairs. -Friends 
became increasingly concerned and turned to the 
COA staff for assistance after he was reported 
to be wandering about his yard in thin clothing 
on a blustery 15° winter's aay. ine social 
worker accompanied the loyal friends to the 
home, and after assessing the senior's hypo- 
thermic state in a frigid home, an ambulance 
was called and he was hospitalized. The Health 
Department director condemned the house which 
was unheated and strewn with empty bottles and 
human and animal feces. It could be predicated 
that the senior would not have survived the 
bitterly cold night if neighbors and the social 
worker had not intervened. 


Grant Awards: 


As an agent of local government, the Council on Aging is eligible 
for state and federal grants. The Council and the Administrator 
plan, develop and monitor all funds for elder services from state 
and federal agencies. 


The Executive Office of Elder Affairs awarded the COA $8,072. for 
FY 1987. These monies were allocated in three areas: the prepar- 
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ation and publication of a public relations brochure which des- 
cribed the organizational structure and various programs and ser- 
vices available at the Jenks Senior Center; funding for equipment 
and supplies for the new health room at the Center, and reimburse- 
ment for mileage for the volunteer drivers of the Center's Trans- 
portation Committee. 


A Title IIIB grant from the MHCC of $4,000. allowed continuity 
of the Senior After Care program in anticipation of the approval 
of the SAC coordinator's position in the COA budget for July 1987. 


Another Senior Issues Forum underwritten by the EOEA was held in 
May 1987 entitled The Living Will Pros and Cons planned to stimu- 
late thinking about options available in instances of serious 
illness. Two physicians and a lawyer addressed the attentive ever- 
ing group. 


Elder Advocates: Health Benefits Counselors 


A dedicated group of seniors who attend the spring and fall train- 
ing sessions of Elder Advocates sponsored by the Executive Office 

of Elder Affairs put their leaning to use as Health Benefits Coun- 
selors once a month at the Center. Expenses for the Health Bene- 

fits Counselors training is underwritten by a grant from the Exec- 
utive Office of Elder Affairs. 


This group has begun sponsoring educational programs and workshops 
such as a recent panel presentation by representatives of various 
health maintenance organizations (HMO's). 


The Elder Service Corps designate in Winchester is Helen Hodgdon, 

a generous, friendly visitor whose services supplement those of the 
professional staff. This is a special stipend program sponsored 

by the: Bxecutivegortice @fefider-Areairs. 


Dedication of the Jenks Senior Center Addition 


In June, The Council joined with the Winchester Senior's Associa- 
tion in festive dedication ceremonies opening the new addition, 
which allows space for expanded programs and services at the Center. 


The Council on Aging relationship with the Winchester Seniors 
Association is a unique and cooperative endeavor by agencies of 
both the private and public sector. The implementing force for 
Senior activities at the Center is a combination of the resources 
Of hundreds of volunteer members of the Winchester Seniors Assoc- 
iation, the Council, and its professional and secretarial staff 
offering continuity, coordination and facilitation. 


Through the thirteen member WSA Executive Board and thirty stand- 
ing and ad hoc committees, the WSA sponsors and activates annually 
Over one hundred different programs, presentations, workshops, 
clinics and special events of a health, educational, recreational 
and social nature, meeting the needs of nearly five thousand sen- 
iors, in town. 


The monthly newsletter which chronicles information and calendar 


events is funded as a cooperative effort of both organizations and 
reaches nearly three thousand households and agencies in town. 
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Relationship With Local and Regional Organizations 


The cooperative relationship between the Council on Aging and oth- 
er town and regional organizations continues. Health Department, 
Visiting Nurses, Winchester Hospital and The Center For Mental 
Health representatives serve on Senior Center committees. Members 
of the Council are on the board of the regional Minuteman Home Care 
Corporation. The Enka Society and Church Women United assist in 
programs such as Meals on Wheels, Share A Meal, and the monthly 
Church luncheons so important to seniors. 


Special appreciation is expressed to the Salter family who gener- 
ously donated the use of the "Senior Van" to allow transport for 
wheelchair seniors and others to the Eating Together program and 
shopping trips cne day each week as arranged at the Center. The 
school and recreation departments interact with the seniors in 
special educational exchanges. The Library and Police departments 
have provided valuable program assistance. 


Appreciation is extended to the W.R. Grace Company for a gift of 
office furniture for the use of the support staff at the Center. 


After discussion between representatives of the Winchester Ameri- 
can Red Cross Board and the Council on Aging, it was agreed that 
the Federal Surplus Food program and the Fuel Assistance program 
would be administered out of the local office with the assistance 
of Red Cross volunteers. We thank the Red Cross for accepting 
this responsibility which serves many Winchester Seniors. 


In 1987, communication with area social and health organizations 
was strengthened with the formation of a professionals group, 
serving Winchester seniors, coordinated by COA staff, who meet at 
the Center bimonthly to learn about the network of services bene- 
fiting the elder population. 


From September through December a human services intern from Fitch- 
burg State College was placed at the Center as a learning experience 
in a gerontological environment. The student, Kate Hamilton, assis- 
ted in various tasks and prepared a useful desk volunteer's manual 
which will serve as a guide book for the various responsibilities 

of the information and referral volunteers. 


Council Membership 


The Council was saddened by the death of former chairman Robert 
Mulford who had served for many years as a dedicated and thoughful 
member. Margaret Hodgson, James Donohoe and Isabel Grasso retired 
from membership, while John Null replaced Edwin Palmer as associate 
member. New members Louise Kelly, Elaine Chipman and Carolyn Dett- 
inger completed the roster. 


The Council wishes to thank the Winchester Seniors Association, Inc. 
Other town departments and officials, service Organizations and 
state and regional agencies for their cooperation throughout the 
year on behalf of our senior population. Gratitude is expressed 

to the Executive Office of Elder Affairs for grants received and 

to the many donors of individual gifts to the Center. 


Finally, the Council on Aging herewith expresses deep appreciation 
to our secretary Claire Flynn for her dedicated and efficient ser- 
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vice, and to our Administrator, Barbara Ciampa whose management 
and counselling skills and dedicated and competent performance are 
responsible for the success of Our expanding programs and services. 


Respectfully submitted, 


ROBERT ERICSON LAWRENCE BECKLEY, CHAIRMAN 
VINCENT BERGER ROBERT MORRISON 

DONALD MCLEAN (M.D.) ASSOCIATE MEMBERS: 

REV. DR. DONALD ROWLINGSON JOHN NULL 

ELAINE CHIPMAN REGINA KARNILLA 


CAROLYN DETTINGER 
LOUISE KELLY 
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Workmen’s Compensation Agent 


The Annual Report of the Workmen's Compensation Department is as follows: 


Number of lost time accidents Lo 
Number of non-compensable accidents 58 
Number of employees on payroll at start of year 16 


Number of employees added to payroll during year LS 
Number of employees removed fram payroll during 


year 18 
Number of employees currently on payroll 13 
Number of pre-employment physicals 147 


The following is a summary of expenditures for the year 1987: 


Compensation in lieu of wages 1657 oeLU 
Medical and Hospital Services 159,466.18 
Police and Fire Medical & Hospital Services 32,444.54 
State Industrial Accident Board Decisions 86,529.97 


On October 1, 1987, the compensation rate was increased from 383.57 per week 
to 411.00 per week, determined by the average weekly wages of all persons in 
public employment in the Cammonwealth of Massachusetts and this Compensation 
rate was set by the legislature, Chapter 151A, Section 29 of the Massachusetts 
General Laws. 


I would like to express my appreciation to all the Town Departments for their 
cooperation and assistance throughout the year. I am grateful for the 
assistance rendered me by Town Counsel Douglas A. Randall, my secretary 

Mrs. Leslie J. Luongo, and the firm of Buckler, Irvin & Graf Inc, which assists 
the Town in the administration of the Workmens' Campensation Program. 


Respectfully submitted, 


Paul S. Flaherty 
Workmen's Compensation Agent 
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Police Department 


During 1987 the Police Department experienced the loss of six police officers 
for the following reasons. In May Officer James Gallant resigned to enter 
private industry. In July Officer Eric Benson was selected for training 

at the Federal Bureau of Investigation training facility in Quantico, 
Virginia and after graduation in October as a special agent is now assigned 
to the F.B.1. office in El Paso. Texas. In October we were saddened by the 
unexpected death of Patrolman Richard Anselmo, age 47. Lt. John Frongillo 
retired after thirty-two years service on October 2, 1987 and Lt. Donald 
Pigott retired to enter private industry on October 30, 1987. Inspector 
Barry Donaghey retired for health reasons on December 26, 1987. 

Promotions to the rank of Lieutenant were finalized on December 21 for 
Sergeants Francis Manzie, James Pierce and William Saraco. Patrolmen 

John Guarente and Richard Fisher were promoted to Sergeant the same day. 


Our traffic enforcement program continues to produce a steady increase in 
traffic citations for the year and a reduction in serious traffic accidents. 
We are grateful to Bonnell Motors of Winchester for their generous donation 
of a 1988 Ford Crown Victoria sedan to be used as our Safety Car and to the 
ENKA Society for their gift of a "Trooper" radar unit installed in this 
vehicle which provides the ability to monitor moving vehicles in both 
directions simultaneously. THANK YOU! 


Our headquarters building suffered water damage confined to our garage 

area in February, due to a freezup of an overhead sprinkler during a severe 
cold spell. A new basement door and sound proofing of several ceiling 
areas completes our list of improvements to our new building. Heavy use of 
our Community Room, second floor lobby area and conference room by all Town 
committees and officers, due mainly to the reconstruction of the Town Hall, 
has exposed many people to our modern facility. 


All officers have been involved in a one week refresher training program 
at the Northeast Regional Police Institute training academy in Tewksbury. 
This program updates all procedures and the latest interpretations and 
application of laws. We have been fortunate to send one man each week for 
this valuable training. 


I wish to thank the Board of Selectmen, Town Manager W. Chadwick Maurer and 
the Finance Committee for their concern, cooperation and assistance in 
department matters. 
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Grateful appreciation to Town departments, officials and employees .is 
extended for their vital assistance rendered during the year. 


Also, I wish to thank Judge Francis P. Cullen, Judge Louis J Gonnella, 
Clerk Arthur Paleologos and other personnel of the Woburn District Court 
for the courtesies extended to me and my officers during the past year. 


In conclusion, my personal thanks to all members of the Police Department 
and its various elements, for the loyal and efficient manner in which they 
have discharged their duties. 


Respectfully submitted 


JOHN P. MCHUGH, 
CHIER OF) POLICE 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Members of the Board: 


I respectfully submit my report of the work performed by the Police 
Department during the year 1987. 


ARRESTS 
Number of Arrests 227 
Males 202 
Females 25 
Non-Residents 164 
Residents 63 


Arson (Attempt) 

Murder (Attempted) 

Larceny 

Larceny of M/V (Illegal Use) 

Vandalism 

Assault and Battery 

Narcotic Law Violations 

Operating Under Alcohol/Drugs 

Violation of Liquor Laws 

Idle and Disorderly 

Breaking and Entering (Burglary Tools) 

Firearms Law (Dangerous Weapons) 

Trespassing 14 

Warrents 74 

Traffic 42 

Rape (Lewd & Lascivious) 2 

Kidnapping 0 

Robbery (Unarmed) 2 

Receiving Stolen Property Z 
0 
s 


wre 
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Defrauding Insurance Company 
Restraining Orders 


Total may differ because additional charges were lodged at time of 
arrest. 


Respectfully submitted, 


John P. McHugh 
Chief of Police 
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INCIDENTS 
Criminal Homicide 0 
Murder 
Manslaughter 
Forcible Rape 0 
Attempt 
Robbery 0 
Attempt 
Aggravated Assault 14 
Dangerous Weapon 
Injury no Weapon 
Burglary (B & E) 134 
Larceny 205 
Motor Vehicle Theft 32 
Snow Mobiles & M.C. Incl. 
Non-aggravated Assault 3 
No Injury 
Resisting/Obst. Officer 
Arson and Bombing Z 
Attempt or Threat 
Forgery & Counterfeiting 4 
Fraud 0 
Embezzlement 0 
Stolen Property ri 
Buying/Receiving/Poss. 
Vandalism 350 
Willful & Malicious Dest. 
of Pub. or Priv. Property 
Weapons Violations 1 
Carrying/Possessing 
Prostituion 0 
Sex Offenses 16 
Indecent Exposure 
Statutory Rape 
Child Molestation 
Drug Law Violations 4 
Gambling 0 
Offenses Against Family 2 
Operating Under Influence 17 
Violation of Liquor Laws 0 
Disorderly Conduct 16 
Officer Field Investigation 19 
General Offenses 13 
Trespassing on 
Unlawful Possion Burg. Tools 0 
Juvenile Offenses LS 
Truancy/Runaways 
Local Ordinance/By Laws 207 


Parking Violation Issued 
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INVESTIGATED 1987 


Missing Persons eR! 
Missing Property LoT 
Lost & Found 
Disturbance (General) 152 
Disturbance (Family) 103 
Disturbance (Gathering) 231 
Disturbance (School) 1 
Child/Youth in Street 14 
Noise Complaint 325 
Annoying Telephone Calls a2 
Suspicious Activity 626 
General Services 914 
Officer Wanted 189 
Escort a 
Bank/Funeral 
Prisoner Transportation 45 
Assist Citizen 250 
Lockout /Motorist 
Transportation 
Building Check 142 
Message Delivered ae 
Animal Complaint Bs 
Assist Municipal Agencies 29 
Emergency Services 8 
Medical/Mental 383 
First Aid/Suicide/Att. 
Reported Death 4 
Incapacitated Person 7 
Fire Alarm 272 
Burglar Alarm 1970 
Assist other P.D.'s 201 
Traffic/Motor Veh. Complaint 419 
Unlawful Operation 53 
Radar Assignment 9 
Speeding 21 
Leaving Scene 70 
Personal Injury 
Property Damage 
Vehicle Accident 141 
Personal Injury/Fatal 
Vehicle Acc. Prop. Damage 261 
Traffic Control fo 
Abandoned Vehicle 72 
Intra Department Services Hi 


Houses cared for while closed 257 
Motor Veh. citations Iss. eR Ue 
10,974 


KEEPER OF THE LOCKUP 
Number of persons confined in the lockup pending release or Court 
appearance from January 1, 1987 thru December 31, 1987. 


Arrests 227 
Protective Custody 14 


Respectfully submitted, 


John P. McHugh 
Chatetwo fe Police 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Members of the Board: 


I herewith submit a report of matters concerning the Safety Officer 
for the year 1987. 


Traffic Issuses Investigated 201 
Elementary School Visits & Classes 35 
School Traffic Investigations 13 
Mass. Safety League Meetings 8 
Motor Vehicle Accidents 
Personal Injury 85 
Property Damage 226 
Fatalities 0 
Total Investigated oe gy! 


Respectfully submitted, 


Kevin P. Mawn 
Safety Officer 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Members of the Board: 
I respectfully submit my report concerning Juvenile work performed 


by this department for the period commencing Jauary 1, 1987 and 
ending December 31, 1987. 


Children Interviewed 340 
Parents Interviewed 200 
Cases Investigated 180 
Court Cases 45 
Larceny 20 
Committed to Youth Service Board 8 
Committed to Youth Service Board-Suspended 3 
Juveniles put on straigh probation 6 
Cost of Court Cases-—Dismissed | ip 
Comm. Restitution & Victims Rights Assessments $750.00 
Cases Referred to Doctors 6 
Cases Referred to other Police Departments 7 
Community Work Programs 4 
Cases in which restitution was made 6 


Amount of restitution in cases where property 


owned by private citizens was damaged $1,700.00 
Cases referred to proper church authorities 2 
Runaways 20 
Schools Visited 20 
Public Speaking engagements by Juvenile Officer 10 
Fire Bombings 1 
Cases referred to CHINS Program 18 


Numerous hours spent promoting Drug & Alcohol Awareness 
Program to the towns school system. 


Respectfully Submitted, 


Daniel K. McGee 
Juvenile Officer 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 
Members of the Board: 
I, herewith, submit my report as Dog Officer for the year 1987. 
The Dog Shelter is very adequate at this time. We make minor improve- 
ments as required by the summer help. 
The dog van is in fair condition, and its maintenance is kept up 
to date. 
The Town Clerk issued 1374 licenses in 1987, campared to 1450 in 
1986. There were 622 males, 99 females, and 653 spayed females. 
There were 1648 calls for dog control services recorded. 
Eighteen dog bites are registered by the Board of Health. 
Ninety-four dogs were caught and confined. Seventy-six 
were turned over to the Winchester MSPCA, Animal Aid society, or 


new homes found. 


275 violation notices were issued in 1987. 


Respectfully submitted, 


Dominic Molea 
Dog Officer 
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Auxiliary Police Department 


In 1987 we continued toward our goal of maintaining the level of 
proficiency within the auxiliary by having members of the regular 
department conduct refresher courses and briefings on such subjects 
as crime scene security, vehicle patrol procedures, search and 
seizure, drugs, self defense as well as being kept updated on 
changes in the law as they might relate to our activities. I wish 
to thank Chief McHugh for his continuing support and to express my 
gratitude to the members of his department for their assistance. 


During the year auxiliary officers assisted at fires, accidents, 
missing persons searches as well as participating in evening foot 
and cruiser patrols with regular officers. Additionally, 

auxiliary officers had duty assignments at The Enka Fair, Town 
Meetings, Halloween night, Memorial Day, Town Day and various other 
events. 


All told, volunteer time served this year approaches 1000 hours. 


Respectfully submitted, 


Donald J. Halpin 
Chief, Auxiliary Police Dept. 
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Fire Department 


I herewith submit to the residents of Winchester for review the 1987 Annual 
Report of the activities of the Winchester Fire Department. 


I wish to thank the elected officials, appointed boards and all operating 
departments within the Town for their cooperation and assistance rendered to 
the Fire Department. 


Once again may I thank all the officers and firefighters of the department for 
their efforts and dedication in making the department one that is a credit to 
the Town of Winchester. 


The department also extends its' appreciation to Deputy Chief Neil MacArthur 
and all the members of the Auxiliary Fire Department for their cooperation 
and assistance this past year as it was most welcomed. 


Personnel: 


The department is staffed with one Chief, five Captains, seven Lieutenants, 
thirty-six Firefighters and one Senior Clerk. Once again the department is 
requesting a full time Fire Prevention Officer as the work load in fire 
prevention is increasing each year with the passage of new laws and 
regulations. 


Responses made by the Fire Department: 


Box alarms 334 
Still alarms 1,005 
Medical emergency responses 759 
Total responses 2,098 


Equipment and Buildings: 


The department took delivery of a new 1000 G.P.M. fire pumper in April. This 
new pumper replaced our Engine III that was purchased in 1958. Town Meeting 
had voted funds last spring to replace our Fire Alarm Maintenance Truck. We 
are still awaiting delivery of this vehicle. 


Our Engine II is presently undergoing extensive body work by our mechanic here 
at Fire Headquarters. 


The buildings are in very good condition structurally and we are planning on 
painting the exterior of the West Side Station this year and repainting the 
second floor of Fire Headquarters. 


Respectfully submitted, 


Robert W. McElhinney 
Chief of Department 
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TO: Robert W. McElhinney 
Chief of Department 
Winchester Fire Department 


Sims 


I herewith submit the following report of the Fire Prevention Division for 
the year 1987. 


PERMITS ISSUED 


Blasting 23 
Propane 11 
Flammable liquid tank removal 1 
Cutting and welding 4 
To maintain an underground storage facility 2 
Storage of fuel oil 149 


CERTIFICATES OF COMPLIANCE ISSUED 


Residential smoke detectors (Chapter 148, Section 26F) 325 
Tank trucks 1 
Fire alarm system (New construction) (Chapter 148, Section 26D) 42 


INSPECTIONS 


Oil burners and storage of fuel oil 149 
Underground storage facilities pO 
Fire alarm systems (New construction) 42 
Public buildings, schools and churches 29 
Pre-school inspections 12 
Fraternal Organizations 10 
Hospitals and Nursing Homes 16 
Merchantile, Warehouse, Workshops and Offices 229 
Spot inspection of new construction 20 
Home fire safety inspections (Smoke detectors) as 
License renewal inspections ao 
Sprinkler systems and fire suppression systems ae 
Rooming houses - 
State facilities 6 
MISCELLANEOUS 
Fire drills at schools 48 
Fire drills at hospital Wi 
Fire Drills at State facilities 4 
Fire safety classes for baby sitters 2 
Fire Prevention Week program 8 
Fire prevention and safety seminars given 13 
Complaints investigated and abated 18 


Respectfully submitted, 
Robert M. Walsh 


Lieutenant 
Fire Prevention Officer 
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To: Robert W. McElhinney 
Chief of Department 


Winchester Fire Department 


Sat: 


The Fire Department conducted supervised company drills that covered all 
aspects in fire fighting, driver training and medical aid. This is an ongoing 
program aimed at keeping firefighters abreast of all current and new phases in 


the fire fighting profession. 


All members of the department were extensively indoctrinated in the operation 
of our new Engine III Pumper by a factory representative. 


The department trained four new Call Firefighters in 1987. Many hours were 
spent on informal discussions pertaining to fire fighting. 


Areas of training were as follows: 


Classroom reviews 
Medical refreshers 
Training ground 
Driver training 
Total supervised drill hours 
Driver training miles 


The department would like to 


PZ 
67 
95 
60 


hours 
hours 
hours 


hours 


354 
950 


share in thanking the 


hours 
miles 


Mass. Training Academy for 


sharing their knowledge with fire departments throughout the state. 


oid 


Respectfully submitted, 


David N. Dalton, Sr. 
Captain 
Training Officer 


To: Robert W. McElhinney 
Chief of Department 
Winchester Fire Department 


Syke hs 


The Fire Alarm Division in 1987 tested all fire alarm circuits, boxes, 
tappers, registers and receivers every three months. All Town owned fire 
alarm systems in the schools were also tested. 


Three new master boxes were installed to the system. 
We replaced 5,000' of overhead cable and 3,500' of underground cable. 


We were called back 38 times; 15 times for outside fire alarm trouble, 12 
times for telephone trouble, 3 times for motor vehicle damage and 8 times 
for trouble in Fire and Police communications console. 


We installed 12 two way radios in the Fire Department, Police Department and 
the Department of Public Works. 


At this time about forty percent of a new UHF fire radio system has been 
installed. 


We also maintained all the equipment in the Public Safety Building; Console, 
closed circuit television, monitors, PA system, cell block sound system, 
telephone svstem and Fire and Police radio systems. 


Respectfully submitted, 
John ds, Dooley, “Jr: 


Superintendent 
Fire Alarm 
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To: Robert W. McElhinney 
Chief of Department 
Winchester Fire Department 


Sits 
During 1987 the Department's ambulance responded to 759 medical emergencies 


and 235 alarms of fire. 


The ambulance was staffed by 30 Emergency Medical Technicians (EMTS) 
who also performed fire fighting duties. 


The department provided scheduled medical recertification training to EMTS 
totaling over 1700 man hours. This training included preparation for the 
Provision of Advanced Life Support to begin in February 1988. 


The Emergency Medical Technicians of the Fire Department are to be commended 
for their hard work and dedication during the past year. 


Repectfully submitted, 


John F. Nash 

Lieutenant 

Coordinator 

Emergency Medical Services 
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Auxiliary Fire Department 


The Auxiliary Fire Department, which is housed at 16 Alben Street, 
has a membership of twelve. Two of our members have left to join 
the Call Force. The department has one deputy chief, one lieutent- 
ant, and ten firefighters. 


The Auxiliary building is in good repair and all the routine work 
is performed by the members. 


At the Auxiliary headquarters, the department maintains two pieces 
of apparatus Lighting One is a 1974 Ford with a utility body, on 
which is mounted an eighteen kilowatt generator. Lighting One is 
in very good condition and requires only routine maintance. 

Engine 6 is a twenty-three year old pumper. It is in very poor 
condition and we have asked that it be replaced. Engine 6 was out 
of service for 2 months with a broken clutch. Parts are becoming 
very difficult to obtain for this piece of equipment. Engine 6 is 
used, by both the regular and the auxiliary departments, in the 
woods. 


During the last year, the members of the department gave approxi- 
mately 2500 man hours to the Town. The hours were for firefighting 
Town sponsored events, special details, and civic functions. 


In conclusion, I would like to thank Fire Chief McElhinney, and the 
officers and firefighters of the regular department for their 
support and cooperation. 


Respectfully submitted, 


Neil B. MacArthur 
Deputy Chief, W.A.F.D. 


Building Department 


I submit herewith the following report of the Building Department 
for the year 1987. The total estimated cost of building for 
which permits were issued was $20,511,613. 


19 Accessory buildings $ Te kay 
1 Commercial building for bank offices 904,000. 
1 Commercial building for warehouse a UL WO Ue 

and offices 

16 Foundations for additions to $33,000, 

dwellings 
1 Foundation for new commercial building ht DOO. 
8 Foundations for new condominiums 345,000. 
8 Foundations for new one (1) family 101,000. 
dwellings : 
2 Foundations for residential garages 2 UOC:. 
1 Mobile home for temporary one (1) x6 35 
family dwelling during fire repairs 

14 New one (1) family dwellings 27 eGba lai. 

1 Recreation building for condominium 245,000. 
development 
8 Residential garages Li7-, 800. 
1 Satellite dish 2,100. 

13 Signs 2 ihe aes oy Ue 

9 Swimming pools 1A 2,950; 


10 Townhouse condominiums (39 one family 3,960,225. 
dwelling units) 


$10,049,085. 
4 Additions to commercial buildings $ 484,000. 
145 Additions to dwellings 370307-709% 
25 Alterations to commercial buildings fou ,000, 
131 Alterations to dwellings Uva p02. 
3 Alterations to Winchester Hospital 3,265, 000.. 
8 Demolitions 86,100. 
1 Reconstruct church due to fire damage 350,600, 
1 Renovation to church Dea ouU. 
1 Renovation and conversion of part of oh yee ie 


church into eleven (11) condominium 
dwelling units 


2 Repairs to dwellings due to fire 21 pk 
damage 
112 Reshinglings 460,830. 
1 Temporary storage trailer 1,000, 
12 Vinyl sidings foe Be 
7 Wood/Coal burning stoves reaciei 
$10,462,528. 
Total $20,511,613. 


The following fees were collected by the Building Department for 
the year 1987 


For the construction of or alterations to le sp O 2 ow kU 
buildings and structures 
Board of Appeal fees a po Lowe 
Building Inspection Certificates 1,004.00 
Certificates of Non-Conformance 20. UU 
Certificates of Zoning Compliance 1,405.00 
Demolition of any building or structure 462.00 
Electrical Permits 8,860.00 
Gas Permits 2 plose0U 
Heating Permits 234.00 
Plumbing Permits 6,700.00 
Total Sl 52,000. 55 


Certificates Issued 


Building Inspection 39 
Non-Conformance 1 
Occupancy 52 
Zoning Compliance ESS 


Permits Issued 


Building 566 
Electrical 483 
Gas Pa 
Heating 76 
Plumbing 388 
Board of Appeal Cases aie 


It was another record setting year for the number of permits 
issued by the Building Department. 


The year saw a number of projects at various stages with ongoing 
work including, The Ledges Condominiums, renovations to the 
First Baptist Church with a portion of the building being con- 
verted into eleven (11) condominium dwelling units, also, 
renovations to the Town Hall and Winchester Hospital. Two (2) 
new commercial buildings are under construction, the Winchester 
Savings Bank and Trodella Electric. 


The Town lost a valuable employee in August when Frederick 
"Chick" Reid resigned his position as Wiring Inspector to take 
a Similar position for the City of Woburn. "Chick" will be 
dearly missed by all of us. Ronald Haverty was appointed to 
fill the position of Wiring Inspector in September of this year. 
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I would like to thank my staff for all of their help and support 
throughout the year, Kevin S. McDonald, Local Building Inspector, 
James P. Plunkett, Plumbing and Gas Inspector, Ronald J. Haverty, 
Wiring Inspector, Maureen M. McDonough, Senior Records Clerk, 

and Marion F. Rogers, Principal Clerk. 


I also wish to thank, all of the other Town Departments and 
Boards for all of their assistance during the past year. 


Respectfully submitted, 
Arthur R. Gallagher 


Building Commissioner 
Zoning Enforcement Officer 
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Winchester Housing Authority 


The Winchester Housing Authority continued to provide safe, decent, and sani- 
tary housing during 1987. January saw the first two units of low incame family 
housing go into management with the purchase of a duplex on Cross Street. 


The architectural firm of Cole & Goyette was hired by the Authority to design 
the five additional units of low income family housing in March. The proposed 
Sites were Lockeland Road, Cambridge Street and Palmer Street. 


Chairperson, Mary Meader did not seek re-election and Mr. Dennis O'Malley was 
elected to replace Mrs. Meader on the Board of Cammissioners in Town election. 


March saw Representative Sherman W. Saltmarsh file legislation on behalf of the 
Town of Winchester and the Winchester Housing Authority to force Secretary of 
Transportation, Salvucci to allow the Winchester Housing Authority to build one 
duplex on the Woburn Loop. The legislation passed through the House, but was 
killed in the Senate. 


Through the spring and early summer months, the Winchester Housing Authority, 
the Citizens Advisory Committee, and Cole & Goyette worked very closely to 
arrive at a design for the family housing, which met with general approval of 
the public. The Winchester Housing Authority issued twenty-five Section 8 
vouchers, and the first lease-up was in July. 


Mr. William McCarthy resicned fram the Board of Cammissioners, effective on 
October 1, 1987. 


November Town Meeting supported an article by the Winchester Housing Authority 
requesting $130,000 to cover any potential cost overruns on the family housing 
development. The Winchester requested a variance for the Palmer Street family 
housing site, which was granted. The Winchester Housing Authority requested a 
joint meeting with the Board of Selectmen to fill the vacancy caused by Mr. 
McCarthy's resignation. 


A joint meeting between the Winchester Housing Authority and the Board of 
Selectmen was held in December and Mr. R. Bradford Bailey was appointed to 
replace Mr. McCarthy until the next Town Election. 


The Authority would like to publicly thank both the Winchester Home and Garden 
Club and Columbus Club for their very generous donations of time and money 
towards the Westley Street development and its residents. 


The Winchester Housing Authority is committed to seeking additional funding 
for the expansion of both its elderly programs and its low income family 
programs. 


Respectfully submitted, 


JOSEPH J. RIGA SR., CHAIRMAN 

JOHN T. FLATLEY, VICE CHATRMAN 
DENNIS O'MALLEY, TREASURER 

HERBERT L. HAMILTON, ASST. TREASURER 
R. BRADFORD BAILEY 
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Sealer of Weights and Measures 


I respectfully submit my eighteenth report for the year ending 
December 31, 1987. 


During the past year, several weights were purchased along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer 
of Weights and Measures: 


SCALES Adjusted Sealed Non-Sealed Condemned 
100 lbs. and over 1 Z i 
10° £61000 Ibs. 2 29 2 1 
10° 158. or less aif 3 2 
Balances vf di 

WEIGHTS SEALED 
Metric 25 10 
Apothecary = 

METER INLETS 
Over ioin diameter si 5 1 
Under 1" in diameter 3 49 = 

LIQUID 
Measuring Devices 1 

COMMODITY INSPECTION 

Food Items - Meat, Vegetables, Cheese, etc. 650 
Fuel Oil Trucks 8 
Peddlers 2 


The Transfer Station 60-ton scale was tested by the State 
Division of Standards. 


Several complaints were investigated and necessary action taken. 
Respectfully submitted, 


JOSEPH E. CAPONE 
SEALER OF WEIGHTS AND MEASURES 
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Public Works 


HIGHWAY DIVISION 
Street Maintenance 


During the past year Bacon Street, Hutchinson Road, High Street, from Locke- 
land Road to Ridge Street, Johnson Road from Wildwood Street to Ridge Street 
and Wildwood Street from Cambridge Street to Johnson Road was resurfaced by 

Heffron Asphalt Corporation. Eighty-eight (88) manholes, twenty-three (23) 

catch basins, and eighty (80) water gates were raised by Town forces. 


The chip sealing program continued during the year with the chip seal resur- 
facing of Capri Drive, Nassau Drive, Fairlane Terrace, Carriage Lane, Calu- 
met Road, Sawmill Brook Road, Middlesex Street, Appalachian Road, and 
Garfield Avenue by Mystic Bituminous Products Co., Inc. 


The Bell & Flynn Company reconstructed Westgate Road using a bituminous 
reclamation process known as hammer milling. 


Throughout the year, over 600 tons of hot top and cold patch were used in 
the maintenance and repair of streets and sidewalks including the permanent 
patch of 41 Water & Sewer Division trenches. Town forces were utilized on 
a street crack sealing program using 600 gallons of sealer on Woodside Road, 
Skillings Road, Wildwood Street from Woodside Road to Cambridge Street, 
Cross Street, and Johnson Road from Ridge Street to the Lexington Town Line. 


A study by the State D.P.W. determined that a portion of the bridge on Main 
Street at Wedge Pond was unsafe for vehicular traffic. That portion of the 
bridge was closed to traffic and plans and specifications were prepared by 

the Consulting Engineers of Green International for the replacement of the 

bridge. Application to the State has been made for the replacement and the 
estimated cost is $228,000. 


Storm Drains 


The maintenance program of cleaning, constructing and repair of drain lines 
and structures continued throughout the year. A private contractor cleaned 
1,100 catch basins throughout the Town. Highway Division personnel repair- 
ed or rebuilt 82 manholes and catch basins throughout the Town. 


Curbs and Sidewalks 


The sidewalk and curbing program includes the installation, removal and re- 
pair of all curbing, cobblestones, bituminous and concrete sidewalks. This 
year approximately 1,902 feet of curbing was installed on various streets 
throughout the Town. A private contractor resurfaced 40,480 square feet of 
bituminous sidewalk and installed 4,023 feet of berm on Johnson Road while 
6,970 square feet of concrete sidewalks were repaired on Bacon Street. 
Throughout the year 3,700 square feet of concrete sidewalk was installed or 
repaired and 36 square yards of apron was installed by Town forces. 


Street Cleaning 
The 86 miles of streets were swept in the spring and throughout the year, 


excluding the 17 miles of private ways which are swept only once. School 
and Town parking lots were swept when required. 
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In Winchester Center all sidewalks were washed with high pressure hose and 
the streets were swept a minimm of 2 times a week. Litter control is pro- 
vided on a daily basis including weekends. During the Fall, approximately 
2,500 cubic yards of leaves were collected and transported to the compost 
site. 


Snow & Ice 


During the Winter of 1986-1987 there was a total of 16 storms with an accu- 
mulation of 76 inches of snow. Approximately 1,261 tons of salt and 2,795 
tons of sand were used to combat the storms. 


Traffic Control 


This year over 300 signs were repaired or replaced throughout the Town. 
Among the signs that were replaced 175 were vandalized,and 100 were request- 
ed to be repaired by the Police Department. The preventative maintenance 

of traffic and pedestrian lights was continued throughout the year. This 
year there were 5 knockdowns of traffic beacons. 


I would also like to acknowledge the accomplishment of Adam Keats, 3 Summit 
Avenue for preparing a street sign inventory for the D.P.W. for his Eagle 
Scout Project. 


Over 123,850 feet of center and edgelines, crosswalks, parking spaces, and 
Town Parking lots were painted. Highway personnel were utilized in projects 
such as sand-blasting graffiti from buildings and bridges, water sand-blast- 
ing yellow paint from the curbing in Winchester Center, maintenance of 
Wedgemere and Winchester railroad stations and the placement of traffic 
barricades and sand barrels throughout the Town. 


Forestry 


A total of 45 trees were planted by the Forestry Division this year, includ- 
ing: 22 Crimson King Maples, 20 Norway Maples, and 3 Pine trees. Town prop- 
erty plantings amounted to 25 trees while 20 trees were planted on private 
property. There were a total of 44 dead or hazardous trees removed during 
the year including: 12 Maples, 11 Ash, 9 Pines, 5 Elms, and 7 Oak trees. 

A total of 10 Elm trees were tested for Dutch Elm Disease. Three of these, 
2 located on private property and the other on Town property, were found to 
be diseased and were removed. In conjunction with the tree removal program, 
50 stumps were removed. 


A considerable amount of time and effort was expended by the Forestry Divi- 
Sion in treating and spraying mosquitos, box elder tree beetles, poison ivy, 
tent caterpillars, and weeds. 


The Forestry Division received over 315 calls or inquiries this year. The 
problems and concerns associated with these calls were either solved by the 
Forestry Division or appropriate advice was rendered. 


Town Garage 


The Garage maintains and repairs 95 pieces of D.P.W. vehicles and equipment 

and all other Town vehicles except for the Fire Department. The Garage also 
repairs and maintains the conveyor and compactor units at the Transfer Sta- 

tion. 
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The following equipment was purchased during the year: 


1 High Pressure Sewer Cleaner Water & Sewer Division 
1 Salter Body Highway Division 

1 Cargo Van Water & Sewer Division 
1 Sidewalk Tractor Highway Division 

1 4 x 4 Pick-up w/Plow & Frame Water & Sewer Division 
1 Rack Body Dump Truck w/Plow & Frame’ Forestry Division 

2 Pick-up Trucks Highway Division 


Transfer Station 


The amount of refuse hauled from the Transfer Station during FY87 was 
14,729 tons. Total tipping and hauling charges paid were $877,157.88. 


The revenue collected for this period is as follows: 


Commercial Hauler charges $118,918.90 
Recycling (Paper, Metal, Glass) Pe ILovso 
$1207237-243 


The total tons recycled during FY87 was 1,206.51. This resulted in an 
avoidance cost of approximately $70,000 for the year. 


PARK AND SCHOOL GROUNDS 


In recent years the Park Division's scope of activity has gone far beyond 
the cutting and cleaning of our Parks and School Grounds. For example, in 
1987 they installed an irrigation system, built two playground equipment 
areas and transformed a bland traffic island into an attractive monument 
area. 


A manual in-ground irrigation system was installed at Manchester Field dur- 
ing the month of July. The Park Division installed 2,100 feet of plastic 
pipe and 17 snap valves. The attached water guns work in principle like 
the home variety only are much larger, capable of throwing water up to 90 
feet in a 360 degree circle. 


The Park and Highway Divisions prepared a base area at Ginn Field to erect 
an elaborate piece of play equipment purchased from private donations. Vol- 
unteers erected the equipment in three weekends but we spent several weeks 
improving the area and finishing up the undone portions of the structure. 

In addition, the lighting system at Ginn Field was improved. A similar site 
was prepared at Lynch School, where Park personnel erected another modern, 
modular piece of playground equipment. 


At the request of the Town's Beautification Committee, a large flower bed 

was prepared on the traffic island directly opposite the Wildwood Cemetery 
Main gate, 500 Lilly bulbs were planted. Also, the "Middlesex Canal" monu- 
ment was relocated from the middle of the plot to the cormer nearest Fletcher 
Street. 


The area of the Aberjona River at the back entrance road to Skillings Field, 
between the bridge and the trash gates, was dramatically improved by the 
installation of rip-rapping and a retaining wall. This was a State project 
and provided erosion control as well as improving the appearance of this 
area. 
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McDonald Field was rested for a full year by excluding soccer play and 
allowing only baseball. The Park Division also refurbished the infield 

last Fall by applying 22 tons of red clay over the Senior Little League dia- 
mond. Last Spring the Manchester Field baseball infield was also refurbish- 
ed with 22 tons of red clay. This was a new material to us, and appears to 
have been favorably received. 


The Park Division maintained the Packer Tennis Courts during the year. Over 
20 tons of top dressing was applied to the courts last Spring as well as 
using 7.5 tons of Calcium Chloride during the playing season. The courts 
were groomed seven days a week and one maintenance man was on duty daily 
except week-ends. 


In 1987 a Field Use Committee was formed by The Board of Selectmen and made 

up of two members of the Board, plus D.P.W., Recreation, Police, and School 

Athletic Department staff. This Committee proposed guide lines for specific 
field use and citizen behavior on the Town's playgrounds. These guidelines 

were adopted by the Board of Selectmen and will hopefully improve the qual- 

ity of our playgrounds. 


During the year a crab grass control herbicide was applied on nine playing 
fields and around the High School building. Ten (10) tons of fertilizer 
Was applied on 72 acres of playing fields in two applications, (Spring and 
Fall). For the first time in several years lime was applied to our ball 
fields. Twenty-two (22) tons were put down last December over 42 acres. 
Soil tests will be made next year and compared with our previous tests to 
determine the effectiveness of the application. All the ball fields were 
rolled in the Spring to level frost heaves and foot print damage and then 
aerated to off-set the effects of that compaction. Random aerating was done 
during the Summer months and again, in full scale furing the Fall. 


Park Division personnel also overseeded the bare portions of Town playing 
fields. 


Last May the Leonard Beach swimming area was pumped dry, the bottom scraped 
clean with front end loaders, and over 300 tons of washed sand spread over 
the bottom. 


During July, the upper forebays of the Mystic Lake were maintained by the 
removal of aquatic weeds by a private contractor. 


Acknowledgment and a big thank-you has to be given to the Highway, Water, 
and Engineering Departments for their invaluable help and cooperation during 
the year. Special thanks must also go to the Police Department for their 
excellent cooperation in implementing the new field rules and regulations. 


WILDWOOD CEMETERY 


During the past year progress was made in developing the perimeter road 
located behind the homes on Middlesex Street. The D.P.W. has been develop- 
ing that land in a manner that is costing the Town no additional funds. One 
new section was opened in November releasing for sale, 200 grave sites. At 
years end the Engineering Department is working on plans for four new sec- 
tions. 


The "Buy-Back Program" that allows a lot owner to sell back an unused lot 


for the original purchase price was used once last year for a return of 
$800. 
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The bequests account, (monies left in a special account for the embellish- 
ment of a particular lot(s) ), was used for the purchase and placement of 
flowers and wreaths on specific lots for the memorial day period and Christ- 
mas. 


The following shows the sale and burials at Wildwood Cemetery during FY87: 


Location Lots Sold Burials 
Memorial Park 30 33 
Monument 40 Zs 
Companion 5 fe 
Family 31 50 
Cremations i ae) 
Singles 0 6 
Baby 0 4 
Disinterments eegte (1) 
107 156 


Sale of Lots NSE hea a. . 
Perpetual Care 17,856 
Interments 24,245 
Foundations 4,5/)5 
Overtime PAGES 
Non Resident Fee 2,200 
Tomb Rental 0 
Disintermments 0 
Other 0 
$83,370 


We thank all departments every year in these reports and it is not said as 
an obligatory statement but because it would be truly impossible to operate 
Wildwood Cemetery without the help of the other D.P.W. Divisions and the 


Engineering Department. 
TOWN AND SCHOOL BUILDINGS 


This division of the Department of Public Works is responsible for maintain- 
ing approximately 834,000 square feet of school and town buildings with a 
current assessed value in excess of $36 million. 


Exterior painting of the Lynch and Ambrose Schools and the D.P.W. Yard, 
Park Garage and the Salt Shed was completed during the year. The interior 
painting program continued with work being done at Winchester High School, 
Lincoln, Muraco, Ambrose, and Vinson-Owen Schools. Carpeting was installed 
in several locations at Winchester High School, Muraco and Vinson-Owen Sch- 
cools. New cabinets were installed in the Home Economics room at McCall 
Junior High School, and several walls were installed at Muraco School to 
sub-divide some of the larger classrooms. Im addition, eight (8) exterior 
double doors were replaced at the McCall Jr. High School. 


The boiler at the Bartlett School was replaced. Shooshanian Engineering 
Associates, a consulting engineering firm completed the plans and specifica- 
tions for the upgrade and interconnection of the chiller systems for the 
Winchester High School air conditioning system. This work will be bid and 
the project completed early in 1988. 


134 


The flat roof at Mystic School was replaced as was one third of the roof 

at Lynch School and the roof at the D.P.W. Maintenance Shop. The remain- 
ing two-thirds of the roof at Lynch School will be replaced in the near 
future which will result in relatively new roofs on all major Town buildings 
and schools. 


Temporary facilities were constructed in the Town Hall auditorium to house 
portions of the Town administrative staff during the renovation of the re- 
mainder of the Town Hall. This construction involved creating offices 
complete with power, lighting, and heat. 


WATER AND SEWER DIVISION 
Water Division 


A considerable amount of work was accomplished by the Division this year. 
A new back-up motor and pump was installed at the North Reservoir to re- 
place the older less efficient, motor and pump. 


A controlled flushing program was conducted in the fall in the Middle Low 
System. This will help improve flow and water quality in this system. 


A meter pit, with a 3" meter and backflow preventer valve, was constructed 
at Knowlton Field for the Park Division sprinkler system. 


The engineering consultant firm of Weston & Sampson completed their updated 
study of the water system. Among the most noteworthy recommended improve- 
ments to the system was the 24" M.W.R.A. connection on Forest Street. If 
approved, this will give the Town an emergency back-up system to its own 
Reservoirs. 


Grant applications are still pending with D.E.Q.E. for funding of a leak 
detection and system rehabilitation project. 


The program of lead neck removal for water services continued during the 
year, 27 were replaced. 


Rainfall for 1987 was 45.86 inches. The Town was required to purchase 
257.9 M.G. from Spot Pond to augment its Reservoirs. 


Water rates collected by the Treasurer/Collector for FY87 were $812,782. 
Sewer rates collected were $740,739. 


Statistics 1985 1986 1987 

Miles of Mains 104.10 105.04 105.47 
Hydrants 1,025 1,034 1,039 
Main Pipe Laid (ft.) 2,898 4,971 2,541 


Total Water Consumption 
(millions of gallons) 990.97 946.25 949.48 


Average Daily Consumption 
(millions of gallons) 2.70 2659 2.60 


Peak 1 day Consumption 
(millions of gallons) 4.78 4.93 6.16 
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Sewer Division 


A number of improvements were made in the system by Water & Sewer personnel 


this year. 


The need for the Olde Lyme Road Sewer Ejector Station was eliminated with 
the installation of 255 feet of 8 inch sewer line along with the construc- 
tion of 2 manholes through an easement running from Olde Lyme Road to 


Aristotle Drive. 


At the Thornberry Road Sewer Ejector Station, 230 feet of 8 inch Ductile 
Iron Pipe was installed to replace the badly deteriorated force main. 


A new manhole and 60 feet of sewer pipe were installed at the Town Hall in 


conjunction with the Town Hall Renovation. 


Statistics 

Total Gallons Pumped a) L985 
Lantern Lane 1,445,400 
Woodside Road aee0I 7 o43 
Olde Lyme Road 1,239,841 
Squire Road 106,163,100 
Thornberry Road 9,304,220 
Robinson Park 17422;163 
Amberwood Drive 1,660,750 
Winford Way 11,318,350 


Collection System 


1985 
Number of Connections 6,107 
Number of Manholes 2,140 


1986 


1,230,450 
6,863,690 
bplL12,520 
91,294,900 
8,770,860 
1,036,230 
1,765,500 
12,215,900 


1986 
6,159 


2,165 


1987 


1,270,450 
6,950,270 
834,770 (Elimin. ) 
94,868,800 
8,525,590 
1,318,100 
1,846,220 
11,760,480 


1987 
6,283 


see Be bs 


A number of personnel changes occurred in the D.P.W. during 1987. 


Robert Morin was appointed Operations Manager for the Highway, Buildings 
and Grounds Division under a reorganization of the Department. 


Edward Grant was promoted Operations Manager of the Water & Sewer Division. 


William Gibbons, Highway Foreman retired after 33 years of faithful service 
and Michael Saracco retired as Water & Sewer Foreman after 23 years of ser- 
vice. I wish them well in their retirement and thank them for their con- 


tributions to the Town. 


In conclusion, I express my appreciation to all Department Heads, Town 
Boards and D.P.W. employees for their cooperation and assistance throughout 


the year. 


Respectfully submitted, 


DOMINIC J. 


SERRATORE 


DIRECTOR OF PUBLIC WORKS 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I respectfully submit my report of the financial 
transactiom of the Town of Winchester for the fiscal period 
commencing on July 1, 1986 and ending on June 30, 1987 together 
with miscellaneous tables and statistics. 


Funded debt decreased by $484,250 to $3,620,750. 


In accordance with provisions of General Laws, Chapter 41, 
Section 53, Sections 5-5b-6 of the Charter, accounts of various 
officers and agencies entrusted with the receipt, custody, or 
expenditure of funds have been examined and reports initiated as 
directed by circumstances, including all trust funds. 


Details of Financial transactions are set forth in the following 
exhibits and schedules: 


Exhibit A Balance Sheet, General Accounts 

Schedule B-1 Receipts in Detail 

Schedule B-2 Summary of Appropriations, Expenditures and 
Balances 

Schedule B-3 Payments 

Schedule B-4 General Estimated Receipts compared with Actual 

Schedule B-5 Water and Sewer EStimated Receipts Compared with 
Actual 

Schedule B-6 Analysis of General Surplus 

Schedule B-7 Computation of Fiscal 1987 Property Tax Rate 

Exhibit C Trust Funds - Summary 

Exhibit C-1l Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 

Exhibit D Conservation Fund 

Exhibit E Funded Debt 

Exnibat: E-1 Changes in Funded Debt 

Exhibit E-2 Analysis of Borrowing Capacity 

Exhibit F Balance Sheet Federal Revenue Sharing 

Exhibit F-1 Statement of Federal Revenue Sharing Receipts and 
Expenditures 

Exhibit G Balance Sheet - Stabilization Fund 

Exhibit G-1l Stabilization Fund Transactions 


I wish to extend my appreciation to the various Boards, officials, 
and employees for the cooperation and assistance they have pro- 
vided during the past year. 


Respectfully submitted, 


JOSEPH W. BONNER 
COMPTROLLER 
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TOWN OF WINCHESTER 
BALANCE SHEET 
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JUNE 30, 1987 
ASSETS 
Cash 865,010 
Temporary Investments: 

Non-Revenue BANS 520 ou O 

Non-Revenue Bond Proceeds 50,409 

Revenue 2,803,299 LG Stolle geal OES 
Petty Cash Advances 2p oo 
Accounts Receivable: 

Taxes: 

Personal Property-F75 Through F84 17,459 

F85 Personal 1,748 

F85 Real Estate SOL Aaeaihs: 53,026 

F86 Personal 4597 

F86 Real Estate hU4 594 LES ba 

F87 Personal epee 

F87 Real Estate A2:6 pl 437,488 

Boat Excise oy a 

Motor Vehicle Excise: 

Peis] CH LOUCIT = tay, 290,655 
Special assessments irk he 
Deferred Real Estate Taxes 32,590 
Taxes Ercles 158 7.0%4 
Claims Trustee tsa Or 28) 247,866 
Due F88: 

Stabilization Fund Pay 

Federal Revenue Sharing 9,633 

Cemetery Fund 140,000 

Parking Meter Revenue 20,313 

Affordable Housing Program 64,574 

PWED Grant 6,455 

State Non-Contrib Ret COLA Adj 4,969 323,057 
Departmental Revenue 139),.560 
Water Revenue TOR 207 
Sewer Revenue £30,993 
Underestimates - MBTA 4-655 
Revenue - F88 2972230 2'S0 
Loans Authorized 3,690,000 
Due from Special Duty 30,957 
Due from School Rentals Lf. 907 


$39,284,956 


LIABILITIES and RESERVES 


Loans Authorized - Unissued 
Payroll deductions 
Due to Trust Funds 
Tailings 
Receipts for Expenditures 
Refunds due (Real Estate/Sp. 
Revolving Funds: 

School 

Special duty 
Appropriation balances: 

Revenue F87 

Non- Revenue 
Appropriations - F88 
Accounts Payable: 

Bills 

Payroll 
Overestimates F87 

Ch. 766 

County 

State - EGR 


assessments) 


61,490 


B00 f 


1,048,369 


93,969 


bye Rae Oe) 


Reserved for App.-Sale of Town Property 
Overlay-Reserve for Abatements: 


Levy of F75-84 
2 F85 
2 F86 
- F87 


LBL, ASL 


Revenue Reserved until Collected: 


Boat Excise 

Motor Vehicle Excise 
Tax Title 
Departmental 

Water 

Sewer 

Special assessments 


Deferred Real Estate Taxes 


Petty Cash Advances 
Surplus Revenue: 
General 


Saree 8 
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360,637 


1277329 
18,137 
z 


22977985 
43,984 
70,367 


= of 4 
290,655 
158,554 
139,560 
101,207 
130, 903 

7.0L Ss 


3,690,000 
186,883 
60,050 
34,615 
Be Woe eG 
26,897 


98,147 


1,191,438 
30, aA2y Lee 


693,850 


30,467 
888 


425,787 


861,146 
2,139 


1,616,343 


53952847956 


Schedule B-1 
Receipts for Fiscal Year 1987 


Taxes-Real estate 
Personal property 
Tax title redemptions 
State local aid 
State school aid & special 
Licenses & permits 
Fines 
Federal revenue sharing entitlements 
Federal school grants 
State schocl crants 
Other school grants 
State DPW grant 
State library aid 
State arts lottery grants 
State cost-of-living adjustment-noncontrib. retirement 
Special assessments 
School 
Motor vehicle excise 
Parking meter fees 
General government 
DPW transfer station 
Public safety 
School revolving 
Recreation - non-revolving 
revolving 
Due from stabilizatim 
Due from Federal Revenue Sharing 


Water charges $812,782 

Sewer charges 740,739 

Unclassified 

Cemetery 

Care of lots-income, permanent care 

Interest: 
Taxes & assessments S21t, 742 
Revenue investments 203,814 
Trust funds 134,165 
Federal Revenue Sharing 14,671 
Stablization fund 51,558 
Conservatiaq fund 8,268 
Public safety building 6,423 
Town Hall 32,908 


Bond aniticipation 

State House notes 

Bond anticipation notes 

Agency, trust & investments: 
Receipts for expenditures 
Licenses 
Sales/meals taxes 
Payroll withholdings 
Special duty 
Trust funds 
Revenue investments 
Special fund retirement 
Low & moderate income 
Stabilizatiaqn 
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$20,112,393 


258 , 242 
75,684 


1,923,932 
1,726,409 


149,558 
47,671 
99,444 

192,996 

375,560 

100 ,000 
84,695 
10,896 

5,581 
9,702 
21,284 
45,503 


1,141,327 


10,245 
108 ,222 
136,489 

68 ,897 
363,508 

31,765 

42,564 
100 , 363 
230,000 


A hele ce pp yal 


157,274 
66,704 
65,000 


663,549 


1,200,000 


155,750 
852,941 


79,626 
10,441 
1,054 


7,370,744 


97,716 
707,682 


16,851,616 


488 ,923 
32,262 
791,558 


Conservatiq 148 , 268 
Phase II 99,517 


Total receipts $58 ,867,C76 
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Schedule B-3 
Payments for Fiscal Year 1987 


Appropriations $31,360,698 
State & County assessments 787 , 256 
Off-street parking 56 
Phase II 4,601 
Anticipation of Bond loans 1,242,266 
Agency, trust and investments: 
Sales & meals taxes 1,220 
Licenses 5,914 
Receipts for expenditures 65,703 
Insurance claims trust 894,693 
Permanent care 30,492 
Payroll deductims: 
Federal withholding taxes 2,580,626 
State withholding taxes 766 ,467 
Group insurance 871,082 
Medicare tax Li eer 
Retirement deductions 850,419 
Credit union SEO S58 
Tax sheltered annuities/deferred compensation 388 , 206 
Union dues 89,623 
United Way 1,983 
Trust fund income 381,076 
Trust fund investments ate pp. 
Permanent care deposits 30,492 
Federal revenue sharing investments R14 5115 
Stablization fund investments 791,558 
Conservation fund investments 148 , 268 
Non-revenue investments 2,985 
Revenue investments 15,269,250 
Special fund retirement 493,298 
Refunds: Real Estate taxes & personal property 82,286 
Motor vehicle excise 18,657 
Adjustments-accruals -74 ,199 
Total payments 
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$58,672,021 


Schedule B-4 


F87 General Estimated Receipts 


State Distribution 
Motor & Boat Excise 


Penalties & Interest on Taxes 


Departmental - School 


Library 
Cemetery 


Actual vs Estimate 


Recreation 


Other 


Licenses & Permits 
Special assessments 
Fines & Forfeits 
Investment Income 


Unclassified 


Totals 


Water 
Sewer 


Totals 


ACTUAL 


3,650,341 
1,122,670 
42,565 
45,403 
Doles Oe 
66,704 
SPytOS 
290,568 
149,558 
21,386 
47,671 
457,106 


LoVe Lo 


6,098,762 


Schedule B-5 


ESTIMATED 


3,574,751 
1,301,100 
43,000 
43,000 
16,000 
65,000 
17,000 
204,000 
153,000 
22,000 
42,000 
432,000 


go he po ok 


F87 Water & Sewer Estimated Receipts 


Actual vs Estimate 


ACTUAL 


812,782 
740,739 


Aye Bee pep el 
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ESTIMATED 


817,000 
716,000 


1,533,000 


EXCESS 
(DEF. ) 


papa 
(178,430) 
( 435) 
2,403 

( 248) 
1,704 
14,765 
86,568 

( 3,442) 
( 614) 
5,671 
25,106 


te br ie: 


185,911 


EXCESS 
(DEF. ) 


( 4,218) 


24,739 


poeinera! 


Schedule B-6 
ANALYSIS OF GENERAL SURPLUS 


Balance, June 30, 1986 S243307 792 
Additions: 
Revenues appropriations-current $304,067 
Revenue appropriations-prior 12,038 
Receipts in excess of estimates 2067 422 
Tax title receipts 75,684 
Various 24,649 
Total Addition 682,870 
Total $3 0202642 
Deductions: 
Appropriations: 
F87 >S02, 160 
F88 800,000 
Tax title taking 797313 
Reopen prior year accounts Pgs PAA S 
Various 1, 348 
Total Deductions 17,406,247 
Balance, June 30, 1987 $1,614, 395 
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(cps Beko Ap 
Conservation Fund 
June 30, 1987 


Balance, June 30, 1986 De pO 2 
Add: Income 8,268 
Balance, June 30, 1987 $140,960 
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EXHIBIT E 
Long Term Debt 


Outside debt limit 
Senior High School Papen SOO. 


Total outside debt limit > 4590,000. 


Inside debt limit 


Public Works Complex-1980 S$ 470,000 
School remodeling S$ 495,000 
Public safety building $2450, 000 
Trailers a 1£555.750 
Total inside debt limit S20 e0 1 OU 
Total debt $3620, 750 


BALE. Geo 2k 
Changes in Funded Debt 


Funded debt, June 30, 1986 $4,105,000 
Add:Transfer station trailers Loon oU 
Deduct payments: 

Senior High S$ 50,000 
School remodeling $170,000 
Public Works Complex $120,000 


Public Safety building $300, 000 -$640,000 


Funded debt, June 30, 1987 $3,620,750 
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Exhibit E-2 
Anatysis of Borrowing Capacity 


Total Value, January 1, 1986 SP, 555, 1557194 

Statutory limit x 53 

5% of Valuation $ TE PST Pest60 
Town debt outstanding S720. 1 ou 
Authorized unissued 3,690,000 
Ss LOeoU 

Outside debt limit 50,000 7260-77 50 


Available borrowing capacity $ 70,497,010 
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Exhibit F 


Federal Revenue Sharing Fund 
Balance Sheet 
June 30, 1987 


Asset 

Investment-Mass.Municipal Depository 

Trust $ Lisa Oz 
Surplus $ La yhite 


EXT. Gal 
Federal Revenue Sharing 
Receipts & Expenditures for year ending June 30, 1987 


Balance, June 30, 1986 $ 132 oe 
Federal grants $ 99,444 
Income on investments $ Tao 

Total Available $ 2a Pe VO? 
Less-paid to general fund $ 230,000 
Balance, June 30, 1987 - ‘ie sib 


LSS 


Bxriipat. GG 


STABILIZATION FUND 
Balance Sheet 
June 30, 1987 


Assets: 
Mass. Municipal Depository Trust S 56,690 
Investment 740,000 


TOTAL $796,690 


Liabilities and Fund Balance: 


Due to general fund ped ly223 
Fund balance available 759,467 
Total liabilities and Fund Balance $796,690 


Exhibit G-l 
Stabilization Fund Transactions 


Fiscal 1987 


Balance, June 30, 1986 $845,495 
Income po 
TOTAL $897,053 

To general fund 100, 363 
Balance, June 30, 1987 $796,690 
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Town Clerk 


Summary of Major Services Provided in 1987 


Certified Copies Prepared 
Birth Certificates 
Marriage Certificates 
Death Certificates 


Amendments/Corrections to Vital Records 


Business Filings 
Business Certificates 
Uniform Commercial Code 


Voter Identification Cards 


Licenses and Permits Issued 
Marriage 
Dogs 
Tennis 
Raffles 
Fuel Storage 
Pole Locations 
Fish and Wildlife 


Vital Events Recorded 
Births 
Marriages 
Deaths 
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TOWN MEETING MEMBERS 


***¥Daniel T. Chane III 
**eE*EML Patricia sWalite 
*Terrence A. Malloy 
***Francis M. Golden 
***Arthur F. Myette 
*Harold Boll 
EXVICOTA. GlaGcoLusa2o 
**William T. Jervey 
*Eileen Schlorff 
**Douglas A. Marmon 
*Virginia A. Hoefling 
**Mary E. Myette 
*Robert G. Thomson 
***Robert F. Deering 
***Dennis M. O'Malley 
**Ralph Johnson 
*** Harry En Gneta Lo 
*Jane M. McCarthy 
**Everett W. Gray 
*Robert R. Cammon 
**Mary A. Meader 
*Richard E. Malcolm 
**James J. Tedesco 
***Mark A. Lombardi 
*Chester D. Haskell 
Blanks 
Total 


TOWN MEETING MEMBERS —- PRECINCT 2 


**e*William 4..,0'Neil] 

*Samuel B. McCarthy 
***Mary GG. Pronski 
***Lawrence A. Hutchings 
**Ann Hathaway 

*Rose Ann Gallery 
**Nancy H. Goodwin 
**Suzanne E. Hayes 

*Ann M. Smith 

*Liduina J. Bosselaers 

*Kenneth A. Mason 
***Randolph L. Kazazian, 
**Francis V. Lambiase 
***Mark S.. Lombard. 
***Noreen M. Arcari 
**Johnn A. RiGeio 

*Susan Philips Collins 
**Catherine M. Doherty 


Sr. 


= PRECINCT I 


125 Forest Street 

7 Appalachian Road 
488 Washington Street 
30 Kenwin Road 

235 Forest Street 

36 Grayson Road 

20 Sawmill Brook Road 
22 Stone Avenue 

18 Hinds Road 

16 Kenwin Road 

156 Forest Street 
235 Forest Street 

28 Englewood Road 

22 Kenwin Road 

20 Bellevue Avenue 
24 Bonad Road 

52 North Border Road 
26 Lebanon Street 

39 Kenwin Road 

3 Orient Street 

10 Bellevue Avenue 
16 Chisholm Road 

119 Forest Street 

14 Ware Road 

33 Lebanon Street 


8 Lincoln Street 

200 Swanton Street #T35 
128 Washington Street 
22 Nelson Street 

234 Highland Avenue 

9 Stone Avenue 

8 Wolcott Terrace 

21 Nelson Street 

17 Lincoln Street 

41 Lincoln Street 

200 Swanton Street #203 
49 Lincoln Street 

13 Tremont Street 

121 Highland Avenue 

23 Nelson Street 

5 Nelson Street 

9 Lincoln Street 

22 Governors Avenue 
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145 
216 
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216 
145 
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249 
166 
190 
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198 
180 
206 
244 
179 
6828 
11880 


192 
112 
180 
150 
it We 
117 
136 
126 
122 
ree 
106 
178 
135 
170 
15. 
131 
r19 
145 


Tie 


Tie 


e**Vincent G. Carroll 207 Highland Avenue vy ke: 


***George R. Nowell 68 Nelson Street 180 
®*John F. Rallo 6 Park Avenue 149 
**Doris B. Lombardi 121 Highland Avenue 141 

*MaryLouise Jani 379 Washington Street 4 
Blanks 4648 
Total 7824 


TOWN MEETING MEMBERS —- PRECINCT 3 


**Ronald L. Skates 3 Central Green Ly3 
David J. Ashton 22 Myrtle Street 133 
e**Alice O. McCarter 21 Mt. Pleasant Street Dee 
**John B. Roll 5 Central Street 194 
***Thomas W. Schmitt 44 Winthrop Street 309 
***Susan E. Keats 3 Summit Avenue 206 
e**Sally W. Kincaid 12 Prospect Street oe tall 
***Sherman W. Saltmarsh, Jr. 154 Mt. Vernon Street : 278 
*Nancy P. Leathers 14 Winthrop Street SZ 
**Anne K. Nevins 19 Mt. Pleasant Street 200 
Elizabeth T. McDonough 19 Kendall Street 134 
Judith C. Wiegand 2 Mason Street a27 
Kenneth M. Homsey 9 Manchester Road 82 
**Margaret M. Roll 5 Central Street 202 
*Lawrence F. Tobiason 6 Hillside Avenue 166 
**Constantine Alexander 11 Grassmere Avenue 180 
Mary C. Carey 161 Mt. Vernon Street lie 
*Judith A. Manzo 326 Main Street i53 
*Frank Pitts Curtis 180 Mystic Valley Parkway 156 
*John J. Williams 18 Mystic Avenue Tor 
*Grace H. Ashton 22 Myrtle Street ths Ye 
***Charles N. Tseckares 263 Highland Avenue 243 
_ ***Marcia S. Saltmarsh 9 Myrtle Street Fie WS 
 **William H. McCarter, Jr. 21 Mt. Pleasant Street 23 
: Johannes H. Doenges 42 Vine Street 91 
: *Phyllis B. Williams 18 Mystic Avenue 163 
Paul F. Kelly 5 Dix Street 5 i P 
*Eric D. Bradlee 42 Lorena Road 152 
***Lorna B. Tseckares 263 Highland Avenue 234 
| **Catherine S. Alexander 11 Grassmere Avenue 199 
**John M. Looney 20 Winthrop Street 201 
Blanks 5443 
| Total 10968 
TOWN MEETING MEMBERS —- PRECINCT 4 


***Clarence S. Borggaard 22 Franklin Road Zi2 
***John F. Looney Jr. 19 Perkins Road 248 
Francis P. Sopper 10 Canterbury Road 149 
**Roger W. Sudbury 6 Everell Road 203 
**Candace Margles 20 Grove Street 201 
*Justin L. Magee 8 Ridgefield Road 162 
*Peter T. VanAken 97 Grove Street 162 
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**Albert H. Mooradian 
**Patricia Wells 
***k John J. Sullivan 
*Doris M. Emmons 
***Michael R. Ronayne 
*Walter J. Farrell Jr. 
***Maryann McCall-Taylor 
***Nancy E. Clarke 
***Marjorie H. Moore 
*Bradley C. Ross 
**Stephen A. Moore 
**kLeslie S. French 
*Darryl F. Behrmann 
Evelyn C. Trageser 
*Charles W. Craven 
*Roger D. Marian 
Alvan G. Smith, Jr. 
**Donna Brandt Landry 
Julie Ulwick Doe 


**O. Stevens Sughrue Jr. 
**Sharon W. Mastenbrook 


Blanks 
Total 


TOWN MEETING MEMBERS —- PRECINCT 5 


*k*kLouise J. O'Donnell 
**Gail B. O'Reilly 
*Charles E. Shannon 
***Helen L. Poftak 
***Mary M. Brink 
**Jane F. Welch 
**kEdward F. O'Connell 
*Joseph J. Christian 
***Roger A. Bauman 
**Robert S. Frank Jr. 
**Harriet I. Nasson 
**Barbara B. O'Connell 
*Genevieve C. Lynch 
**Carol G. Mullin 
***Barbara E. Pacetti 
*Robert C. Ericson 
***Sandra S. Rodgers 
*Walter A. Finneran 
**Lois J. Dallow 
*Theodore B. Robinson 
**Jean M. Smith 
*Curtis Harvey Jones 
***Wade M. Welch 
*Mark H. Donahue 
Scattering 
Blanks 
Total 


5 Priscilla Lane 

13 Madison Avenue 
32 Canterbury Road 
31 Canterbury Road 
32 Hollywood Road 
33 Pierrepont Road 
8 Sanborn Street 
378 South Border Road 
3 Dennett Road 

ll Madison Avenue 

3 Dennett Road 

23 Hollywood Road 
19 Pierrepont Road 
9 North Gateway 

6 Madison Avenue West 
423 Highland Avenue 
2 Ridgefield Road 
16 Chestnut Street 
17 Fenwick Road 

24 Canterbury Road 
41 Sargent Road 


42 Everett Avenue 

7 Swan Road 

17 Robinson Park 
122 Cambridge Street 
33 Samoset Road 

8 Overlook Way 

25 Arlington Street 
37 Emerson Road 

34 Everett Avenue 

4 Swan Road 

21 Fernway 

25 Arlington Street 
25 McCall Road 

76 Arlington Street 
37 Samoset Road 

155 High Street 

5 McCall Road 

3 Oneida Circle 

30 Everett Avenue 
ll Samoset Road 

27 Mayflower Road 
19 Arlington Street 
8 Overlook Way 

67 High Street 
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*Brian L. McSweeney 
*k**Lucile H. Grassi 
***Robert L. Johnson 

*John H. Stevens 

**Henry F. Shaw Jr. 
**Joseph F. Geary Jr. 
*** John A. Hackett 
***Constance D. Papas 
*Anna F. Frattaroli 
*Robert D. Callahan 
**Ann M. Matarese 
***Robert J. Brosnan 

*Marcella G. Smith 

*Loretta J. Verrecchia 

*John A. Cheever 

**Richard M. Kazanjian 
**William L. Owens 

*Richard P. Markey 
***Thomas F. Herlihy Jr. 
***Anthony V. Cosentino 

**Miriam A. Reid 
***Stephen L. Powers 
**Alice L. Warren 
**Daniel S. Ahearn 

Blanks 
Total 


**James G. Nagle 
***Paul C. Casey 
***xCynthia A. Krumme 
**Francis X. Mahoney, 

*John J. Twomey 

*Gordon W. Grant 
**Ellen B. Browning 
***Cynthia L. Samoiloff 
**Judith P. Muggia 

Mark S. Halperin 
Mm**Marion G. Crandall 
| *James E. Kimball II 


*W. Raymond Chase 
**William T. Ryerson 
Frederick S. Fickett 
***David S. Mortensen 
*John M. Moore 
**Frank M. Gunby Jr. 
**Mary Jean Weylman 
Raymond H. Morse 
Francis F. Cullen 


*Robert R. Bairnsfather 


TOWN MEETING MEMBERS — PRECINCT 6 


233 High Street 

4 Aristotle Drive 
6 Berkshire Drive 
39 Robin Hood Road 
15 Plato Terrace 
137 Ridge Street 
16 Buckman Drive 
18 Amberwood Drive 
3 Azalea Road 

237 High Street 

16 Surrey Road 

48 Thornberry Road 
50 Emerson Road 

6 Red Coach Lane 

3 Aricia Lane 

9 Simonds Road 

43 Squire Road 

170 Ridge Street 
97 Thornberry Road 
6 Nassau Drive 

7 Girard Road 

29 Thornberry Road 
33 Thornberry Road 
12 Hawthorne Road 


TOWN MEETING MEMBERS —- PRECINCT 7 


4 Drexel Avenue 

44 Wedgemere Avenue 
14 Wildwood Street 
52 Oxford Street 

53 Salisbury Street 
l Yale Street 

2 Cabot Street 

37 Cabot Street 

14 Dartmouth Street 
92 Church Street 

16 Stratford Road 
24 Cabot Street 

1 Copley Street 

155 Cambridge Street 
10 Ardley Road 

18 Yale Street 

6 Alesworth Avenue 
86 Bacon Street 

76 Yale Street 

3 Harrington Road 
219 Pond Street 

82 Bacon Street 
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*Ernest A. Phillips Jr. 
***Alan G. Macdonald 
*Susan A. Lippman 
Randolph L. Kazazian, 
**James B. L. Lane 
**Vincent T. Berger 
Gay Singer Kenney 
**Robert D. Beattie 
Blanks 
Total 


Dip ely 


52 Yale Street 

92 Bacon Street 

6 Stratford Road 
Pic Cnhurcniscreet 
8 Ardley Road 

22 Yale Street 

13 Cabot Street 
iy, cabot Street 


TOWN MEETING MEMBERS —- PRECINCT 8 


***Michael D. Saraco 
** John A. Wile 
*** John Polcari 
k*kkGorard! go) Polcari 
*George D. MacMillan 
***Robert R. Dewald 
James Popovich 
*Joseph J. Lepore 
x***Michael M. Connolly 
*Stephen P. Rodrigues 
Jeffery L. Keffer 
**Alice M. Lepore 
**Edward F. Brown 
*John M. Bradley 
**Robert G. O'Brien 
**Paul S. Kennedy 
***Harry A. Lindmark III 
William S. Stroud 
**Charles D. Began 
***Michael E. Landry 
*John F.. Collins Jr. 
***TJohn J. Murphy 
*John J. Walsh 
*Margaret P. Schleicher 
**Kevin V. Lombardi 
**David P. Errico 
Marion M. E. Dry 
*Mary B. Popovich 
Scattering 
Blanks 
Total 


*One Year Term 
**Two Year Term 
**x**k*Three Year Term 
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34 Farrow Street 

79 Hemingway Street 
Wi ZoMiodlesex, istree c 
112 Middlesex Street 
10 Farrow Street 

149 Horn Pond Brook Road 
126 Sylvester Avenue 
22 Water Street 

4 Upland Road 

116 Sylvester Avenue 
oO ‘Carter Street 

22 Water Street 

36 Hemingway Street 
4 Highland View Avenue 
iS -Arthur street 

41 Hemingway Street 
227 Cross Street 

120 Loring Avenue 

18 Pine Grove Park 
111 Sylvester Avenue 
117 Sylvester Avenue 
SS Arthurmstreet 

21 Baldwin Street 

22 Lochwan Street 

81 Canal Street 

39A Loring Avenue 
136 Sylvester Avenue 
126 Sylvester Avenue 
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1987 TOWN MEETING ARTICLES 


ANNUAL MEETING —- APRIL 27, 1987 


Article 

iE Reports of Town Officers and Finance Committee. 

2s Authorize the Treasurer to borrow money and to issue notes in 
accordance with applicable General Laws. 

oF Authorize the Treasurer to enter into Compensating balance 
agreement during Fiscal 1988 as permitted by General Laws, 
Chapter 44, Section 53F. 

4. Raising and appropriation of money to defray the expenses of 
the Town (Fiscal 1988 Budget). 

a5 Appropriation of a sum of money for the purpose of purchasing 
computer equipment. 

6. Changes to current Wage Schedule for employees subject and not 
subject to Collective Bargaining Agreements and revision and/or 
addition to the Personnel Policy Guide. 

a. Authorization of use of State funds (Chapter 90) for 
maintenance, repair, alteration or improvements of Town streets 
and highways. 

us Appropriation of funds for the purchase of materials for the 
installation of a water pipe to fill the North Reservoir. 

a, Accept provisions of Massachusetts General Laws, Chapter 40, 
Section 21D relative to implementation and enforcement of the 
local by-laws. 

10. Appropriation of funds for engineering, design specifications 
and bid documents for the renovation of the Lincoln School site. 

i. » Appropriation of funds for engineering, design specifications 
and bid documents for the renovation of the Ambrose School site. 

a2 » Abandon and/or discontinue as a public right-of-way and transfer 
rights in a portion of Forest Street. 

Ss Zoning By-law Amendment - Multiple Family Residential District A 
(RA-120) off Cross Street. 

14. Petition General Court for special legislation authorizing the 
Board of Selectmen, acting as Park Commissioners, to grant an 
easement to Angelo Marotta. 

=> . Zoning By-law Amendment - Multi Family Residential District A 


(RA-120) off Cross Street and Conant Road. 
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SPECIAL TOWN MEETING - APRIL 27, 1987 


Article 


ale 


tag 


SPECIAL TOWN MEETING —- JULY 20, 1987 


Article 


ane 


ANNUAL MEETING -— NOVEMBER 2, 1987 


BLCLCLeS 

is Reports of the Town Officers and the Finance Committee 

re Code of By-law Amendment - Establish a board to be known as t 
Winchester Housing Partnership Board 

“Es Administrative code - plan of reorganization establishing a 
Housing Development Department and raise and appropriate such 
sums aS may oe necessary to fund said department. 

i Raising and appropriation of a sum of money for purpose of 


Release the covenants contained in an Agreement dated November 
5, 1980 with John Lane concerning certain property located off — 
Cross Street. 


Zoning By-law Amendment - Section 7.13F Off-Street Parking 
Facriity. 


Zoning By-law Amendment - Section 6 Dimensional Requirements. 
Zoning By-law Amendment - Section 6.2 Supplementary Regulations 


Vote to extend the life of the Special Study Committee on Low 
and Moderate Income Housing. 


Acceptance of the public layout of Belknap Terrace. 
Committee Reports. 
Compliance with Proposition 2 1/2 Tax Limitation. 


Appropriation of Free Cash to offset Tax Rate and authorize usé 
of special funds. 


Appropriation of funds necessary to fund the contract between 
the Winchester Police Association and the Town of Winchester. 


Appropriation of funds to be added to the FY87 appropriation f 
Account #198, Group Insurance. 


Appropriation and raising of a sum or sums of money for 
remodeling, reconstructing and making extraordinary repair to 
the existing Town Hall. 


retaining a housing consultant to assist the Town in the 
implementation of the Long Range Housing Plan. 
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18. 
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Code of By-laws Amendment - The throwing of snow, ice or leaves 
in streets. 


Code of By-laws Amendment - Non-criminal proceedings for 
violation of three by-laws. 


Zoning By-law Amendment - Section 6.0 Dimensional Requirements. 
Appropriation or transfer from funds available, a sum of money 
to be used by Winchester Housing Authority for construction 


Si tive TS) nits or. 705 Housing. 


Accept gift monies contributed by members of the family & 
friends of the late Betsey G. Morton for the Public Library. 


Code of By-laws Amendment - Wetlands By-law. 


Recommendations of Committee on Names regarding park land known 
as Wadleigh School Site. 


Zoning By-law Amendment - Section 4.4 Table of Use Regulations, 
Permitted Use 23. 


Consideration of acquisition by Town of land described as Horn 
Pond Mountain. 


Acceptance of Chapter 705 of the Acts of 1986. 

Acceptance of Chapter 32B, Section 7A, MGL. 

Establishment of a Commmission to evaluate the Fire Department. 
Authorize Selectmen to enter into a lease agreement with a 
non-profit organization to be known as the Arthur Griffin Old 
Grist Mill Museum, Inc. 

Petition General Court for special legislation to permit 
Selectmen to lease land owned by Town of Winchester on Shore Rd. 
to Arthur Griffin Old Grist Mill Museum, Inc. 

Zoning By-law and Map Amendment - Land owned by Town of 
Winchester (Woburn Loop) Alma E. Russo Tr. Alma Realty Trust, 
and Charles A. & Joan L. Ferrari from RG-6.5 and IL-6.0 to 
RA-120. 


Vote to sell a portion of land owned by Town commonly known as 
The Woburn Loop. 


Zoning By-law Amendment - Design of All Off-Street Parking 
Facilities. 


Zoning By-law Amendment - Section 6, Dimensional Requirements 
and Table of Dimensional Requirements. 


Accept committee reports, dissolve old committees or authorize 
new committees. 
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ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


BOER Weep OL | 


| 
Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Earle cu 
Jordan, Constable of said town, notices having been sent by mail 
fourteen days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in Winchester, 
the Town Meeting Members met in the Senior High School Auditorium, 
Skillings Road in said Town of Winchester on Monday, April 27, 1987 
at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
Eunice M. Chase and Carol A. McCann of the office of the town clerk. 
The list contained the names of one hundred ninety (190) Town Meeting 
Members entitled to vote and participate in Town Meeting in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-seven (167) Town Meeting Members 
attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the 
meeting was called to order by the Moderator, John J. Sullivan, at 
7:30 P.M. After offering a brief prayer, the Moderator swore into 
office the newly elected Town Meeting Members who had not yet been 
sworn. 


The Moderator then read the call of the meeting and the Constable's | 
return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read whe 
it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller and Douglas A. Randall, Town Counsel, who are n@ 
Town Meeting Members be permitted to sit at the front of the 3 
auditorium with the Board of Selectmen, whether Town Meeting Members 
or not, during sessions of this Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together at 
the front of the auditorium during all sessions of the Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 
be permitted to occupy a desk on the platform during all sessions of 
this meeting. 

Motion Carried 
MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, department 
heads and petitioners of special articles to sit in the front of the 
auditorium during consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on successive 
Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts 
of 1981, a law known as the 2 1/2 Tax Limitation. 

Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the Reports of the Town Officers and 
the Finance Committee. 


(Board of Selectmen) 
Reports were given by the following persons: 
Judith P. Muggia, Chairman - Board of Selectmen 


Gerard J. Polcari, Chairman - Finance Committee 
W. Chadwick Maurer, Town Manager 


Lio 


aViety or 


MOVED AND SECONDED, That the foregoing reports be received and placed 
on file. 


Motion Carried 


MOVED AND SECONDED, That this meeting be adjourned until the Special 
Town Meeting is recessed or dissolved. 


Motion Carried 
The meeting adjourned at 8:00 PM. 
Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, Section 
2.21 of the Code of By-Laws, precinct meetings were held. Members 
were elected to fill vacancies in Precincts 1 and 2. Precinct 
Chairmen, Clerks and Rules Committee Representatives were elected in © 
each precinct. The new members were sworn in to office prior to the ~ 
start of the Special Town Meeting. 


SPECIAL TOWN MEETING 


APRIL 27, 1987 é 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Earle C. 
Jordan, Constable of said town, notices having been sent by mail 
fourteen days before the day of the meeting to the Town Meeting 
Members elected and qualified to act at Town Meeting in Winchester, 
the Town Meeting Members met in the Senior High School Auditorium, 
Skillings Road, in said Town of Winchester, on Monday, April 27, 1987 — 
at 8:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary, — 
Eunice M. Chase and Carol A. McCann of the office of the Town Clerk. 
The list contained the names of one hundred ninety-two (192) Town 
Meeting Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 


showed that one hundred sixty-seven (167) Town Meeting Members 
attended the meeting. ! 
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The Moderator read the call of the meeting and the Constable's return 
of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and each article would be read when it came 
up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That all preliminary motions voted at the start 
of the Annual Town Meeting be valid for this Special Town Meeting. 


Motion Carried 


ARTICLE 1 To see if the Town will vote to raise and appropriate or 
transfer from available funds such sums of money as may be necessary 
to fund the contract between the Winchester Police Association and 
the Town of Winchester in accordance with the terms of the memorandum 
of understanding dated December 16, 1986, said funds to supplement 
the FY-87 appropriation or take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town raise and appropriate from Free 
Cash, the sum of $42,000 for the purpose of funding the agreement 
contained in a Memorandum of Understanding between the Board of 
Selectmen and the Winchester Police Association dated December 16, 
1986. Said appropriation to be made into Account 100 Law Enforcement. 


$42,000 is for Personal Services 
-O- is for Other Expenses 
-O- is for Equipment 


Motion Carried 


ARTICLE 2 To see if the Town will vote to raise and appropriate or 
transfer from available funds a sum of money to be added to Account 
#198, Group Insurance said funds to supplement the FY-87 


appropriation or take any action in relation thereto. 

(Town Manager) 
MOVED AND SECONDED, That the Town raise and appropriate from Free 
Cash the sum of $125,000 to be added to Account #198 Group Insurance 


to supplement the FY-87 appropriation. 


Motion Carried 


ey 


4/27/87 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


Motion Carried 
The Special Town Meeting dissolved at 9:05 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 


Annual Town Meeting resumed at 9:06 PM. 


ARTICLE 2 To see if the Town will vote to authorize the Treasurer, 
with the approval of the Town Manager, to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning July l, 
1987 in accordance with General Laws, Chapter 44, Section 4 as 
amended and to issue a note or notes therefore, payable within one 
year, and to renew any note or notes as may be given for a period of 
less than one year in accordance with the provisions of General Laws, 
Chapter 44, Section 17 and take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town vote to authorize the Treasurer, 
with the approval of the Town Manager and the Board of Selectmen, to 
borrow money from time to time in anticipation of revenue for the 
fiscal year beginning July 1, 1987 in accordance with General Laws, 
Chapter 44, Section 4 as amended and to issue a note or notes 
therefore, payable within one year, and to renew any note or notes as 
may be given for a period of less than one year in accordance with 
the provisions of General Laws, Chapter 44, Section 17. 


Motion Carried 


MOVED AND SECONDED, That consideration of Article 3 be postponed to 
the first order of business on Monday, May 4, 1987. 


Motion Carried 


ARTICLE 7 To see if the Town will raise and appropriate any sum or 
sums of money to be used with such sum or sums as may be made 
available from the State Highway Fund or allotted by the County 
Commissioners for maintenance, repair, alteration, relocation or 
other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and expenses 
in connection therewith, as well as to authorize the transfer and use 
for said purposes of any unused balances, and take any action in 
relation thereto. 


(Town Manager) 
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MOVED AND SECONDED, That the Town hereby authorizes the expenditure 
for highway purposes such sums as have been appropriated in the 
budget together with such sums as may be made available for the 
maintenance, repair, alteration, relocation or any other improvements 
of Town or county ways, together with the acquisition of easements 
and for the payment of damages and expenses in connection therewith, 
as well as authorizing the transfer and use for said purposes of any 
unused balances in similar prior appropriations. 


Motion Carried 


ARTICLE 9 To see if the Town will vote to accept Massachusetts 
General Laws, Chapter 40, Section 21D relative to implementation and 
enforcement of the local bylaws or take any action in relation 
thereto. 


(Town Manager) 
MOVED AND SECONDED, That Article 9 be indefinitely postponed. 


Motion Carried 


MOVED AND SECONDED, That consideration of Articles 13 and 14 be 
postponed until after Article 12. 


Motion Carried 


MOVED AND SECONDED, That consideration of Articles 15 and 16 be 
postponed until after Article 14. 


Motion Carried 


ARTICLE 17 To see if the Town will vote to amend Section 7.13 (f) 
(1) of the Zoning Bylaw by deleting the existing language which reads 
as follows: 


"(1) All illumination on parking lots must be shielded so as not 
to shine directly upon abutting properties in residential 
Sreorict". 


and substituting in place thereof the following: 
"(1) Lighting fixtures located on poles and on the exterior of 
buildings and on other structures or signs, shall be so arranged 
that they neither unreasonably disturb occupants of near-by 
properties nor interfere with traffic on any public or private 
way. They shall be so placed or hooded so as to prevent direct 
light from shining onto any street or adjacent property.” 

or take any action in relation thereto. 


(Planning Board) 
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The following persons were appointed as tellers and sworn to the 
faithful performance of their duty: 


Sally W. Kincaid Stephen A. Moore 
Dennis M. O'Malley °* Francis M. Golden 


“MOVED AND SECONDED, That the Town vote to amend Section 7.13 (f) 
(1) of the Zoning Bylaw by deleting the existing language which reads 
as follows: 


"(1) All-illumination on parking lots must be shielded so as not 
to shine directly upon abutting properties in residential 
dis trich. 


and substituting in place thereof the following: 


"(1) Lighting fixtures located on poles and on the exterior of 
buildings and on other structures or signs, shall be so arranged 
that they neither unreasonably disturb occupants of near-by 
properties nor interfere with traffic on any public or private 
way. They shall be so placed or hooded so as to prevent direct 
light from shining onto any street or adjacent property." 


Standing Vote: Yes — 146; No - 6 Motion Carried 


ARTICLE 18 To see if the Town will vote to amend Section 6 
DIMENSIONAL REQUIREMENTS of the Zoning Bylaw by deleting in its 
entirety Subsection 6.23, which reads as follows: 


"6.23 Lots having one half or more frontage on a circular 
turnaround or curve of less than 100 feet radius, may be reduced 
in frontage below the requirements of this section to a minimum 
of 50 feet." 


and to substitute in place thereof the following: 
"6.23 Lots having one half or more frontage on a circular 
turnaround or curve of less than 100 feet radius, may be reduced 
to a minimum frontage of 50 feet, provided that the minimum lot 


width otherwise required is maintained at the front yard setback 
Limes 


(This amendment shall not apply to the lots shown on a plan endorsed 
by the Planning Board and recorded prior to January 1, 1987) 


or take any action in relation thereto. 
(Planning Board) 
MOVED AND SECONDED, That the Town vote to amend Section 6 DIMENSIONAL 


REQUIREMENTS of the Zoning Bylaw by deleting in its entirety 
Subsection 6.23, which reads as follows: 
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"6.23 Lots having one half or more frontage on a circular 
turnaround or curve of less than 100 feet radius, may be reduced 
in frontage below the requirements of this section to a minimum 
OL Su teet. ” 


and to substitute in place thereof the following: 


"6.23 Lots having one half or more frontage on a circular 
turnaround or curve of less than 100 feet radius, may be reduced 
to a minimum frontage of 50 feet, provided that the minimum lot 
width otherwise required is maintained at the front yard setback 
line." 


(This amendment shall not apply to the lots shown on a plan endorsed 
by the Planning Board and recorded prior to January 1, 1987) 


Standing Vote: Yes - 141; No - 7 Motion Carried 


ARTICLE 19 To see if the Town will vote to amend Section 6.2 
SUPPLEMENTARY REGULATIONS of the Zoning Bylaw by deleting in its 
entirety Subsection 6.21 (b) first paragraph that reads as follows: 


"b. In the Multiple Family Residential District A (RA-120) 
there shall be provided 3000 sq. ft. of lot area per dwelling 
unit containing one room used for sleeping; 3500 sq. ft. of lot 
area per unit with two such rooms; 4000 sq. ft. of lot area per 
unit with three or more such rooms." 


and substituting in place thereof the following: 


"b. In the Multiple Family Residential District A (RA-120) 
there shall be provided no less than 5500 sq. ft. of lot area 
per dwelling unit." 


or take any action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend Section 6.2 
SUPPLEMENTARY REGULATIONS of the Zoning Bylaw by deleting in its 
entirety Subsection 6.21 (b) first paragraph that reads as follows: 


"b. In the Multiple Family Residential District A (RA-120) 
there shall be provided 3000 sq. ft. of lot area per dwelling 
unit containing one room used for sleeping; 3500 sq. ft. of lot 
area per unit with two such rooms; 4000 sq. ft. of lot area per 
unit with three or more such rooms." 


and substituting in place thereof the following: 
"b. In the Multiple Family Residential District A (RA-120) 


there shall be provided no less than 5500 sq. ft. of lot area 
per dwelling unit." 
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(This amendment to be effective as of January 1, 1988) 


MOVED AND SECONDED, That Article 19 be indefinitely 
postponed. 


Standing Vote: Yes - 96; No -— 56 Motion Carried 


ARTICLE 20 To see if the Town will vote to extend the life of the 
Special Study Committee on Low and Moderate Income Housing until the 
Fall 1987 Town Meeting or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Special Study Committee on Low and 
Moderate Income Housing, established by vote of the 1986 Annual 
Spring Town Meeting, serve until the conclusion of the 1987 Annual 
Fall Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That this meeting be adjourned until Monday, May 
4, 1987. 


Motion Carried 


The meeting adjourned at 10:20 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


MAY:.4 91987 


Pursuant to the vote of adjournment on April 27, 1987, the Town 
Meeting Members met at the Senior High School Auditorium, Skillings 
Road on Monday, May 4, 1987, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the Town Clerk. The list 
contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 
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A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred seventy (170) Town Meeting Members attended 
the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 PM. 


ARTICLE 3 (Postponed from April 27, 1987) 

To see if the Town will vote to authorize the Treasurer to enter into 
compensating balance agreements during fiscal 1988, as permitted by 
General Laws, Chapter 44, Section 53F or take any action in relation 
thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer, with the 
approval of the Board of Selectmen and Bureau of Accounts, to enter 
into compensating balance agreements during fiscal 1988, as permitted 
by General Laws, Chapter 44, Section 53F. 


Motion Carried 


ARTICLE 4 To see if the Town will raise and appropriate money to 
defray the expenses of the Town for the financial period beginning 
July 1, 1987 and especially for or relating to all or any of the 
officers, boards, or departments and for all purposes authorized by 
law, vote to fix the salary and compensation of all elective officers 
of the Town as provided in General Laws, Chapter 41, Section 108 as 
amended, and take any action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, That unless another source is indicated, all sums 
appropriated in the various items of the budget, shall be raised by 
revenue for expenditure by or under the direction of the Town Manager 
and the several Town Boards and Officers as specified in the proposed 
budget document. 


Motion Carried 
MOVED AND SECONDED, That in each item of the budget where applicable, 
authority is hereby given to apply turn-in-value of old equipment 
toward the purchase of new equipment, by or under the direction of 
the Town Manager and the several Town Boards and officers. 

Motion Carried 


1 Town Meeting 


MOVED AND SECONDED, That the sum of $6,549. is appropriated for 
Account No. 1 of which $1,824. is for Personal Services and $4,725. 
is for Other Expenses. 


Motion Carried 
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3_Finance Committee 


MOVED AND SECONDED, That the sum of $9,882. is appropriated for 
Account Now. 3 Of which So;i32. is for Personal Services and $1,750. 
is for Other Expenses. 

Motion Carried 
5 Board of Selectmen 
MOVED AND SECONDED, That the sum of $11,150. is appropriated for 
Account No. 5 of which $2,100. is for Personal Services and $9,050. 
is for Other Expenses. 

Motion Carried 
7 Town Manager 


MOVED AND SECONDED, That the sum of $150,473. is appropriated for 
Account No. 7 of which $131,573. is for Personal Services and 
$18,900. for Other Expenses. 

Motion Carried 


9 Comptroller 


MOVED AND SECONDED, That the sum of $126,263. is appropriated for 
Account No. 9 of which $124,063. is for Personal Services and $2,200. 
is for Other Expenses. 

Motion Carried 
1l Treasurer/Collector 
MOVED AND SECONDED, That the sum of $126,498. is appropriated for 
Account No. 11 of which $106,298. is for Personal Services and 
$20,000. is for Other Expenses and $200. is for Equipment. 

Motion Carried 
Re) Assessors 
MOVED AND SECONDED, That the sum of $100,723. is appropriated for 
Account No. 13 of which $87,423. is for Personal Services and 


$13,000. is for Other Expenses and $300. is for Equipment. 


MOVED AND SECONDED, That Other Expenses be increased by 
Sa ea 


Motion to Amend Failed 


Main Motion Carried 
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15 Audit 


MOVED AND SECONDED, That the sum of $20,000. is appropriated for 
Account No. 15 of which $20,000. is for Other Expenses. 


Motion Carried 
17 foun Clerk 
MOVED AND SECONDED, That the sum of $92,534. is appropriated for 
Account No. 17 of which $85,044. is for Personal Services and $7,060. 
is for Other Expenses and $430. is for Equipment. 

Motion Carried 
19 Elections & Registrations 


MOVED AND SECONDED, That the sum of $40,159. is appropriated for 
Account No. 19 of which $21,369. is for Personal Services and 
$18,070. is for Other Expenses and $720. is for Equipment. 

Motion Carried 
21 Legal Services 
MOVED AND SECONDED, That the sum of $112,200. is appropriated for 
Account No. 21 of which $39,200. is for Personal Services and $73,000 
is for Other Expenses. 

Motion Carried 
ah Engineering 
MOVED AND SECONDED, That the sum of $178,383. is appropriated for 
Account No. 23 of which $173,961. is for Personal Services and 
$4,422. is for Other Expenses. 

Motion Carried 
25 Personnel Board 
MOVED AND SECONDED, That the sum of $27,000. is appropriated for 
Account No. 25 of which $15,505. is for Personal Services and 
$11,495. is for Other Expenses. 

Motion Carried 


27 Out of State Travel 


MOVED AND SECONDED, That the sum of $3,500. is appropriated for 
Account No. 27 of which $3,500. is for Other Expenses. 


Motion Carried 
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29 Data Processing 


MOVED AND SECONDED, That Account No. 29 Data Processing be postponed 
until after consideration of Article 5. 


Motion Carried 


31 General Services 


MOVED AND SECONDED, That the sum of $60,000. is appropriated for 
Account No. 31 of which $60,000. is for Other Expenses. 


Motion Carried 


33 Board of Appeals 


MOVED AND SECONDED, That the sum of $7,375. is appropriated for 
Account No. 33 of which $4,000. is for Personal Services and $2,400. 
is for Other Expenses and $975. is for Equipment. 


Motion Carried 


35 Planning Board 
MOVED AND SECONDED, That the-sum of $28,300. is appropriated for 


Account No. 35 of which $19,265. is for Personal Services and $9,035. 
is for Other Expenses. 


Motion Carried 
37 Conservation Commission 
MOVED AND SECONDED, That the sum of $13,421. is appropriated for 


AccountseNo,-27so0fewhich $12,921. is for Personal. Services -and-S500; 
is for Other Expenses. 


Motion Carried 


190 Contributory Retirement 


MOVED AND SECONDED, That the sum of $1,910,287. is appropriated for 
Account No. 190 of which $41,474. is for Personal Services and 
$1,868,113. is for Other Expenses (net of “excess earnings" offset of 
$194,000 per Section 28 of Chapter 661 of the Acts of 1983) and $700. 
is for Equipment. 


Motion’ Carried 


192 Non-Contributory Retirement 


MOVED AND SECONDED, That the sum of $205,000. is appropriated for 
Account No. 192 of which $205,000. is for Other Expenses. 


Motion Carried 
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194 Worker's Compensation 
MOVED AND SECONDED, That the sum of $308,605. is appropriated for 
Account No. 194 of which $5,117. is for Personal Services and 
$303,488. is for Other Expenses. 

Motion Carried 


196 Indemnification 


MOVED AND SECONDED, That the sum of $45,000. is appropriated for 
Account No. 196 of which $45,000. is for Other Expenses. 


Motion Carried 
198 Group Insurance 


MOVED AND SECONDED, That the sum of $1,098,306. is appropriated for 
Account No. 198 of which $1,098,306. is for Other Expenses. 


Motion Carried 


200 Unemployment Compensation 


MOVED AND SECONDED, That the sum of $18,000. is appropriated for 
Account No. 200 of which $18,000. is for Other Expenses. 


Motion Carried 
204 Funded Debt 


MOVED AND SECONDED, That the sum of $670,750. is appropriated for 
Account No. 204 of which $670,750. is for Other Expenses. 


Motion Carried 
206 Interest on Debt 


MOVED AND SECONDED, That Account No. 206 Interest on Funded Debt be 
postponed until after consideration of Article 5. 


Motion Carried 
210 Insurance 


MOVED AND SECONDED, That the sum of $234,778. is appropriated for 
Account No. 210 of which $234,778. is for Other Expenses. 


Motion Carried 


212 Judgements & Claims 
MOVED AND SECONDED, That the sum of $2,000. is appropriated for 
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Account No. 212 of which $2,000. is for Other Expenses. 


Motion Carried 
214 Caretaker of Veterans' Graves 


a ee ee 


MOVED AND SECONDED, That the sum of $2,199. is appropriated for 
Account No. 214 of which $736. is for Personal Services and $1,463. 
is for Other Expenses. 

Motion Carried 


216 Permanent Building Committee 


MOVED AND SECONDED, That the sum of $200. is appropriated for Account 
No. 216 of which $200. is for Other Expenses. 


Motion Carried 
218 Reserve Fund 


MOVED AND SECONDED, That the sum of $100,000. is appropriated for 
Account No. 218 of which $100,000. is for Other Expenses. 


Motion Carried 


ap Library 


MOVED AND SECONDED, That Account No. 72 Library be postponed until 
after consideration of Account 565. 


Motion Carried 
81 Recreation 
MOVED AND SECONDED, That the sum of $191,479. is appropriated for 
Account No. 81 of which $160,044. is for Personal Services and 
$28,635. is for Other Expenses and $2,800. is for Equipment. 
Motion Carried 


MOVED AND SECONDED, That the sum of $6,529. is appropriated for 
Account No. 90 of which $6,000. is for Other Expenses and $529. is 
for Equipment. 

Motion Carried 


92 Youth Center 


MOVED AND SECONDED, That the sum of $42,481. is appropriated for 
Account No. 92 of which $39,276. is for Personal Services and $3,205. 
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is for Other Expenses. 


Motion Carried 
94 Public Health 
MOVED AND SECONDED, That the sum of $114,247. is appropriated for 
Account No. 94 of which $71,579. is for Personal Services and 


$42,668. is for Other Expenses. 


MOVED AND SECONDED, That Account No. 94 be postponed to the 
first order of business on Thursday, May 7, 1987. 


Motion Carried 
96 Veterans' Services 
MOVED AND SECONDED, That the sum of $60,554. is appropriated for 
Account No. 96 of which $32,229. is for Personal Services and 
$27,625. is for Other Expenses and $700. is for Equipment. 
Motion Carried 
98 Council on Aging 
MOVED AND SECONDED, That the sum of $83,650. is appropriated for 
Account No. 98 of which $64,309. is for Personal Services and 
$19,341. is for Other Expenses. 
Motion Carried 
100 Police 
MOVED AND SECONDED, That the sum of $1,823,797. is appropriated for 
Account No. 100 of which $1,673,448. is for Personal Services; 
$147,849. is for Other Expenses; and $2,500. is for Equipment. 
Motion Carried 
ils Pire 
MOVED AND SECONDED, That the sum of $1,667,282. is appropriated for 
Account No. 115 of which $1,563,492. is for Personal Services and 
$89,020. is for Other Expenses and 14,770. is for Equipment. 
Motion Carried 
128 Building & Zoning 


MOVED AND SECONDED, That the sum of $116,727. is appropriated for 
Account No. 128 of which $111,147. is for Personal Services and 
$5,580. is for Other Expenses. 


Motion Carried 
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130 Sealer of Weights & Measures 


MOVED AND SECONDED, That the sum of $3,732. is appropriated for 


Account No. 130 of which $3,492. is for Personal Services and $240. 
is for Other Expenses. 


Motion Carried 


132 Auxiliary Police 


MOVED AND SECONDED, That the sum of $1,000. is appropriated for 
Account No. 132 of which $1,000. is for Other Expenses. 


Motion Carried 


134 Auxiliary Fire 


MOVED AND SECONDED, That the sum of $2,860. is appropriated for 
Account No. 134 of which $2,860. is for Other Expenses. 


Motion Carried 
137 DPW Administration 
MOVED AND SECONDED, That the sum of $181,383. is appropriated for 
Account No. 137 of which $173,633. is for Personal Services and 


$7,750. is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by 
the sum of $300.00. 


Motion to Amend Failed 
Main Motion Carried 


139 Highways 

MOVED AND SECONDED, That the sum of $2,547,933. is appropriated for 

Account No. 139 of which $1,105,922. is for Personal Services and 

$1,436,511. is for Other Expenses and $5,500. is for Equipment. 
Motion Carried 

156 Water and Sewer 

MOVED AND SECONDED, That the sum of $1,499,941. is appropriated for 

Account No. 156 of which $460,283. is for Personal Services and 

$1,033,858. is for Other Expenses and $5,800. is for Equipment. 
Motion Carried 


161 Grounds 


MOVED AND SECONDED, That the sum of $444,635. is appropriated for 
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Account No. 161 of which $372,840. is for Personal Services and 
$69,495. is for Other Expenses (of which $75,000. shall be 
transferred from the Permanent Care Fund Income) and $2,300. is for 
Equipment. 

Motion Carried 


Vy ee Buildings 
MOVED AND SECONDED, That the sum of $486,073. is appropriated for 
Account No. 175 of which $184,500. is for Personal Services and 
$301,573. is for Other Expenses. 

Motion Carried 


185 Street Lights 


MOVED AND SECONDED, That the sum of $180,000. is appropriated for 
Account No. 185 of which $180,000. is for Other Expenses. 


Motion Carried 
39 Schools 


MOVED AND SECONDED, That the sum of $11,816,758. is appropriated for 
Account No. 39 of which $9,675,685. is for Personal Services and 
$2,141,073. is for Other Expenses. 

Motion Carried 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 


The meeting adjourned at 10:30 PM. 


ATTEST : 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


Patty 196.7 


Pursuant to the vote of adjournment on May 4, 1987, the Town Meeting 
Members met at the Senior High School Auditorium on Skillings Road on 
Thursday evening, May 7, 1987, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the town clerk. The list 
contained the names of 192 Town Meeting Members entitled to vote and 
participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that 147 Town Meeting Members attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 P.M. 


ARTICLE 4 (continued) 

94 Public Health (postponed from May 4, 1987) 

MOVED AND SECONDED, That the sum of $114,247. is appropriated for 
Account No. 94 of which $71,579. is for Personal Services and 


$42,668. is for Other Expenses. 


MOVED AND SECONDED, That the sum of $11,000. be added to Other 
Expenses. 


Motion to Amend Carried 
VOTED, That the sum of $125,247. is appropriated for Account No. 94 
of which $71,579. is for Personal Services and $53,668. is for Other 
Expenses. 


63 Athletics 


MOVED AND SECONDED, That the sum of $274,607. is appropriated for 
Account No. 63 of which $274,607. is for Other Expenses. 


Motion Carried 


71 Northeast-Metropolitan Regional Vocational School 


MOVED AND SECONDED, That the sum of $55,575. is appropriated for 
Account No. 71 of which $55,575. is for Other Expenses. 


Motion Carried 
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550 Town Building Improvements 


MOVED AND SECONDED, That the sum of $34,000. is appropriated for 
Account No. 550 of which $34,000. is for Other Expenses. 


Motion Carried 


551 School Building Improvements 


MOVED AND SECONDED, That the sum of $106,000. is appropriated for 
Account No. 551 of which $106,000. is for Other Expenses. 


Motion Carried 
552 School Roofs 


MOVED AND SECONDED, That the sum of $90,000. is appropriated for 
Account No. 552 of which $90,000. is for Other Expenses. 


Motion Carried 


B53 High School Air Conditioning 


MOVED AND SECONDED, That the sum of $220,000. is appropriated for 
Account No. 553 of which $220,000. is for Other Expenses; of which 
$171,000. is appropriated from the Sale of Land Account and $49,000. 
is appropriated from the Public Works Complex Account. 

Motion Carried 


554 Street Resurfacing 


MOVED AND SECONDED, That the sum of $100,000 is appropriated for 
Account No. 554 of which $100,000 is for Other Expenses. 


Motion Carried 


555 Street Chipseal 


MOVED AND SECONDED, That the sum of $40,000. is appropriated for 
Account No. 555 of which $40,000. is for Other Expenses. 


Motion Carried 
556 Sidewalk Improvements 


MOVED AND SECONDED, That the sum of $25,000. is appropriated for 
Account No. 556 of which $25,000. is for Other Expenses. 


Motion Carried 


557 Water System Improvements 
MOVED AND SECONDED, That the sum of $105,000. is appropriated for 
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Account No. 557 of which $105,000. is for Other Expenses. 


Motion Carried 
558 DPW Equipment 


MOVED AND SECONDED, That the sum of $150,800. is appropriated for 
Account No. 558 of which $150,800. is for replacement equipment to 
be purchased as follows: 


Salter Body 
Rack Body Dump Truck 
Highway Pick Up Truck #16 
Water & Sewer Cargo Van 
Highway Pick Up Truck #14 
Sidewalk Tractor 
Water & Sewer Pick Up Truck 
High Pressure Sewer Cleaner 
Motion Carried 


559 Police Cruisers 


MOVED AND SECONDED, That the sum of $52,000. is appropriated for 
Account, No. 559. of. which $52,000. is. for, Equipment as.follows: 


Three (3) replacement cruisers 
Motion Carried 
560 Police Radio 
MOVED AND SECONDED, That the sum of $9,500. is appropriated for 
Account No. 560 of which $9,500. (which is appropriated from Federal 


Revenue Sharing) is for Equipment. 


Motion Carried 
561 Fire Vehicles 


MOVED AND SECONDED, That the sum of $55,000. is appropriated for 
Account No. 561 of which $55,000. is for Equipment. 


Motion Carried 
562 Library Computers 


MOVED AND SECONDED, That the sum of $12,600. is avpropriated for 
Account No. 562 of which $12,600. is for Equipment. 


Motion Carried 
563 Bartlett (Parkhurst) School Boiler 


MOVED AND SECONDED, That the sum of $70,000. is appropriated for 
Account No. 563 of which $70,000. is for Equipment. 


Motion Carried 
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564 Manchester Field Sprinkler System 


MOVED AND SECONDED, That the sum of $10,000. is appropriated for 
Account No. 564 of which $10,000. is for Equipment. 


Motion Carried 
565 Library Renovation 


MOVED AND SECONDED, That the sum of $20,800. is appropriated for 
Account No. 565 of which $20,800. is for Other Expenses. 


Motion Carried 
72 Library (postponed from May 4, 1987) 


MOVED AND SECONDED, That the sum of $582,883. is appropriated for 
Account No. 72 of which $398,969. is for Personal Services: and 
$183,914. is for Other Expenses; of which $15,221. shall be 
transferred from State Aid and $3,000. shall be transferred from the 
County Dog Fund. 


MOVED AND SECONDED, That the sum of $7,500. be added to 
Other Expenses. 


Motion to Amend Defeated 
Main Motion Carried 


566 Housing Capital Account 


MOVED AND SECONDED, That the sum of $47,936.86 is appropriated for 
Account No. 566 of which $47,936.86 is for Other Expenses of which 
$584.44 shall be transferred from Account No. 450, $15,000. shall be 
transferred from Account No. 512 and $32,352.42 shall be transferred 
from the Affordable Housing Program Account No. 120. 
Motion Carried 
MOVED AND SECONDED, That we adjourn until Thursday, May 14, 1987. 
Motion Carried 


The meeting adjourned at 10.35 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


MAY 14, 1987 


Pursuant to the vote of adjournment on May 7, 1987, the Town Meeting 
Members met at the Senior High School Auditorium, Skillings Road on 
Thursday, May 14, 1987, notices having been sent to those members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Eunice M. Chase of the office of the Town Clerk. The list 
contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred fifty-nine (159) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 PM. 


ARTICLE 5 To see if the Town will vote to appropriate a sum of money 
for the purpose of purchasing computer equipment and to determine 
whether these sums shall be raised by borrowing or otherwise or take 
any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That $170,000. is appropriated for purchasing 
computer equipment; that to meet this appropriation, the Treasurer, 
with the approval of the Selectmen, is authorized to borrow $170,000. 
under Mass. General Laws Ch. 44, Section 7 (28) and (29). 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Michael D. Saraco Noreen M. Arcari 
John M. Looney Donna Brandt Landry 
Standing Vote: Yes - 140; No - 0 


Motion Carried 
Article 4 (continued) 


29 Data Processing - (Postponed from May 4, 1987) 


MOVED AND SECONDED, That the sum of $55,500. is appropriated for 


194 


5/14/87 
Account No. 29 of which $2,500. is for Personal Services: and 
$53,000. is for Other Expenses. 


Motion Carried 
206 Interest on Debt - (Postponed from May 4, 1987) 


MOVED AND SECONDED, That the sum of $397,875. is appropriated for 
Account No. 206 of which $397,875. is for Other Expenses. 


Motion Carried 


ARTICLE 6 To hear and act on the report of the Town Manager and 
Personnel Board and take any action in connection with 
recommendations as to wages and salaries, working conditions, new or 
revised rates of wages and salaries, changes, additions, adjustments, 
or revisions of wages and salaries and in classifications and 
definitions, and in amending, revision and adding to the Personnel 
Policy Guide as well as in other matters thereto related; and to 
raise and appropriate money for any adjustments or revisions of wages 
and salaries of employees and officers in consideration of any 
adjustments or revisions of wages and salaries of employees or 
officers not subject to collective bargaining agreements or in any 
job classifications, and to provide for salary or wage adjustments 
not otherwise provided for, said monies to be expended by the 
departments affected; determine in what manner the monies shall be 
raised by taxation or otherwise and take any action in relation 
thereto. 


(Town Manager) 


Selectman Thomas M. Schmitt, former Chairman of the Personnel Board 
reported on Article 6. 


MOVED AND SECONDED, That the report of the Personnel Board be 
received and placed on file. 


Motion Carried 
MOVED AND SECONDED, That the Compensation Plan be amended and that 


the reclassifications as recommended by the Personnel Board be 
approved and become effective as of July 1, 1987. Said 


reclassifications are shown on Appendix A: Position Title Changes 
and Reclassifications. 
Motion Carried 


APPENDIX A POSITION TITLE CHANGES AND RECLASSIFICATION IN THE 
TOWN'S COMPENSATION PLAN. 
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i CHERIGAL SALARY SCHEDULE 
Reclassifications 


S-6 Senior Clerk 

S-6 Senior Clerk 

S-8 Principal Clerk I 
S-10 Principal Clerketit 
S-8 Principal Clerk I 


Treasurer's Office 


(S GRADES) SCHEDULE 1 


from 
from 
from 
from 
from 


Records Clerk Treasurer 
Records Clerk Treasurer 
Senior Acct. Clerk Treasurer 


Principal Acct. Clerk Treasurer 
Senior Records Clerk Comptroller 


Clerical positions in the Treasurer's Office were evaluated by the 
Board to determine the appropriateness of the existing 
classifications. Due to a vacancy and an extended illness, the 
W.O.C.A. Study Committee last year was not able to include all of the 


positions in their report. 


Some of the additional duties assumed by 


the Treasurer's Office over the past seveal years are: (1) 
Processing of all parking tickets (lst and 2nd violation). (2) 
Billing of sewer charges, false alarms and commercial hauler's fee. 
(3)Posting on terminal of payments, abatements, refunds. 


Comptroller's Office 


The responsibilities of the Principal Clerk I's position have 
increased in number as well as in complexity. Additional duties 
include: Set-up and administer General Services Supplies Inventory 


System (effective July 1, 1987), 


all departments. 


provide direction to other Accounts 
Payable Clerks and render Accounts Payable Computer System Support to 


2 CLERICAL SALARY SCHEDULE (CS GRADES) SCHEDULE 2 


Reclassifications 


cs-5 Library Aide from CS-4 Junior Clerk Library 

cs-5 Library Aide from CS-4 Junior Clerk Library 

CsS-3 Library Aide from CS-4 Junior Clerk Library 

*PT-8 Librarian II from CS-8 Senior Library Asst. Library 

*Position moved to Professional/Technical Schedule - Schedule 3 
Library 


These positions (and the Library Positions in the PT Schedule) were 
reclassified to reflect changes in job duties and to address other 
staffing concerns raised by the Library Director in conjunction with 


the Library Trustees. 


a PROFESSIONAL/TECHNICAL SCHEDULE - SCHEDULE 3 
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Reclassifications 


PT-10 Recreation Coord. from PT-9 Recreation Coord. Recreation 
PT-10 Librarian IV (3) from PT-9 Librarian III Library 
PT-9 Libratian ait (5) rrom. PT=o Librarian I1 Library 
*PT-8 Librarian II from CS-8 Senior Library Asst. Library 
*Position moved from Clerical Schedule (CS Grade) - Schedule 2 


Additions (New positions established at the Spring 1986 Town Meeting) 


PT-10 Geriatric Social Worker 
PT-10 Conservation Administrator 
PT-9 Adolescent Youth Coordinator 


Recreation 


Several Administrative/Management functions have been assigned to the 
position of Recreation Coordinator. Some of the additional duties are as 
follows: (1) Interviewing and selection of part-time recreation personnel. 
(2) Supervision of the Town field use permit system. (3) Coordinator of 
transportation and departmental promotional materials for programs. (4) 
Assigned overall departmental responsibilities in the absence of the 
Director. (5) Supervision of part-time personnel. (6) Formularization 
and management of a financial plan for a departmental budget element. 


Library 
As noted in Section 2 
4. MANAGERIAL/SUPERVISORY SCHEDULE - SCHEDULE 4 
Delete 
Existing Managerial/Supervisory Schedule in its entirety. 
Ada 


Substitute in place thereof the following schedule as approved by the 
Personnel Board. 


Grade Position 
, A C228 
. A i ae rec 
& ey 
D Health/Inspector 


Building Inspector 
Asst. Library Director 
| Business Manager - DPW 
E Highway Supervisor 
Grounds Supervisor 
Director of Assessments 
Director of Veterans' Services/Veterans' Agent 
Assistant Comptroller/DP Coordinator 
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Assistant Town Engineer 
Administrator/Council on Aging 
F Town Clerk 
Recreation Director 
Director of Public Health 
Water & Sewer Operations Manager 
G Town Treasurer/Collector 
Library Director 
Assistant Town Manager 
Operations Manager/DPW 
Town Engineer 
Building Commissioner 


H sais cian See ee 

i Police Chief | 
Fire Chief , 

5 DPW Director | 

Re lernl ay whe cases . 

Ty Sh eee Ge RAE OS aim ean : 


: 


ie HOURLY WAGE SCHEDULE (T.E.A.) - SCHEDULE 8 


Title Changes 


W-13 Highway Working Foreman from W-13 Working Foreman” 
W-13 Grounds Working Forman from W-13 Working Foreman 


Reclassifications 


W-1l1 Stock Clerk from W-10 Stock Clerk 
W-ll Tennis Court Maint. Supervisor from W-10 Skilled 
W-12 Transfer Station Scale Oper. from W-10 Skilled 
W-12 Horticultural Specialist from W-ll Skilled 


W-14 Traffic Signalization Foreman from W-13 Working 
W-14 Forestry Foreman from W-13 Working 


Department of Public Works 


Under the Collective Bargaining Agreement with the Town Employees 
Association (T.E.A.), a Mutual Concerns Committee was established to revi 
all job descriptions and to make recommendations for reclassifications. 


The job descriptions, which were originally established in 1975 were 
amended to better describe the actual functions associated with the 
positions and the recommended adjustments reflect these responsibilities 


MOVED AND SECONDED, That the Compensation Plan be amended, revised and 
modified in accordance with the recommendations of the Personnel Board 
as well as between the Town of Winchester and the collective 
bargaining units and the employees who are not members of a formal 
organized collective bargaining unit as set forth in Appendix B: 


Proposed Salary Schedules FY-88. 
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Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 
Schedule 


OMANANHPWNHH 


TOWN OF WINCHESTER 
COMPENSATION PLAN 
7/1/87 - 6/30/88 


Clerical Salary Schedule (S Grades) 
Clerical Salary Schedule (CS Grades) 
Professional/Technical Schedule 
Managerial/Supervisory Schedule 
Miscellaneous Schedule 

Recreation Schedule 

Fee Subsidized Pay Schedule 

Hourly Wage Schedule (T.E.A.) 

Police Patrolmen's Salary Schedule 
Police Superior Officers' Salary Schedule 
Fire Salary Schedule 

School Custodians Hourly Schedule 
Food Service Workers 

School Secretaries 


Schedule 15 
Schedule 16 


APPENDIX B 


Principal Clerk III 


lerical Association 
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Principals/Assistant Principals 
Teachers 


tp CLERICAL SALARY SCHEDULE (S Grades) FY-88 
Compensation Grade 
Min. II III IV 
-l 10,388 119203 127028) 12,826 
2 10,916 jp hye e te. 12,626 13,482 
=3 11,478 12 a7 La ;276 14,175 
S-4 Junior Clerk 12,044 12,989 13937 14,886 
-5 Records Clerk L2,627 soa 147,635 15,634 
Key Punch Oper. 
-6 Senior Clerk 13,29 14,314 157297 16,421 
Sr. Clerk Assessors 
-7 Senior Records Clerk 13,916 15,024 l6o,;i.32 Le eh 
Senior Account Clerk 
5-8 Computer Operator 14,599 15,761 16,925 18,093 
Principal Clerk I 
=3 Principal Clerk II 15,318 16,547 Liat Ae gt | 19,028 
Secretary to Director 
Public Works 
-10 Assessors Clerk 16,097 17,385 18,671 19,955 


SCHEDULE 1 


Max. 
13,639 
147337 
E5707 1 
15,836 
16,634 
17,476 
18,347 
10 e252 


20,234 


21,245 


he preceding salary rates reflect a 4.5% increase as agreed in the 
argaining agreement between the Town and The Winchester Organized 
for the second year of a two year contract. 
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2% 


CLERICAL SALARY SCHEDULE 


Compensation Grade 


cS-1 
CS-2 
CS=-3 
cs-4 
CS-5 
CS-6 


cS=-9 


cS-10 


Library Aide 
Junior Clerk 


Clerk 


Seniorm Clerk £ 
Library Assist. 
Senior;cLerks LL 


Sie 


Library Assist. 


Secretary 
Principal Clerkisi. 


Admin. 


Secretary I 


Admin.Secretary II 


Min. 


10,388 
10,916 
11,478 
12,044 
12,637 
T3259 


13,916 
14,599 


15,318 


16,097 


(CS Grades) 


1a 
11,203 
gst at 
127373 
12,989 
13,639 
14,314 


15,024 
L>e7ol 


16,547 


Uy APE ae 


FY88 


III 
12,011 
12,626 
137276 
18493 / 
MM yos5 
157297 


Lop LS 2 
167925 


Ld PLA 


15,607 1 


SCHEDULE 2 


IV 
12,826 
13,482 
14,175 
14,886 
15,634 
16,421 


17,100 
18,093 


19,028 


195.955 


Max. 


al a kes 
14,337 
LS, O71 
15,836 
16,634 
17,476 


18,347 
iB ae 


20,234 


21,245 


The preceding rates represent a recommendation of an average increase of 
5.5% in the schedule and will establish a salary structure consistent with 


that of the Clerical Salary Schedule (S Grades). 


The positions in this schedule represent employees in the Town Manager's 


Office and Public Library and Council on Aging. 


3. PROFESSIONAL/TECHNICAL SCHEDULE 


Compensation Grade 


PT-4 
PT-5 
PT-6 


PT-7 


PT-10 


Library Assistant 


Engineering Assist. 


Librarian I 

Dog Officer 

Finance Committee 
Secretary 


Const./Maint. 


Clerk 


Min. 


14,362 
15,070 
NE =e 


16,631 


Communication Dispatch. 
Librarian II 


Plumbing Inspector 


Gas Inspector 
Wiring Inspector 


Draftsman/Transitman 


Librarian III 
Adolescent Youth 
Coordinator 
Maintenance Specialist 19,367 


Engineering Inspector 


Liprarian.. v 


17,462 
18,347 
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a 3 


15,507 
16,278 
Li#iQe 


ek WF 


18,888 
1 Oo 


20,949 


Tx 
16,652 
17, 4e2 
18,369 


13, 2> 7 


20,317 
vb EE POLS 


SCHEDULE 3 

Vi Max. 
Liepieon 18,943 
18,694 19,969 
To eos 20,900 
20 ALG 22,0764 
Pad fe 4 23,i17G 
227 Gar 24,334 
24,115 25, 76¢@ 
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Geriatric Social 
Worker 

Recreation Coord. 
Conservation Admin. 

PT-11 Programmer/Operator 20,438 
Jr. Engineer 

PT-12 Fleet Coordinator Zio TD 
Facilities Coord. 
Librarian V 


22,102 


23y 525 


25,436 


26,874 


Zlpae 


298,989 


The wage rates above reflect a recommended salary increase of 4.5% to each 
step of the schedule. Position titles in this schedule are non-union 


employees in the Public Library, Department of Public Works, Police 
Department, Building Department, Engineering Department, 


Commission and Youth Center. 


4. MANAGERIAL/SUPERVISORY SCHEDULE 


Compensation Grade 


G2 Os 


Health/Inspector 
Building Inspector 
Asst. Library Director 
Business Manager-DPW 
E Highway Supervisor 
Grounds Supervisor 
Dir. of Assessments 
Dir. of Veterans' Services/ 
Veterans' Agent 
Asst. Comptroller/D.P. Coord. 
Asst. Town Engineer 
Administrator/Council on Aging 
F Town Clerk 
Recreation Director 
Director of Public Health 
Water & Sewer Operations Mgr. 
G Town Treasurer/Collector 
Library Director 
Asst. Town Manager 
Operations Manager/DPW 
Town Engineer 
Building Commissioner 
H — <= 
I Police Chief 
Fire Chief 
DPW Director 


oA 4G 
! 
| 
| 
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Min. 


19,620 
21,386 
He SV 0 


25,408 


27,695 


30,188 


Jereus 
35,865 


39,093 
42,612 
46,447 
52,021 


SCHEDULE 4 


Midpoint 


224g420 
24,764 
20,993 


29,422 


32,070 


4 aa? 


38,103 
41,531 


45,736 
49,344 
Jay ToS 
60,239 


Conservation 


Max. 
257819 


28,142 
30,675 


33,436 


36,444 


chs pee ras 


43,300 
Six ad 


52,379 
56,075 
61,122 
68,456 
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The preceding wage rates relate to the results of the Pay and 
Classification Study completed by the Massachusetts Municipal 
Association (MMA) and accepted by the Personnel Board. 


The employees under this schedule are in the merit performance 
evaluation program. 
5. COMPENSATION SCHEDULE FOR MISCELLANEOUS POSITIONS FY88 SCHEDULE 5) 


Class Title Compensation | 


Animal Inspector 


2,595/year 


Gate Keeper Cemetery 31.90/week 
Planning Board Engineer 9,845/year | 
Recording Secretary-Sch. Committee Seo). 7 tf UOUL 
Registrar of Voters 887/year | 
Registrar of Voters (Town Clerk) 938/year 
School Messenger 5.62/hour : 
Schoolerratticrcorlicer 115.54/week 
Sealer of Weights & Measures 3,63l/year 
Secretary - Board of Appeals 1,552/year 


10.26-10.91-11.54/session 
12.18-12.82-13.47/session 


School Lunch Supervisors (Elem) 
Senior Supervisors (Elem Lunch) 


Veterans' Graves Caretaker 765/year 
Voting Machine Custodian 11.44/hour 
Call Fire Fighter 2,920/year 
Police Matron 7.81/hour 
Radio Mechanic 1,650/year 
Custodian of Retirement Funds 1,162/year 
Hearings Officer 7.65/hour 
Non-Classified Clerk 3.81/hour’ 


3.81-7.16/hour 
151-193/week 
126/week 

1,298/year 
9.35-9.65-9.91l/hour 


Non-Classified Laborer 

Student Drafter 

Deputy Inspector 

Fair, Housing Director 

Public Safety Building Custodian 


EACH ELECTION: 


Wardens 5.76/hour 
Clerks 505 /hour 
Inspectors 4.60/hour 
Tellers 4.60/hour 
TOWN CENSUS: 

Registrar of Voters (Supv) 514/year 
Registrar of Voters (Temp) -18/name 
TOWN MEETING: 

Audio Visual Operator (Student) 18.68/session 
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Audio Visual Operator (Faculty) 38.90/session 
*Checkers SOO G: AMIN. wea Ne So) 


*Employees assigned to the position of Checker from the Town Clerk's 
Office will be paid according to the current wage schedule. 

The preceding rates reflect a 4% increase with the following 
exceptions that received a 4.5% increase: 1) School Messengers; 2) 
School Traffic Officers; 3) School Lunch Supervisors (Elem); 4) 
Senior Supervisors (Elem Lunch); and 5) Public Safety Building 
Custodian. 


6. RECREATIONAL PERSONNEL PAY SCHEDULE FY88 SCHEDULE 6 


I ig TLL IV Vege 
R-6 ey iF 
Supervisor I 
Program Administrator 


40 hrs/week or less 5.97 Bi 6.53 Go oT ioe a 


R-5 

Supervisor II 

Seasonal Supervisor 

Manager ace 7.06 6.14 6.40 Gee (isis. 
Camp Director 

40 hrs/week or less 


R-4 
Specialist 

Coordinator 

Program Director sR ale’ eka e he. thy Oe i 6225 6.54 
Head Guard 

Head WSI 

Asst. Director 

40 hrs/week or less 


| Instructor 

| Lifeguard Aion GO etsy 8 NS ele) SO hao] a4 
| Instructor WSI 

Counselor 

40 hrs/week or less 


Assistant Leader 

| Assistant Instructor 

Referee (Youth) 4.43 4.56 4.78 
|Sports Statistician 

40 hrs/week or less 


A) Lateral progression (i.e., step levels) will be made upon 
Successful participation of part-time seasonal program during one 
fiscal year. 


203 


5/14/87 
The preceding schedule reflects a 4% increase. 


te FEE SUBSIDIZED PAY SCHEDULE FY88 SCHEDULE 7 
CLASSIFICATION 
R-5 Program Director I 32.94/session 
Program Director II 30.66/session l1 session = 
Program Director III 27.26/session 3 hrs of work 
Program Director IV 24.98/session 
R-4 Program Specialist I 23.85/session 
Program Specialist II 21.02/session 1 session = 
Program Specialist III 18.45/session 2 hrs of work : 
Program Specialist IV 16.18/session 
Program Specialist V 13.62/session 
Rs eProgran instructor 1 8.23/session l session = 
Program Instructor II 7.09/session dy Lf 2 NCSL 
work 
R-2 Program Assistant 6.76/session l1 session = 
pA ON Vy oh iy oy 3 
work 


The preceding schedule reflects a 4% increase. 


8. HOURLY WAGE SCHEDULE FY88 SCHEDULE 8 
Compensation Grade Min. Midpoint : Max. 
W-9 Laborer 8.69 §.97 9. 2i 
W-10 Motor Equipment Operator §.99 Feee Je 


Skilled Laborer 
Water Meter Reader 


W-ll Heavy Motor Equipment hye Te: a.05 o.oo 
Operator 
Tennis Court Maintenance Supvr. . 
Stock Clerk | 


W-12 Custodian - General 9.71 10.04 10.30 
Maintenance Craftsman 
Mechanic-Special Equipment 

Operator . 

Motor Equipment Repairman 
Special Equipment Operator 
Tree Climber . 
Transfer Station Scale Operator 
Horticultural Specialist 
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W-13 Head Custodian - General a ee ERD gs) 2 | 10.90 
Working Foreman 
Motor Equipment Repairman- 
Welder 
Working Foreman Mechanic 
Transfer Station Operator 
Skilled Craftsman B 
Highway Working Foreman 
Grounds Working Foreman 


W-14 Highway Foreman 10.59 LSS F rire24 
Transfer Station Foreman 
Skilled Craftsman A 
Maintenance Foreman 
Cemetery Foreman 
Traffic Signalization Foreman 
Forestry Foreman 


W-14 Foreman 10.59 LO.or Tines 


W-15 Mechanical Specialist pA © BI kara I 1 Beal = Be, 
Multi-Crafts Specialist 
General Foreman 


The preceding salary rates reflect a 4.5% increase on July 1, 1987 as 
agreed in the second year of a two year bargaining agreement between 
the Town and the Town Employees Association SEIU, AFL/CIO, Local 285. 


9, POLICE PATROLMEN'S SALARY SCHEDULE FY-88 SCHEDULE 9 
Se Se FRR ee A a Ee SA i a RENE A eT peer TE pene ae 
| 

Minimum Ley Maximum 
Patrolman 22,190 23,2368 24,734 


|The preceding salary rates reflect a 4.5% increase on July 1, 1987 as 
agreed in the second year of a two (2) year bargaining agreement 
between the Town and the Winchester Police Union. 


10. POLICE SUPERIOR OFFICERS' SALARY SCHEDULE FY-88 SCHEDULE 10 


<f II 
P-2 Police Sergeant 27,299 28,445 
P-3 Police Lieutenant 317120 32,427 


The preceeding salary rates reflect a 4.5% increase on July 1, 1987 
as agreed in the second year of a two year bargaining agreement 
between the Town and the Winchester Police Superior Officers' 
Association. 
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Ele FIRE ANNUAL SALARY SCHEDULE FY-88 SCHEDULE ll 

Minimum gt Maximum 
F-l1 Fire Fighter 237062 24,017 25, 03a 
F-2 Lieutenant --- --- 28, 186 
F-3 Captain -<—— --- 32,543 


The preceding salary rates reflect a 4.5% increase on July 1, 1987 as 
agreed in the second year bargaining agreement between the Town and 
the International Association of Fire Fighters. 


apes SCHOOL CUSTODIANS - HOURLY SCHEDULE FY-88 SCHEDULE 12 

1 2 3 
Janitor B SC-l 5256 opt, 6Si2 . 
Janitor A SC-4 Pee eae 8.07 . 
Custodian 1 SC-7 Bees 8.96 9.48 | 
Custodian 2 SC-8 6562 9523 ooh | 
Custodian 3 SC-9 8.96 9.48 10.00 
Custodian 4 SC-10 9.29 Oh 10.226 
Custodian 5 SC-ll 9.48 10.00 403.53 
Custodian 6 SC-12 9.98 10.55 11.06 
Custodian 7 SC-13 10, 53 11.09 L1i.6l 
Custodian 8 SC-14 Ld. Oil Lins Lae34 


The preceding salary rates reflect a 5.0% increase on July 1, 1987 as 
agreed in the first year of a two year bargaining agreement between 
the School Committee and Local 285 of the SEIU AFL/CIO. 


Ese FOOD SERVICE WORKERS -—- HOURLY SCHEDULE FY-88 SCHEDULE 13 
Minimum FRE Maximum 

FS-5 Food Service Worker ent ES 6.04 Gao) 

FS-7 Food Service Worker Shee: 6.48 6013 

FS-9 Cafeteria Manager II ey ge ala hee 

FS-10 Cafeteria Manager I FieQB 1ca Sy. Pi te 


The preceding salary rates reflect a 4.5% increase on July 1, 1987 as 
agreed in the second year of a two year bargaining agreement between 
the School Committee and the Winchester School Cafeteria Employees. 


a Ie. Bes SCHOOL SECRETARIES - ANNUAL SALARY FY-88 SCHEDULE 14 
Min 22 ger pa IV Max 

SS3 Admin. Center Clerk 2 pak 12,885 13,460 14,035 14,61 
SS4 Guidance Records Clerk 12,906 pi PRS Ly 14,126 14,741 15, aa 


SS5Secy/Clerk, HS 13,541 14,183 14,830 15,477 16,12 
Library Asst.,HS 
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SS7 


Ss8 


SS9 


$$10 
Ssll 
SS12 


15. 
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Receptionist, HS 
Registrar, HS 
Secy.Pers.&Mgmt.Records 
Secy.HS Guidance Dept. 
Registrar, McCall JHS 
Secy.Dirs. & Coord. 
Bookkeeper, HS 

Secy. SPED II 
Instr.Materials Asst. 
Secy.Muraco Principal 
Secy.Libr.Media Servs 
Secy. SPED I 
Secy.Lincoln Principal 
Secy.Ambrose Principal 
Secy.V-O Principal 
Secy.Lynch Principal 
Secy.Comp.Svs.Superv. 
Secy.Dir.Spec.Ed. 
Secy.JHS Principal 
Secy/Bkkpr.School Lunch 
Secy.A.S.Curr.& Instr. 
Accts.Payable Bkkpr. 
Payroll Specialist 
Transp/Bids/Facil.Spec. 
Secy.HS Principal 

Sec. A.S. Pers.& Mgmt. 


Secy. to Supt. 


PRINCIPALS/ASSISTANT PRINCIPALS 


Position 


High School Prin 
JHS Principal 
Elem Principal 
HS Asst Prin l 
HS Asst Prin 2 
JHS Asst Prin 


The preceeding salary rates reflect a 4 1/2% increase on July l, 


14,212 


14,916 


15,645 


16,418 


A Wir et 9 | 
18,120 
19,024 


Step I 


49,185 
43,363 
38,426 
41,639 
36,890 
36,890 


14,886 


15,623 


16,394 


L772 8R 


18,064 
18,969 
diets Ae 


FY-88 


Step 2 


747019 
45,378 
397973 
43,655 
38,684 
38,684 


L6%330 


fre ey) 


17,980 


18,875 
194. 23 
20,811 


Step 5 


52,853 
47,394 
41,519 
45,671 
40,477 
40,477 


16,248 


Lid pat .O 


17,885 


13, 75/ 


19,690 
20,699 
Aled SO 


16,924 


127 739 


ne 7 O27 


19,566 


20,004 
2175/3 
22,643 


The preceeding salary rates reflect a 4.5% increase on July 1, 1987 as 
agreed in the second year of a two year bargaining agreement between the 
School Committee and the Winchester School Secretaries Association. 


SCHEDULE 15 


Step 4 


54,688 
49,409 
43,066 
47,688 
42,271 
42,271 


Step BS 


56,522 
51,424 
44,612 
49,703 
44,065 
44,065 


1987 


as agreed in the first year of a two year bargaining agreement between 
the School Committee and the Winchester Principals Group. 
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16. SCHOOL TEACHERS FY-88 


Bachelor's 


Step Bachelor's Master's Master's 
or Plus or Plus 
Equivalent 15 Hours Equivalent LS Hours 
1 18,778 20,245 2 we Deg 2c 
2 19,528 21,019 22,509 23,047 
3 20, 22of wp EST. 23,314 23,874 
4 21L,¢026 eg 24,324 24,904 
5 21,778 Bango 2 rly PAs. 25,934 
6 Zoya Le 24,524 26,330 26,962 
A 23,055 25,496 PR a We Ha 27,994 
8 24,598 26,468 28,342 29,021 
9 25,538 27,544 29,550 Cy Ler 
10 26,472 28,614 30,754 31,490 
Li 27,604 29,881 32,161 Shae SLs 
Tr? 22 pala Sh Rp Bee, 33,569 34,374 
ke 


The preceeding salary rates reflect a 4 1/2% increase on September 1, 198; 
as agreed in the second year of a two year bargaining agreement between the 
School Committee and the Winchester Education Association. 


MOVED AND SECONDED, That the following schedules be eliminated: 
Schedule 12 - School Custodians 
Schedule 15 - Principals/Assistant Principals 

The foregoing amendment was divided into two parts by the Moderator. 


On the motion to amend by deleting Schedule 12 - School Custodians: 


Yes - 43: No - 107 
Motion to Amend Failed 


Standing Vote: 
On the motion to amend by deleting Schedule 15 - 
Principals/Assistant Principals: 

Motion to Amend Failed 


Voice Vote: 


Main Motion Carried. 


MOVED AND SECONDED, That the Personnel Policy Guide be amended by adopting 
the recommendation of the Personnel Board as set forth in Appendix C: 


Recommended Personnel Policy Guide Changes. 


Motion Carried 
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APPENDIX C RECOMMENDED PERSONNEL POLICY GUIDE CHANGES 


REPORT OF THE PERSONNEL BOARD 1987-1988 PERSONNEL POLICY GUIDE 


During the 1986-1987 year, the Personnel Boad commenced a 
comprehensive review of the Personnel Policy Guide. The first phase of 
that review, the results of which are reflected in the attached 
revisions to the Guide, represents the Board's efforts to eliminate 
unnecessary, inaccurate or unclear provisions from the Guide. It is 
the Board's hope that this editorial process will facilitate phase 
two, a substantive review of the policies contained in the Guide. 

This process has already begun with the Board's invitation to Town 
department heads to submit suggestions for changes to the Guide. 


It was, in fact, the large number of comments from employees regarding 
the inequities in the Town's policy on service increments for 
non-bargaining unit employees vis-a-vis comparable longevity payment 
policies for organized Town employees that led the Board to propose 
its only recommendation for a substantive policy change in the Guide. 
The Board proposes that service increments for employees in the 
Managerial/Supervisory, Professional/Technical, and Clerical (CS) 
Schedules be increased as follows: 


after 5 years service $ 300 per year 
after 10 years service $ 525 per year 
after 15 years service $ 750 per year 
after 20 yvears service $ 1,000 per year 


Based on a weighted average of service increments available under the 
Various Town collective bargaining agreements and the Guide, the 
foregoing service increment levels were selected to provide 
‘unrepresented Town employees with service increments more comparable 
to those paid to other Town employees. 

| 
‘Pursuant to Section 4.2.5 of the Town's Code of By-Laws, the Town 
Manager and the Personnel Board recommend adoption of the Personnel 
‘(Policy Guide as amended. An annotated copy of the 1986-1987 version 
of the Guide has been attached to show where the language of the Guide 
has been modified. While the modifications to the Guide may appear 
extensive, they are primarily editorial and fall into the following 
four categories: 


1. The most extensive revisions to the Guide result from the deletion 
of all provisions which repeat or paraphase portions of collective 
bargaining agreements applicable to Town employees. In reviewing 
the Guide, it was found that many of these sections had become 
inaccurate or obsolete due to subsequent revisions to the 
agreements. The Board feels that the interests of clarity, 
brevity and accuracy are best served by deleting all restatements 
of collective bargaining provisions from the Guide. Since the 
collective bargaining agreements will continue to contain the 
provisions that have been deleted from the Guide, this set of 
modifications does not alter the policies or procedures relating 
to any Town employees. 
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a 


MOVED AND SECONDED, That to provide for revisions and adjustments in 
salaries and wages and other benefits as contained in the Town 
Compensation Plan and Personnel Policy Guide and as set forth or as 
agreed to in collective bargaining agreements or otherwise and as 
detailed in the Personnel Board's Report, including Appendices A, B 
and C the sum of $871,514.00 is appropriated and added to 
appropriations previously made under Article 4 of the 1987 Spring 
Annual Town Meeting Warrant for the following Personal Services and 
Other Expenses Accounts: 


ACCOUNT NUMBER ACCOUNT NAME 
1 Town Meeting $ 82.00 
3 Finance Committee 366.00 
5 Board of Selectmen 116.00 
z Town Manager's Office 5,212.00 
9 Comptroller's Office 6,815.00 
1l Treasurer/Collector 10,603.00 
pte Assessors' Office 6,072.00 
iF Town Clerk 4,656.00 
19 Elections & Registrations 1,022.00 


Certain changes have been made throughout the Guide to respond to 
recent developments in employment law relating to at will 
employees, i.e., employees not covered by collective bargaining 
agreements or other employment agreements providing for a specifi 
term of employment. The Introduction of the Guide at page l, 
paragraphs 4 and 5, has been expanded to clarify the legal status 
of Town employees not covered by collective bargaining contracts 
and of the Personnel Policy Guide itself. In the Definitions 
Section on page 2, the terms "permanent position" and "permanent 
employee" have been changed to "regular position" and "regular 
employee" respectively to more correctly reflect the legal status 
of Town positions and employees. For consistency, references to 
"permanent" positions or employees have been changed to "regular" 
positions or employees throughout the Guide. 


A small number of editorial changes have been made to various 
sections of the Guide to eliminate redundant material, correct 
syntax, or add descriptive section or paragraph headings. These 
changes are not intended to change the meaning or construction of 
any policy or procedure contained in the Guide. 


A very small number of changes have been made to correct minor 
inconsistencies between the Guide and current Town practice. For 
example, the definition of full-time employment in Section I (4), 
page 2, has been changed from "employment in accordance with 
established schedules of work hours for five days per week" to 
"employment in accordance with established schedules of at least 
35 hours per week" since some full-time Town employees work four 
ten hour days. Also, Section IX (A) has been changed to reflect 
the fact that the Town now observes Martin Luther King Day as a 
holiday for unrepresented employees. 
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23 Engineering Lap Le OO 
25 Personnel Board 1,619.00 
33 Board of Appeals 180.00 
35 Planning Board 794.00 
37 Conservation Commission DO 250) 
194 Workers' Compensation 230.00 
214 Caretaker of Veterans' Graves 29,00 
ti? Library 31,662.00 
81 Recreation 12,205.00 
92 Youth Center ig dae des 
94 Public Health 6,422.00 
96 Veterans' Services 2,202.00 
98 Council on Aging A pbe 
100 Law Enforcement fA OF A818 
si Re) Fire Prevention 76,817.00 
128 Building Department 8 253.300 
130 Sealer of Weights & Measures 140.00 
iy Public Works Administration 14,202.00 
139 Highways 53,883.00 
156 Water & Sewer 21,460.00 
“161 Grounds 19,039.00 
a Buildings B5uhG 500 
39 Schools 479,796.00 
63 Athletics 9,143.00 


$871,514.00 


Motion Carried 


RTICLE 8 To see if the Town will vote to raise and appropriate 
unds for the purchase of materials for the installation of a water 
ipe to fill the North Reservoir or take any action in relation 
hereto. 


(Board of Selectmen) 
OVED AND SECONDED, That Article 8 be indefinitely postponed. 


MOVED AND SECONDED, That the town take appropriate action to 
install a water pipe line extending from existing 18 inch Spot 
Pond to middle reservoir pipe line - to a drainage culvert 
leading into the North Reservoir. The location of the proposed 
pipe line is to be determined by the Town Engineer, with the DPW 
Director, Town Manager and Board of Selectmen involved. 


Funds for purchase of materials to be obtained from Water 
Department Capital Outlay account - fiscal year 1986/87. 
Estimated cost approximately $20,000. Construction is to be by 
Department of Public Works. 

Motion to Amend Failed 


Main Motion Carried 
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MOVED AND SECONDED, That this meeting be adjourned until Thursday, 
June ll, 1987. 
Standing Vote: Yes - 81; No - 50 
Motion Carried 


The meeting adjourned at 10:30 PM. 


ATTEST:?: 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


JUNE 11, 1987 


Pursuant to the vote of adjournment on May 14, 1987, the Town Meeting 
Members met at the Senior High School Auditorium, Skillings Road on © 
Thursday, June 1l, 1987, notices having been sent to those members 
absent at the previous meeting. 


ee 


: 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and 2#Carol#Al McCannikof therofficeyof= the Town Clerky The Luat 
contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred fifty (150) Town Meeting Members attended the™ 


Moderator at 7:30 PM. 


. 
: 
| 
meeting. 
Following a short prayer, the meeting was called to order by the 
ARTICLE 10 To see if the Town will vote to raise and appropriate or 
transfer a sum of money for engineering, design specifications and 
bid documents for the renovation of the Lincoln School site or take 
any action in relation thereto. 


(School Committee) 
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MOVED AND SECONDED, That the Town appropriate from the Sale of Land 
} Account the sum of $14,500. for engineering, design specifications 
and bid documents for the renovation of the Lincoln School site. 


Motion Carried 


} ARTICLE 11 To see if the Town will vote to raise and appropriate or 
| transfer a sum of money for engineering, design specifications and 

| bid documents for the Ambrose School site or take any action in 
relation thereto. 


(School Committee) 


|MOVED AND SECONDED, That the Town appropriate from the Sale of Land 
) Account the sum of $24,500. for engineering, design specifications 
and bid documents for the renovation of the Ambrose School site, and 
} that the School Committee appoint a neighborhood advisory committee 
}consisting of not less than three (3) individuals to advise them on 
j}the project. 


Motion Carried 


ARTICLE 12 To see if the Town will vote to abandon and/or 
discontinue as a public right-of-way and to transfer rights ina 
portion of Forest Street which is described as follows: 


Northerly by Forest Street, 263'+; 

Northeasterly by Commonwealth of Massachusetts (Interstate 93), 
109'+;3 

Southerly by the original layout of Forest Street in several 
eonureds;* 21/73 

and Westerly by the remaining portion of the original layout of 
Forest Street. 26'+; 


said land containing approximately 20,000 square feet as shown on a 
}plan by Robert M. Gill and Associates, Inc., Civil Engineers and Land 
|Surveyors as revised January 23, 1987, or take any action in relation 
ithereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 12 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 13 To see if the Town will vote to amend the Zoning Bylaw 
and map incorporated therein by changing land situated on the 
southwesterly side of Cross Street and abutting the MBTA (northerly 
branch of Boston & Maine Railroad), and the Aberjona River adjacent 
to property of the Town of Winchester known as Leonard Beach, from a 
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Limited Light Industrial District (IL-1.0) to a Multiple Family 
Residential District A (RA-120), said land containing about 8 acres 
and bounded as follows: 


Northwesterly by Cross Street, 40'+; 

Southeasterly by land now or formerly William J. McMillan, 
Joseph M. Conlon and Judith Nowell, and James A. Johnson III, 
Fe Bs 

Northeasterly by said land of Johnson III and Town of 
Winchester, 290'+; 

Easterly and southerly in several courses as it meanders along 
the Aberjona River and abuts land of Town of Winchester known as 
Leonard Beach, 1105'+; 

Northwesterly by land of MBTA (Northerly Branch of Boston and 
Maine Railroad), 1120'+; and further 


To see if the Town will vote to amend the Zoning Bylaw and Map 
incorporated therein by changing land situated on the southerly side 
of Cross Street and Easterly side of Aberjona River, from a 
Conservancy-Institutional District (SCI-0.50) to a Multiple Family 
Residential District A (RA-120), said land containing about 1.27 
acres and bounded as follows: 


Beginning at a point which is on the southerly side of Cross 
Street, and is also the northeasterly point of the easement hence 
running: 


South 22-34'-00" West one hundred eleven and 57/100 (111.57) 
feet to a point; thence 

South 20-07'-20" East four hundred four and 44/100 (404.44) feet! 
to a point: thence | 
South 69-52'-40" West seventy-nine and 77/100 (79.77) feet toa 
point; thence 

North 22-07'-10" West two hundred twenty-four and 44/100 
(224.44) feet to a point; thence 

North 74-50'-20" West fourteen and 06/100 (14.06) feet to a 
point; thence 

North 20-07'-20" West two hundred ten and 00/100 (210.00) feet 
to a point; thence 

North 07-44'-20" East one hundred fifty-three and 86/100 
(153.86) feet to a point; thence 

South 70-42'-00" East eighty-six and 00/100 (86.00) feet to a 
point; thence 


Along a curve line whose radius is one hundred eighty two and 78/100 

feet having an arc length of fifty-four and 53/100 (54.53) feet toa 

point of beginning or take any action in relation thereto. 
(Citizens' Petition) 

MOVED AND SECONDED, That the Town vote to amend the Zoning Bylaw and 


map incorporated therein by changing land situated on the 
southwesterly side of Cross Street and abutting the MBTA (northerly 


214 


6/11/87 
branch of Boston & Maine Railroad), and the Aberjona River adjacent 
to property of the Town of Winchester known as Leonard Beach, from a 
Limited Light Industrial District (IL-1.0) to a Multiple Family 
Residential District A (RA-120), said land containing about 8 acres 
and bounded as follows: 


Northwesterly by Cross Street, 40'+; 

Southeasterly by land now or formerly William J. McMillan, 
Joseph M. Conlon and Judith Nowell, and James A. Johnson III, 
ia fe i 

Northeasterly by said land of Johnson III and Town of 
Winchester, 290'+; 

Easterly and southerly in several courses as it meanders along 
the Aberjona River and abuts land of Town of Winchester known as 
Leonard Beach, 1105'+; 

Northwesterly by land of MBTA (Northerly Branch of Boston and 
Maine Railroad), 1120'+; and further 


To see if the Town will vote to amend the Zoning Bylaw and Map 
incorporated therein by changing land situated on the southerly side 
of Cross Street and Easterly side of Aberjona River, froma 
Conservancy-Institutional District (SCI-0.50) to a Multiple Family 
Residential District A (RA-120), said land containing about 1.27 
acres and bounded as follows: 


Beginning at a point which is on the southerly side of Cross 
Street, and is also the northeasterly point of the easement hence 
running: 


South 22-34'-00" West one hundred eleven and 57/100 (111.57) 
feet to a point; thence 

South 20-07'-20" East four hundred four and 44/100 (404.44) feet 
to a point; thence 

South 69-52'-40" West seventy-nine and 77/100 (79.77) feet to a 
point; thence 

North 22-07'-10" West two hundred twenty-four and 44/100 
(224.44) feet to a point; thence 

North 74-50'-20" West fourteen and 06/100 (14.06) feet to a 
point; thence 

North 20-07'-20" West two hundred ten and 00/100 (210.00) feet 
to a point; thence 

North 07-44'-20" East one hundred fifty-three and 86/100 
(153.86) feet to a point; thence 

South 70-42'-00" East eighty-six and 00/100 (86.00) feet to a 
point; thence 


|Along a curve line whose radius is one hundred eighty two and 78/100 
| feet having an arc length of fifty-four and 53/100 (54.53) feet toa 
|point of beginning. 


MOVED AND SECONDED, That further consideration of Article 13 be 
indefinitely postponed. 


Motion Failed 


2r5 


6/11/87 
Standing Vote on the Main Motion Yes) - 97> Nor= 37 


ARTICLE 14 To see if the Town will vote to petition the General 
Court for special legislation authorizing the Board of Selectmen, 
acting as Park Commissioners, to grant an easement to Angelo Marotta, 
his successors or assigns, for the benefit of a parcel of land owned 
by the said Angelo Marotta containing about 8 acres of land and 
situated to the southwest of the proposed easement, for all purposes. 
for which streets and ways are commonly used in the Town of q 
Winchester, including without limitation, the right to pass and : 
re-pass on foot or in vehicle and the right to construct, repair and) 
maintain said easement including the usual utilities about and within 
said easement and for the purposes of constructing a bridge within 

said easement over the Aberjona River including the construction, 
intallation, repair and maintenance of footings, supports, and 
structures necessary thereto, and to authorize the Board of Selectmen 
to grant said easement in accordance with said authorization for the | 
parcel of park land bounded and described as follows: 


Beginning at a point which is on the southerly side of Cross 
Street, and is also the northeasterly point of the easement hence 
running: 


South 22-34'-00" West one hundred eleven and 57/100 (111.57) 
feet to a point; thence 


South 20-07'-20" Bast four hundred four and 44/100 (404.44) feet 
to a point; thence | 


South 69-52'-40" West seventy-nine and 77/100 (79.77) feet to a 
point thence 


North 22-07'-10" West two hundred twenty-four and 44/100 
(224.44) feet to a point: thence 


North 74-50'-20" West fourteen and 06/100 (14.06) feet to a 
point; thence 


North 20-07'-20" West two hundred ten and 00/100 (210.00) feet 
to a point; thence 


North 07-44'-20" East one hundred fifty-three and 86/100 
(153.86) feet to a point, thence 


South 70-42'-00" East eighty-six and 00/100 (86.00) feet toa 
point; thence 


Along a curve line whose radius is one hundred eighty-two and 78/100 
(182.78) feet having an are length of fifty-four and 53/100 (54.53) 
feet to a point of beginning. 


This easement contains 1.27 acres more or less or take any action i 
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(Citizens' Petition) 


IMOVED AND SECONDED, That the Town vote to petition the General Court 
for special legislation authorizing the Board of Selectmen, acting as 
Park Commissioners, to grant an easement to Angelo Marotta, his 
isuccessors or assigns, for the benefit of a parcel of land owned by 
the said Angelo Marotta containing about 8 acres of land and situated 
ito the southwest of the proposed easement, for all purposes for which 
streets and ways are commonly used in the Town of Winchester, 
Jincluding without limitation, the right to pass and re-pass on foot 
lor in vehicle and the right to construct, repair and maintain said 
leasement including the usual utilities about and within said easement 
land for the purposes of constructing a bridge within said easement 
jover the Aberjona River including the construction, intallation, 
Irepair and maintenance of footings, supports, and structures 

ecessary thereto, and to authorize the Board of Selectmen to grant 
aid easement in accordance with said authorization for the parcel of 
park land bounded and described as follows: 


Beginning at a point which is on the southerly side of Cross 
Street, and is also the northeasterly point of the easement hence 
running: 


South 22-34'-00" West one hundred eleven and 57/100 (111.57) 
feet to a point; thence 


South 20-07'-20" East four hundred four and 44/100 (404.44) feet 
to a point; thence 


South 69-52'-40" West seventy-nine and 77/100 (79.77) feet to a 
point thence 


North 22-07'-10" West two hundred twenty-four and 44/100 
(224.44) feet to a point; thence 


North 74-50'-20" West fourteen and 06/100 (14.06) feet toa 
point; thence 


North 20-07'-20" West two hundred ten and 00/100 (210.00) feet 
to=a point? thence 


North 07-44'-20" East one hundred fifty-three and 86/100 
(153.86) feet to a point, thence 


South 70-42'-00" East eighty-six and 00/100 (86.00) feet to a 
point; thence 


Klong a curve line whose radius is one hundred eighty-two and 78/100 


182.78) feet having an are length of fifty-four and 53/100 (54.53) 
eet to a point of beginning. 


217 


6/11/87 
This easement contains 1.27 acres more or less. 


Motion Carried 

MOVED AND SECONDED, That we now adjourn until Monday, June 15, 1987. 
Motion Carried 

The meeting adjourned at 11:15 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


LUN Ete gl 9.0.7 


Pursuant to the vote of adjournment on June 11, 1987, the Town 
Meeting Members met at the Senior High School Auditorium, Skillings 
Road on Monday, June 15, 1987, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the Town Clerk. The list 
contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred thirty-four (134) Town Meeting Members 
attended the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:40 PM. 


ARTICLE 15 To see if the Town will vote to amend the Zoning Bylaw 
and Map incorporated therein by rezoning a portion of the land | 
Situated off of Cross Street and Conant Road, partly on River Street, 
from a General Resident District (RG-6.5) and Light Industrial 
District (IL-1.0) to a Multi Family Residential District A (RA-120). 
Said land is bounded and described as follows: 
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A certain Parcel of Land situated in the Town of Winchester, 
County of Middlesex and Commonwealth of Massachusetts, being 
bounded and described as follows: 


Beginning at the Westerly intersection of Conant Road and Cross 
Street; thence 


N 68°-11'-40" E By Cross Street, a distance of one hundred 
eighty-seven and forty-eight hundredths (187.48) feet; thence 


S 31°-03'-00" E By Land of Cullen, a distance of one hundred 
fifty and zero hundredths (150.00) thence 


N 68°-11'-40" E By Land of Cullen, a distance of eighty and zero 
hundredths (80.00) feet; thence 


S 31°-03'-00" E By Land of Parkview Electronics Trust, a distance 
of six hundred three and twenty-nine hundredths (603.29) feet; 
thence 


S 71°-55'-30" W By Land of The Village in Winchester Inc., a 
distance of two hundred twenty-one and sixty-nine hundredths 
(221.69) feet; thence 


S 72°-12'-25" W By Land of The Village in Winchester, a distance 
of two hundred seventy-eight and fifty-eight hundredths (278.58) 
feet; thence 


N 31°-10'-40" W By Lands of Somy, Aberjona V.F.W. Post and 
Trodella Realty Trust, a distance of four hundred fifty three 
and eighty-nine hundredths (453.89) feet; thence 


S 58°-12'-18" W By Land of Trodella Realty Trust, a distance of 
one hundred fifty and two hundredths (150.02) feet; thence 


N 31°-10'-40" W River Street, a distance of one hundred ten and 
zero hundredths (110.00) feet; thence 


N 58°-12'-18" E By Land of Monroe, a distance of one hundred 
fifty and two hundredths (150.02) feet; thence 


S 31°-10'-40" E by Land of Monroe, a distance of twenty-five and 
eight hundredths (25.08) feet; thence 


N 68°-11'-30" E By Land of Monroe, a distance of one hundred 
twenty-three and zero hundredths (123.00) feet; thence 


N 60°-23'-53" E By Land of Luongo, a distance of one hundred two 
and fifty-six hundredths (102.56) feet; thence 


N 30°-53'-40" W By Land of Luongo, a distance of one hundred 


sixty-six and fourteen hundredths (166.14) feet to the Point of 
Beginning 
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The above described parcel contains 324,279 s.f. (7.44 acres) and is 
shown on a Plan by Medford Engineering and Survey dated February 6, 
1987 or take any action in relation thereto. 


(Cvtizens” Petition) 


MOVED AND SECONDED, That the Town vote to amend the Zoning Bylaw and 
Map incorporated therein by rezoning a portion of the land situated 
off of Cross Street and Conant Road, partly on River Street, froma 
General Resident District (RG-6.5) and Light Industrial District 
(IL-1.0) to a Multi Family Residential District A (RA-120).* Said land 
is bounded and described as follows: 


A certain Parcel of Land situated in the Town of Winchester, 
County of Middlesex and Commonwealth of Massachusetts, being bounded 
and described as follows: 


Beginning at the Westerly intersection of Conant Road and Cross 
Street; thence 


N 68°-11'-40" E By Cross Street, a distance of one hundred | 
eighty-seven and forty-eight hundredths (187.48) feet: thence : 


S 31°-03'-00" E By Land of Cullen, a distance of one hundred 
fifty and zero hundredths (150.00) thence 


N 68°-11'-40" E By Land of Cullen, a distance of eighty and zero 
hundredths (80.00) feet; thence 


S 31° -03'-00" E By Land of Parkview Electronics Trust, a niece 
of six hundred three and twenty-nine hundredths (603.29) feet; 
thence 


S 71? -55"-30" W By Land of The Village in Winchester Ince, a 
distance of two hundred twenty-one and sixty-nine hundredths 
(221.69) feet; thence 


S 72 -12'-25" W By Land of The Village in Winchester, a distance ¥ 
of two hundred seventy-eight and fifty-eight hundredths (278.58) © 
feet; thence | 
N 31° -10'-40" W By Lands of Somy, Aberjona V.F.W. Post and 
Trodella Realty Trust, a distance of four hundred fifty three 

and eighty-nine hundredths (453.89) feet: thence 


S 58 -12'-18" W By Land of Trodella Realty Trust, a distance of | 
one hundred fifty and two hundredths (150.02) feet; thence 


N 31° -10'-40" W River Street, a distance of one hundred ten and 
zero hundredths (110.00) feet; thence 


N 58° -12'-18" E By Land of Monroe, a distance of one hundred 
fifty and two hundredths (150.02) feet; thence 
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S 31°-10'-40" E by Land of Monroe, a distance of twenty-five and 
eight hundredths (25.08) feet: thence 


N 68° -11'-30" E By Land of Monroe, a distance of one hundred 
twenty-three and zero hundredths (123.00) feet: thence 


N 60° -23'-53" E By Land of Luongo, a distance of one hundred two 
and fifty-six hundredths (102.56) feet; thence 


N 30° -53'-40" W By Land of Luongo, a distance of one hundred 
sixty-six and fourteen hundredths (166.14) feet to the Point of 
Beginning 


The above described parcel contains 324,279 s.f. (7.44 acres) and is 
shown on a Plan by Medford Engineering and Survey dated February 6, 
1987. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Charles E. Shannon Robert 5°" Frank; Jr. 
John M. Looney Frank Pitts<turtis 
Standing Vote Yes - 118: No - 4 


Motion Carried 


ARTICLE 16 To see if the Town will vote to release the covenants 
contained in an Agreement dated November 5, 1980, with John Lane 
concerning certain property located off Cross Street and designated 
as Lot 2 on a "Subdivision Plan of Land Winchester, Mass. Scale: 50 
feet to an inch" dated September 14, 1974, by Joseph Selwyn, Civil 
Engineer, and to direct the Planning Board of the Town of Winchester 
to release the covenants under said Agreement; and take any action in 
relation thereto. 


(Citizens' Petition) 


MOVED AND SECONDED, That the covenants contained in an Agreement 
dated November 5, 1980, with John Lane concerning property located 
off Cross Street and designated as Lot 2 on a "Subdivision Plan of 
Land in Winchester, Mass., Scale: 50 feet to an inch" dated September 
14, 1974, by Joseph Selwyn, Civil Engineer; and recorded with the 
Registered Land Section of the Middlesex South District Registry of 
Deeds as Document No. 610123 be and hereby are released, subject to 
the approval of the zoning change under Article 15 of the 1987 Spring 
Annual Town Meeting by the Attorney General becoming effective. The 
incumbent Town Manager is hereby authorized and directed to execute 
such documents as may be necessary to carry out the release of the 
aforesaid covenants. 


Standing Vote: Yes - 128; No - 2 


Motion Carried 
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ARTICLE 21 To see if the Town will vote to accept the layout of a 
certain Town way hereinafter described, made by the Board of 
Selectmen under the provisions of law relating to the assessments of 
betterments, if any, filed in the Office of the Town Clerk and which 
with the plans therein mentioned are hereby referred to for more 
particular description; raise and appropriate any money that may be 
necessary for the construction of said way and for the payment of any | 
damages therefrom, said layout being substantially as follows: 


Belknap Terrace : 


The layout of a town way beginning at Canal Street and extending _ 
southerly about 477 feet or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town vote to accept the layout of a 
certain Town Way, hereinafter described, made by the Board of 
Selectmen under the provisions of law relating to the assessments of 
betterments, if any, filed in the Office of the Town Clerk and which 
with the plans therein mentioned are hereby referred to for more | 
particular description; raise and appropriate any money that may be : 
necessary for the construction of said way and for the payment of any 
damages therefrom, said layout being substantially as follows: 


Belknap Terrace : 


The layout of a town way beginning at Canal Street and extending 
southerly about 477 feet. 


Motion Carried 


ARTICLE 22 To see if the Town will hear and act on reports of Town 
committees heretofore established; authorize the appointment of new 
committee members to fill vacancies or otherwise, authorize the 
establishment of new committees or the dissolution of old committees; 
raise and appropriate money for the expenses of any such committee 
and take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town establish a Committee to organize 
(and supervise) the celebration of the 350th year of the settlement 
of the Town of Winchester (and the 200th anniversary of the adoption 
of the United States Constitution). 


This Committee shall consist of 15 persons who shall represent all 
public and private institutions involved in developing a suitable 
plan, including the following persons: Chairman of the Board of 
Selectmen, (or designee), Chairman of the School Committee (or 
designee), President of the Chamber of Commerce (or designee), Town 
Day Committee Representative, President of the Senior Class of : 
Winchester High School, 5 persons appointed by the Board of Selectmen 
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and 5 persons appointed by the Moderator. 


Said Committee shall cause a preliminary report to be made to the 
Fall Annual Town Meeting indicating: (a) expected celebratory 
activities; (b) the proposed budget; (c) the proposed source of 
funding: (d) a suggested table of organization for carrying out the 
proposed programs. 


To provide for basic administrative costs for the development of the 
preliminary report, the sum of $5,000. is appropriated to be expended 
by said Committee (upon approval of the Town Manager). 


Motion Carried 
Brief verbal progress reports were made and accepted as follows: 


Town Hall Building Committee 
Susan Keats, Chairman 


Waste Study Committee 
Walter J. Farrell, Jr., Chairman 


Parks and Playgrounds Rules and Regulations Committee 
Judith P. Muggia, Chairman - Board of Selectmen 


Winchester Housing Authority 
Jeremiah Keefe, Executive Director 


Low and Moderate Income Housing Committee 
David S. Mortensen, Chairman 


ARTICLE 23 To see if the Town will vote to take appropriate or 
necessary actions to comply with the provisions of Chapter 580, a law 
known as the "2 1/2 Tax Limitation" or any State legislative acts or 
executive orders supplementary or amendatory thereto or take any 
other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, That further action under Article 23 be 
indefinitely postponed. 


Motion Carried 
ARTICLE 24 To see if the Town will authorize and direct the Board of 
Assessors to take any sum of money from available funds to reduce the 
tax levy for the current financial term, and/or to transfer funds to 
or from the Stabilization Fund or take any action relative thereto. 


(Finance Committee) 
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Soka SECONDED, That the sum of $800,000 be appropriated from 
Free Cash for the purpose of offsetting the tax levy. 

Motion Carried 
MOVED AND SECONDED, That this Mectine be dissolved. 

Motion Carried 


The meeting dissolved at 9:10 PM. 


ATTEST: 


Carolyn Ward, Town Clerk 
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SPECIAL TOWN MEETING 


JULY 20,7 Vbos8z 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Earle C. 
Jordan, Constable of said town, copies of the warrant having been 
sent by mail fourteen days before the day of the meeting to the town 
meeting members elected and qualified to act at town meeting in 
Winchester, the Town Meeting Members met in the Senior High School 
Auditorium, Skillings Road, in said Town of Winchester, on Monday, 
muly 20, 1987 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Dorothy A. Cleary 
and Carol A. McCann of the office of the town clerk. The list 
contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-four (144) Town Meeting Members 
attended the meeting. 


The Moderator read the call of the meeting and the Constable's return 
of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and each article would be read when it came 
up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller and Douglas A. Randall, Town Counsel, who are not 
Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether they are Town Meeting 
me or not, during this Special Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
whether Town Meeting Members or not, be permitted to sit together at 
the front of the auditorium during this Special Town Meeting. 

Motion Carried 
MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 
be permitted to occupy a desk on the platform during this Special 
Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the members of the Town Hall Building 
Committee and the Architect of the town hall renovation project be 


az5 


JULV es vale? 


permitted to sit at the front of the auditorium during this Special 
Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the | 
provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts 
of 1981, a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To see if the Town will vote to appropriate a sum or sums 
of money for remodeling, reconstructing and making extraordinary 
repair to tne existing Town Hall; determine whether these sums shall © 
be raised by borrowing or otherwise or take any action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That $1,230,000 is appropriated for remodeling, 
reconstructing, or making extraordinary repairs to the Town Hall; 

that to meet this appropriation the Treasurer with the approval of 

the Selectmen is authorized to borrow $1,230,000 under G.L. c. 44 
Paragraph 7(3A); and that the Town Hall Building Committee shall have: 
general supervision over the design and construction of the Town Hall. 
rehabilitation. In accordance with Section 4-2 of the Winchester 
Home Rule Charter, the Town Manager shall have the authority to enter 
into contracts and approve payments. With respect to this project, 

no contracts may be signed or payments made without the approval of 
said Committee. 


Standing Vote: Yes - 105; No - 37 
MOVED AND SECONDED, That this meeting be dissolved. 
The Special Town Meeting dissolved at 9:35 P.M. 


ATTEST: 


Carolyn Ward, Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


NOVEMBER 2, 1987 


Pursuant to the warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Massachusetts, by Richard 
S. Kellev, Constable of said town, notices having been sent by mail 
seven davs before the dav of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town 
Meeting Members met in the Senior High School Auditorium, Skillings 
Road in said Town of Winchester on Monday, November 2, 1987 at 7:30 
o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Eunice M. Chase 
and Carol A. McCann of the office of the town clerk. The list 
contained the names of one hundred eightv-nine (189) Town Meeting 
Members entitled to vote and participate in Town Meeting in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred seventy-three (173) Town Meeting Members 
attended the meeting. 


Following a brief prayer, the meeting was called to order by the 
Moderator, John J. Sullivan, at 7:30 P.M. 


The Moderator then read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read when 
it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That W. Chadwick Maurer, Town Manager, Joseph W. 
Bonner, Comptroller and Douglas A. Randall, Town Counsel, who are not 
Town Meeting Members be permitted to sit at the front of the 
auditorium with the Board of Selectmen, whether Town Meeting Members 
Or not, during sessions of this Town Meeting. 


Motion Carried 
MOVED AND SECONDED, That all the members of the Finance Committee 
hether Town Meeting Members or not, be permitted to sit together at 
the front of the auditorium during all sessions of the Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk 
be permitted to occupy a desk on the olatform during all sessions of 
this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit 
members of various town boards, commissions, committees, department 
heads and petitioners of special articles to sit in the front of the 
auditorium during consideration of appropriate articles. 


Motion Carried 
MOVED AND SECONDED, That unless it be otherwise ordered, all 
adjourned sessions of this Town Meeting shall be held on successive 
Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium until the work of this Town Meeting is completed. 

Motion Carried 
MOVED AND SECONDED, That action on all motions involving 
appropriations shall be contingent upon compliance with the 
provisions of Chapters 580 of the Acts of 1980 and 782 of the Acts 
of 1981, a law known as the 2 1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That Continental Cablevision television coverage 
be permitted at this meeting. 


Motion Carried 


ARTICLE 1 To hear and act upon the Reports of the Town Officers and 
the Finance Committee. 


(Board of Selectmen) 
Revorts were given by the following persons: 
Judith P. Muggia, Chairman - Board of Selectmen 


Lorna B. Tseckares, Chairman - Finance Committee 
W. Chadwick Maurer, Town Manager 


MOVED AND SECONDED, That the foregoing reports be received and placed 


ormat ibe. 


Motion Carried 
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Precinct Meetings 


At the conclusion of Article 1 in accordance with Chapter 2, Section 
2.21 of the Code of By-Laws, precinct meetings were held. Members 


were elected to fill vacancies in Precincts 6 and 7. The new members 
were sworn in to office prior to the resumption of the Town Meeting. 


ARTICLE 2 To see if the Town will vote to amend the Code of By-Laws 
by establishing a board to be known as the Winchester Housing 
Partnership Board as set forth below: 

Proposed By-Law 

In Chapter 2, add the following section: 

4.8 HOUSING PARTNERSHIP BOARD 

4.8.1 Establishment - There shall be a Housing Partnership 


Board having the responsibilities and organized in the manner 
described below. 


4.8.2 Composition; Term of Office - The Housing Partnership 
Board shall consist of seven voters. Four of the members shall 
be appointed by the Board of Selectmen and shall be voters who 
hold no other town office. Terms of those members shall be for 
three years each, so arranged that as nearly an equal number of 
terms as possible shall expire each vear. It is preferred that 
at least one of the appointed members be employed full-time in 
the real estate business which is intended to include but not be 
limited to the professions of broker, agent or construction 
contractor, and at least one of the members be an attorney who 
is a member in good standing of all courts before which he/she 
has been admitted to practice. There shall also be one member 
from each of he following: The Board of Selectmen, the Planning 
Board and the Housing Authority. 


4.8.3 Time for Appointments - Appointments to the Housing 
Partnership Board shall be made within thirty days following 
dissolution of the Fall Town Meeting. 


4.8.4 Duties - (a) The Housing Partnership Board shall 

represent the Town before the Massachusetts Housing Partnership 
It shall prepare and recommend to the Board of Selectmen, 

the Housing Authority and the Planning Board overall strategies 
and specific proposals for the develonoment of affordable housing. 


(b) The Housing Partnership Board shall recommend to the Board 


of Selectmen applications for and allocation of federal and 
state housing develooment subsidies and grants. 
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(c) The Housing Partnershiv Board shall receive and review 
agreement(s) that would provide affordable housing in privately 
financed developments before they are executed. 


(d) The Housing Partnership Board shall receive and review all 
proposals for privately financed multiple-unit develooments and 
shall make recommendations concerning the inclusion of 
affordable housing in such proposals to the Board of Selectmen 
and the Planning Board. 


(e) The Housing Partnership Board shall prepare and present to 
the Fall Town Meeting, and to such other Town Meetings as it 
deems appropriate, a written report of affordable housing 
develooment activities. 


4.8.5 Filling of Vacancies - Whenever a vacancy occurs on the 
Board, it shall be filled in the manner set forth in Sec. cae 
above 
or take any action in relation thereto. 
(Board of Selectmen) 
MOVED AND SECONDED, That the Town amend the Code of By-Laws by 


establishing a board to be known as the Winchester Housing 
Partnership Board as set forth below: 


In Chapter 2, add the following section: 
4.8 HOUSING PARTNERSHIP BOARD 


4.8.1 Establishment - There shall be a Housing Partnership 
Board having the responsibilities and organized in the manner 
described below. 


4.8.2 Composition; Term of Office - The Housing Partnershio 
Board shall consist of seven voters. Four of the members shall 
be appointed by the Moderator and shall be voters who hold no 
other town office. Terms of those members shall be for three 
vears each, so arranged that as nearly an equal number of terms 
as possible shall expire each vear. There shall also be one 
member from each of he following: The Board of Selectmen, the 
Planning Board and the Housing Authority. 


4.8.3 Time for Appointments - Appointments to the Housing 


Partnership Board shall be made within thirty davs following 
dissolution of the Fall Town Meeting. 


4.8.4 Duties - (a) The Housing Partnership Board shall : 
represent the Town before the Massachusetts Housing Partnership. © 
It shall prepare and recommend to the Board of Selectmen, the : 
Housing Authority and the Planning Board overall strategies and © 
specific proposals for the develooment of affordable housing. | 
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(b) The Housing Partnership Board shall recommend to the Board 
of Selectmen applications for and allocation of federal and 
state housing development subsidies and grants. 


(c) The Housing Partnership Board shall receive and review 
agreement(s) that would provide affordable housing in privately 
financed developments before they are executed. 


(d) The Housing Partnership Board shall receive and review all 
proposals for privately financed multiple-unit developments and 
shall make recommendations concerning the inclusion of 
affordable housing in such proposals to the Board of Selectmen 
and the Planning Board. 


(e) The Housing Partnershio Board shall prepare and present to 
the Fall Town Meeting, and to such other Town Meetings as it 
deems appropriate, a written report of affordable housing 
development activities. 


4.8.5 Filling of Vacancies - Whenever a vacancy occurs on the 
Board, it shall be filled in the manner set forth in Sec. 4.8.2. 
above. 


MOVED AND SECONDED, That the main motion under 
Article 2 be amended by substituting the following 
in its place: 


MOVED AND SECONDED, That the Town establish a board to be 
known as the Winchester Housing Partnership Board as set 
forth below: 


HOUSING PARTNERSHIP BOARD 


1. Establishment - There shall be a Housing Partnership 


Board having the responsibilities and organized in the 
manner described below. 


2. Composition; Term of Office - The Housing Partnership 
Board shall consist of seven voters. Four of the 
members shall be appointed by the Moderator and shall 
be voters who hold no other town office. Terms of 
those members shall be for three vears each, so 
arranged that as nearly an equal number of terms as 
possible shall expire each vear. There shall also be 
one member from each of the following: The Board of 
Selectmen, the Planning Board and the Housing 
Authority. 


3. Time for Appointments - Appointments to the Housing 


Partnership Board shall be made within thirty davs 
following dissolution of the Fall Town Meeting. 
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Duties - (a) The Housing Partnership Board shall 
represent the Town before the Massachusetts Housing 
Partnershio. It shall prepare and recommend to the 
Board of Selectmen, the Housing Authority and the 
Planning Board overall strategies and specific 
proposals for the development of affordable housing. 


(b) The Housing Partnership Board shall recommend to 
the Board of Selectmen applications for and allocation 
of federal and state housing development subsidies and 
grants. 


(c) The Housing Partnership Board shall receive and 
review agreement(s) that would provide affordable 
housing in privately financed develooments before they 
are executed. 


(d) The Housing Partnership Board shall receive and 
review all proposals for privately financed 
multiple-unit developments and shall make 
recommendations concerning the inclusion of affordable 
housing in such proposals to the Board of Selectmen 
and the Planning Board. 


(e) The Housing Partnership Board shall prepare and 
present to the Fall Town Meeting, and to such other 
Town Meetings as it deems appropriate, a written 
report of affordable housing development activities. 
Filling of Vacancies - Whenever a vacancy occurs on 
the Board, it shall be filled in the manner set forth 
in Sec.w2s.abpove. 

Motion to Amend Carried 


MOVED AND SECONDED, That the number of voters 
appointed by the Moderator be increased to eight. 


Standing Vote: Yes - 70; No - 94 


Motion to Amend Defeated 


The following amendments were then offered and discussed, 
however, no votes were taken. 


1. MOVED AND SECONDED, That in Section 4.(a) the 
following words be deleted: 


"represent the Town Before the Massachusetts 


Housing Partnershio. It shall", so that the 
first sentence of Section 4.(a) reads as follows: 
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"The Housing Partnership Board shall prepare and 
recommend to the Board of Selectmen, the Housing 
Authority and the Planning Board overall 
strategies and specific proposals for the 
development of affordable housing." 


2.” in’ section 4.[c}j,delete thei last four words 
"before they are executed". 


3. In Section 4.(a) add the following, "after 
consultation with the Board of Selectmen, the 
Housing Authority and the Planning Board" 


MOVED AND SECONDED, That further discussion of Article 2 be postponed 
to the first order of business at the next session. 


Motion Carried 


MOVED AND SECONDED, That this meeting be adjourned until Monday, 
November 9, 1987 at 7:30 PM at Winchester High School. 


Motion Carried 
The meeting adjourned at 10:45 PM. 


ye ait Shy ee 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


NOVEMBER 9, 1987 


Pursuant to the vote of adjournment on November 2, 1987, the Town 
Meeting Members met at the Senior High School Auditorium, Skillings 
Road on Monday, November 9, 1987, notices having been sent to those 
members absent at the previous meeting. 


A list of the duly aualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Eunice M. Chase 
and Carol A. McCann of the office of the Town Clerk. The list 
contained the names 6f one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-six (166) Town Meeting Members attended 
the meeting. 


Following a short prayer, the meeting was called to order by the 
Moderator at 7:30 PM. 


ARTICLE 2 (continued) The three pending amendments of the previous 
session were brought to a vote by the Moderator and were defeated by 
majority voice vote. 


MOVED AND SECONDED, That the first sentence of subparagraph (a) 
of the fourth paragraph of the main motion, as amended, which 
paragraph is headed by the word "Duties" be deleted and that the 
following sentence be substituted in its place, so that the 
first sentence shall read: 


"The Housing Partnership Board shall, only after consulting 
with the Board of Selectmen, Planning Board and Housing 
Authority, engage in discussions with the Massachusetts 
Housing Partnership regarding available state funding for 
housing." 


Motion to Amend Carried 


MOVED AND SECONDED, That Section (c) of the fourth paragraph be 
amended by deletion and that the following sentence be 
substituted in its place: 


"The Housing Partnership Board shall receive and be 
afforded a reasonable opportunity, not to exceed 30 days, 

to review all proposals for privately financed 
multiple-unit develooments and to make recommendations 
concerning the inclusion of affordable housing in such 
proposals to the Board of Selectmen and the Planning Board." 


Motion to Amend Carried 
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MOVED AND SECONDED, That the first sentence of subparagraph (a) 
of the fourth paragraph be deleted and that the following 
sentence be substituted in its place, so that the first sentence 
shall read: 


"The Housing Partnership Board shall, only with the 
approval of and in keeping with the direction of the Board 
of Selectmen, Planning Board and Housing Authority, engage 
in discussions with the Massachusetts Housing Partnership 
regarding available state funding for housing." 


Motion to Amend Carried 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Albert H. Mooradian John M. Looney 
Stephen A. Moore Lawrence F. Tobiason 


MOVED AND SECONDED, That further consideration of Article 2 be 
indefinitely postponed. 


Standing Vote: Yes - 67; No - 90 
Motion Defeated 


The main motion, as amended, was then put to a vote: 


MOVED AND SECONDED, That the Town establish a board to be known as 
the Winchester Housing Partnership Board as set forth below: 


HOUSING PARTNERSHIP BOARD 


1. Establishment - There shall be a Housing Partnership Board having 
the responsibilities and organized in the manner described below. 


2. Composition; Term of Office - The Housing Partnership Board shall 
consist of seven voters. Four of the members shall be appointed by 
the Moderator and shall be voters who hold no other town office. 
Terms of those members shall be for three years each, so arranged 
that as nearly an equal number of terms as possible shall expire each 
year. There shall also be one member from each of the following: 

The Board of Selectmen, the Planning Board and the Housing Authority. 


3. Time for Apvpointments - Appointments to the Housing Partnership 


Board shall be made within thirty days following dissolution of the 
Fall Town Meeting. 


4. Duties - (a) The Housing Partnershivov Board shall, only with the 
approval of and in keeping with the direction of the Board of 
Selectmen, Planning Board and Housing Authority, engage in 


235 


11/9/87 

discussions with the Massachusetts Housing Partnership regarding 
available state funding for housing. It shall prepare and recommend 
to the Board of Selectmen, the Housing Authority and the Planning 
Board overall strategies and snvecific proposals for the development 
of affordable housing. 


(b) The Housing Partnership Board shall recommend to the Board of 
Selectmen applications for and allocation of federal and state 
housing development subsidies and grants. 


(c) The Housing Partnership Board shall receive and be afforded a 
reasonable ooportunitv, not to exceed 30 davs, to review all 
proposals for privately financed multipnvle-unit developments and to 
make recommendations concerning the inclusion of affordable housing 
in such proposals to the Board of Selectmen and the Planning Board. 


(d) The Housing Partnership Board shall receive and review all 
proposals for privately financed multiple-unit developments and shall 
make recommendations concerning the inclusion of affordable housing 
in such proposals to the Board of Selectmen and the Planning Board. 


(e) The Housing Partnership Board shall prepare and present to the 
Fall Town Meeting, and to such other Town Meetings as it deems 
appropriate, a written report of affordable housing development 
activities. 


se Filling of Vacancies - Whenever a vacancy occurs on the Board, 
it shall be filled in the manner set forth in Sec. 2. above. 


Standing Vote: Yes - 82; No - 75 
Motion Carried 


ARTICLE 3 To see if the Town will vote to approve an administrative 
code including a plan of reorganization that establishes a new 
department to be known as the Housing Develooment Department and to 
raise and appropriate such sums of money as mav be necessary to fund 
operation of that devartment for FY-88. And further to authorize the 
Town Manager to apoly for and expend state and federal monies for 
purpose of defraving the cost of operating said devartment or take 
any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town vote to approve an administrative 
code including a plan of reorganization that establishes a new 
department to be known as the Housing and Development Department and 
to raise and appropriate $3,000. of which $2,500. is for personal 
services and $590. is for other expenses to fund operation of that 
devartment for FY-838. And further to authorize the Town Manager to 
apply for and expend state and federal monies for the purvose of 
defraying the cost of operating said department. 


(The Moderator ruled the aforementioned motion to be out of order, as 
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the scope of the motion was broader than the warrant article bv the 
inclusion of the word "and" between the words "Housing" and 
"Development". ) 


MOVED AND SECONDED, That the Town vote to approve an administrative 
code including a plan of reorganization that establishes a new 
department to be known as the Housing Development Department and to 
raise and appropriate $3,000. of which $2,500. is for personal 
services and $500. is for other expenses to fund operation of that 
devartment for FY-88. And further to authorize the Town Manager to 
apply for and expend state and federal monies for the purpose of 
defraving the cost of operating said department. 


MOVED AND SECONDED, That further discussion of Article 3 be 
indefinitelv vostponed. 


Standing Vote: Yes - 88; No - 59 
Motion Carried 


ARTICLE 4 To see if the town will vote to raise and appropriate a 
sum of money for the purpose of retaining a consultant to assist the 
town in the implementation of the Long Range Housing Plan and further 
to authorize the Town Manager to applv for and exnend federal and 
state funds to supplement this anvpropriation or take any action in 
relation thereto. 


(Board of Selectmen) 

| MOVED AND SECONDED, That the town raise and appropriate the sum of 

/ $2,500. for the purpose of retaining a consultant to assist the town 
in the implementation of the Long Range Housing Plan and further to 
| authorize the Town Manager to apply for and exnend federal and state 
| funds to supplement this appropriation. 


MOVED AND SECONDED, That further consideration of Article 4 be 
indefinitely postponed. 


| Standing Vote: Yes - 70; No - 8l 
Motion Defeated 


tanding Vote on the Main Motion: Yes -— 84; No - 60 


102) 


Main Motion Carried 


ARTICLE 5 To see if the Town will vote to amend the Code of By-laws, 


Town of Winchester, Chapter 3 by adding the following section: 


Section aS Throwing Snow, Ice or Leaves in Streets 


— SSS SS 


No person shall shovel, plow or deposit snow, ice or leaves onto 
any street, sidewalk, gutter or other public place within the 
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town. No property owner or occupant shall allow snow, ice or 
leaves from their property to remain upon any street, sidewalk, 
gutter or other public place within the town. | 


or take any action in relation thereto. 
(Board of Selectmen) | 


MOVED AND SECONDED, That the Town amend the Code of By-laws, Town of 
Winchester, Chapter 8 by adding the following section: 


Section 23 Throwing Snow, Ice or Leaves in Streets 


No person shall shovel, plow or deposit snow, ice or leaves ontoa 
any street, sidewalk, gutter or other public place within the 
town. No property owner or occupant shall allow snow, ice or 
leaves from their property to remain upon anv street, sidewalk, 
gutter or other public place within the town. 


MOVED AND SECONDED, That the motion be amended by | 
substituting "snow and/or ice” in place of "Snow, ice or 
leaves" in the title of the proposed Section 23 and in 
the text wherever it occurs so that the proposed section 
shall read as follows: : 
Section 23. Throwing Snow and/or Ice in Streets 
No person shall shovel, plow or deposit snow and/or ice 
onto anv street, sidewalk, gutter or other public place 
within the town. No property owner or occupant shall 
allow snow and/or ice from their property to remain upon 
anv street, sidewalk, gutter or other pvublic place within 
the town. 

Standing Vote on the Amendment: Yes -— 69; No — 53 


MOVED AND SECONDED, That further consideration of Article 5 be 
postponed to the first order of business at the next session. 


Motion Carried 
Moved and Seconded, That we now adjourn. 

Motion Carried 
The meeting adjourned at 10:30 PM. 


Attest: 


Carolyn Ward, Town Clerk 
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ADJOURNED ANNUAL TOWN MEETING 


NOVEMBER 12, 1987 


Pursuant to the vote of adjournment on November 9, 1987, the Town 
Meeting Members met at the Senior High School Auditorium, Skillings 
Road on Monday, November 12, 1987, notices having been sent to those 
Members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Eunice M. Chase 
and Carol A. McCann of the office of the Town Clerk. The list 
contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in town meetings in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting 
showed that one hundred thirty-three (133) Town Meeting Members 
ttended the meeting. 


Ollowing a short praver, the meeting was called to order by the 
oderator at 7:30 PM. 


RTICLE 5 (continued) 


MOVED AND SECONDED, That the main motion, as amended, be 
amended again by substitution as follows: 


aa 


No person shall cause snow or ice to be deposited ona 
street, sidewalk or gutter other than in line with and 
contiguous to snow and ice plowed by the town. 

Motion to Amend Carried 


OTED, That the town amend the Code of By-Laws, Town of Winchester, 
hapter 8 by adding the following section: 
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Section 23. Snow _and Ice in Streets 

No person shall cause snow or ice to be deposited ona street, 
sidewalk or gutter other than in line with and contiguous to snow ati 
ice plowed by the town. 


Majority Voice Vote : 


ARTICLE 6 To see if the Town will vote to amend the Code of Bylaws, 

Town of Winchester, Chapter 1, by adding Section 5: Alternative 

Non-Criminal Proceedings for Violation of these Ordinances. : 

a) Criminal Complaint - Penalties for Violations - Whoever 

violates any provision of these bvlaws may be penalized by © 
indictment or on complaint brought in the district court. 
Except as may be otherwise provided by law and as the 
district court mav see fit to impose, the maximum penaltv 
for each violation, or offense, brought in such manner, 
shall be three hundred dollars. 


b) Non-criminal Disposition - Whoever violates any provision 
of these bylaws, the violation of which is subject to a 
specific penalty, may be penalized by a non-criminal 
disposition as provided in General Laws, Chapter 40, 

Section 21D. The non-criminal method of disposition may 
also be used for violations of any rule or regulation of 
any municipal officer, Board or department which is subject! 


to a specific penalty. 


Without intending to limit the generality of the foregoing, it is the 
intention of this provision that the following bylaws and sections of! 
bylaws are to be included within the scope of this subsection, that 
the specific penalties as listed here shall apply in such cases and 
that in addition to police officers, who shall in all cases be 
considered enforcing persons for the purpose of this provision, the 
municipal personnel listed for each section, if any, shall also be 
enforcing persons for such sections: each day on which any violation” 
exists shall be deemed to be a separate offense: 


' 
: 


Chapter 8 - Section 15. Damage to Grass Borders Penaltv: $25.00 
; 

Chapter 6 - Section 23. Throwing Snow, Ice or_ L 
Leaves in Streets Penaltv: $25.00 


Chapter 11 - Section 7. Truck Loads Causing Litter Penalty: $25.00. 
or take any action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, That the Town amend the Code of By-laws, Town of 
Winchester, Chanter 1, by adding Section 5: Alternative 
Non-Criminal Proceedings for Violation of these Ordinances. 

a) Criminal Complaint - Penalties for Violations - Whoever 
violates any provision of these bylaws mav be penalized by indictment 
or on complaint brought in the district court. Except as may be 
otherwise provided by law and as the district court may see fit to 
impose, the maximum penalty for each violation, or offense, brought 
in such manner, shall be three hundred dollars. 


b) Non-criminal Disposition - Whoever violates anv provision 
of these bylaws, the violation of which is subject to a specific 
penalty, may be penalized by a non-criminal disposition as provided 
in General Laws, Chapter 40, Section 21D. The non-criminal method of 
disposition may also be used for violations of anv rule or regulation 
of any municipal officer, Board or department which is subject to a 
specific penalty. 


Without intending to limit the generality of the foregoing, it is the 
intention of this provision that the following bylaws and sections of 
bylaws are to be included within the scope of this subsection, that 
the specific penalties as listed here shall apply in such cases and 
that in addition to police officers, who shall in all cases be 
considered enforcing persons for the purpose of this provision, the 
municipal personnel listed for each section, if any, shall also be 
enforcing persons for such sections: each day on which anv violation 
exists shall be deemed to be a separate offense: 


Chapter 8 - Section 15. Damage to Grass Borders Penaltv: $25.00 


Chapter 8 - Section 23. Throwing Snow, Ice or 


Leaves in Streets Penalty: -$25..00 

Chapter 11 - Section 7. Truck Loads Causing Litter Penalty: $25.00 
MOVED AND SECONDED, That the main motion be amended by changing 

the title of Section 23 of Chapter 8 to Snow and Ice in Streets. 


Motion to Amend Carried 


MOVED AND SECONDED, That further consideration of Article 6 be 
indefinitely postponed. 


The following persons were appointed as tellers and sworn to the 
faithful performance of their duties: 


Albert H. Mooradian Robert S. Frank, Jr. 
John M. Loonev Michael D. Saraco 
Standing Vote: Yes - 81: No —- 33 


Motion for Indefinite Postponement Carried 
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ARTICLE 7 To see if the Town will vote to amend the Zoning By-law 
under Section 6.0 DIMENSIONAL REQUIREMENTS by inserting in section 
6.1 TABLE OF DIMENSIONAL REQUIREMENTS opposite District Headings RDA, 
RDB and RDC Footnote (a) and to read as follows: 


(a) In order to limit the degree to which a lot may have an 
irregular shape, the following build factor formula shall be 
used: 


LOT PERIMETER SQUARED ° ACTUAL LOT AREA 


ACTUAL LOT AREA ° REQUIRED LOT AREA 


Lots recorded or endorsed after October 8, 1987 shall be 
subject to a maximum build factor of 20 in the Single 
Residence Districts (RBD-10) and (RDC-15), and a maximum build 
factor of 25 in Single Residence District A (RDA-20). 


Lots recorded or endorsed prior to October 8, 1987 may not be 
modified such that the build factor of the modified lot 
exceeds 20 in the RDB-10 and RDC-15 districts and not exceed 
25. in. the RDA-2O d@strick and?Fturther, to: 


Amend Section 9 DEFINITIONS by inserting in the appropriate 
alphabetical order the following definition: 


BUILD FACTOR - A ratio of lot perimeter to lot area which 
limits the degree to which a lot may have an 
irregular shape according to the following 


formula: 
LOT PERIMETER SQUARED ms ACTUAL “LOT AREA 
ACTUAL LOT AREA : REQUIRED LOT AREA 


or take any action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, That the Town amend the Zoning By-law under 
Section 6.0 DIMENSIONAL REQUIREMENTS bv inserting in section 6.1 
TABLE OF DIMENSIONAL REQUIREMENTS opposite District Headings RDA, RDB 
and RDC Footnote (a) and to read as follows: 


(a) In order to limit the degree to which a lot may have an 
irregular shave, the following build factor formula shall be 
used: 
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LOT PERIMETER SQUARED . ACTUAL LOT AREA 


ACTUAL LOT AREA ° REQUIRED LOT AREA 


Lots recorded or endorsed after October 8, 1987 shall be 
subject to a maximum build factor of 20 in the Single 
Residence Districts (RBD-10) and (RDC-15), and a maximum build 
factor of 25 in Single Residence District A (RDA-20). 


Lots recorded or endorsed prior to October 8, 1987 mav not be 
modified such that the build factor of the modified lot 
exceeds 20 in the RDB-10 and RDC-15 districts and not exceed 
Zo in the RDA-20 cdistrictsand “further sto: 


Amend Section 9 DEFINITIONS by inserting in the appropriate 
alphabetical order the following definition: 


BUILD FACTOR - A ratio of lot perimeter to lot area which 
limits the degree to which a lot may have an 
irregular shape according to the following 


formula: 
LOT PERIMETER SQUARED Fs ACTUAL LOT AREA 
ACTUAL LOT AREA m REQUIRED LOT AREA 


MOVED AND SECONDED, That further discussion of Article 7 be 
postponed to the first order of business at the next session. 


Motion Defeated 


Standing Vote on the Main Motion: Yes - 99; No —- 24 


Motion Carried 


ARTICLE 8 To see if the Town will vote to raise, appropriate or 
transfer from funds available, a sum of money, to be used by the 
Winchester Housing Authority. Said sum to be used in conjunction 
with State funds available to the Winchester Housing Authority for 
the construction of five (5) units of 705 Family Housing at Lockeland 


Road, 


Cambridge Street and Palmer Street, as approved by the Town 


Meeting, April 28, 1986, or take any action in relation thereto. 


(Winchester Housing Authority) 


MOVED AND SECONDED, That the Town appropriate from free cash the sum 
of $124,000. into Account #566, Housing Capital Account. 


Motion Carried 


ARTICLE 9 To see if the Town will vote to accept as a gift monevs 
contributed by members of the family and friends of the late Betsey 
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G. Morton for the Public Library or take anv action in relation 
thereto. 


(Board of Library Trustees) 


MOVED AND SECONDED, That the gifts totaling $1,080.00 from members of 

the family and friends of the late Betsey G. Morton be accepted, : 
which gifts and such additional sums that mav be received under the 
same terms shall be held and invested as a fund in perpetual trust, 
the income only to be expended for the Public Library in Winchester. 


Motion Carried 


ARTICLE 10 To see if the Town will vote to amend the Town Code of : 
By-laws by adding a Wetlands By-law as follows: 


Chapter 13. Wetlands Bv-law - Section 1. Purpose 


The purpose of this by-law is to protect the wetlands, related water 
resources, and adjoining land areas in the town by prior review and 
control of activities deemed to have adverse effect upon wetland 
values, including but not limited to the following: public or : 
private water supply, groundwater, flood control, erosion and 
sedimentation control, storm damage porevention, water pollution 
prevention, fisheries, recreation, wildlife habitat and aesthetics, 
collectively known as the interests protected by this by-law. 
Adverse effects may include, but are not limited to, one or more of 
the following: 


(a) anv actual or potential contamination of public, private or | 
groundwater supply including aquifers or recharge areas, land or. 
water containing fisheries, including the biological life 
necessary to sunvort a freshwater ecosvstem; 


(b) any reduction of the flood storage capacity of a wetland, river © 
or stream; | 


(c) any alteration of a river, stream or wetland which results in 
any increase in the volume or velocityv of water which may cause 
flooding; 


(d) anv action which will remove, fill, dredge or alter any area 
subject to this by-law and will result in anv threat to the 
health, welfare or safety of the individual or the community; 


(e) anv work in an area consisting of "very poorly drained soil" as 
described by the National Cooperative Soil Survey or the U.S. 
Department of Agricultural Soil Conservation Service; and 


(f) any work in an area which would be flooded as a result of the 


100 vear storm event as that storm event is defined as part of 
the 100 year Federal Emergency Management Agency floodplan. 
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Section 2. Definitions 


"Abutter" shall mean a property owner whose land abuts the 
parcel subject to commission review, or would abut, if not for 
an intervening street, sidewalk, pathway, stream, river, ditch, 
etc., or combination thereof not more than seventy five (75) 
feet in width. 


"Activitv" shall mean any operation by a person. 
"Adjoining land area" shall mean the one hundred (100) foot zone 
outside of wetlands, banks and bodies of water. These one 


hundred (100) feet shall be measured horizontally. 


"Aesthetics" shall mean the natural scenery and quiet of an area 
which is visually accessible from a public area or public way. 


"Alter" shall include, without limitation, the following actions: 


(a) removal, excavation or dredging of soil, sand, gravel or 
aggregate materials of any kind; 


(b) changing of pre-existing drainage characteristics, flushing 
characteristics, rate or patterns of sedimentation, flow 
patterns, and flood retention characteristics; 


(c) drainage or other disturbance of water level or water table; 


(d) dumping, discharging or filling with any material which may 
degrade water aualitv; 


(e) placing of fill or removal of material which would alter 
elevation; 


(f) driving of piles or erection of buildings or structures of 
any kind; 


(g) placing of obstructions or objects in water; 


(h) destruction or dislocation of plant life, including cutting 
and moving of trees; 


(i) changing water temperature or changing its biochemical 
oxygen demand and other physical or chemical 
characteristics; and 


(3) any activity, change or work which pollutes or causes 
displacement of anv body of water or groundwater. 


"Application" shall mean an application for a permit under this 
by-law, together with plans and all supporting documents. 
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"As-built Plan" shall mean a plan which adeauately describes 
the project, as completed, at the time the request is made for 
a certificate of compliance. 


"Bank" shall mean the rising land normally bordering and 
confining a body of water. 


"Certificate" shall mean a certificate of compliance, given by 
the commission when a project has been completed in accordance 
with the order of conditions. 


"Commission" shall mean the Winchester Conservation 
Commission. 


"Determination" shall mean a determination of applicability. 


"Erosion control" shall mean the prevention or reduction of the 
detachment or movement of soil particles or rock fragments by 
natural or artificial means. 


"Extension" shall mean a request for an extension of the life 
of a permit. 


"Flooding" shall mean a temporary inundation of water or a rise 
in the surface of a body of water, such that it covers land not 
usually under water. 


"Groundwater" shall mean water below the earth's surface in 
the zone of saturation. 


"Inundation by Groundwater" shall mean having groundwater at or 
near the surface of the ground during a portion of the vear. 


"Land" shall mean anv ground, soil or earth, including 
drainways and any areas not permanently covered by water. 


"Permit" shall mean an approved application, including the list 
of limitations and required actions which regulate or prohibit 
activitv of the applicant. 


"Person" shall mean an individual, group of individuals, 
association, partnership, corporation, company, business 
Organization, trust, estate, the Commonwealth or political 
subdivision thereof, administrative agency, public or 
quasi-public corporation or body, or other legal entity, its 
legal representatives, agents, or assigns. 


"Water Pollution" shall mean the contamination, degradation, or 
change in the phvsical, chemical or biological characteristics 
of surface or groundwater. 


"Wetland" shall include, but not be limited to, wet meadows, 
bogs, and swamps, and may include land within one hundred feet 
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of anv bank, lake, river, pond, or stream, land under said 
waters, or land subject to flooding or inundation by 
groundwater or surface water. 


2.22 "Wetlands Protection Act" shall mean Chapter 131, Section 40, 
of the General Laws. 


2.23 "Wildlife Habitat" shall mean those areas which due to their 
plant community, composition and structure, hvdrological regime 
or other characteristics, provide important food, shelter, 
migratory or overwintering areas, or breeding areas for 


wildlife. 
2.24 "Work" shall mean the same as activity. 
2.25 "Zone of Saturation" shall mean the subsurface zone in which 


all pore spaces are filled with water. 
Bection 3. Jurisdiction 


Except as permitted by the commission or as provided in this by-law 
no person shall remove, fill, dredge, alter, or build upon or within 
one hundred (100) feet of any freshwater wetland, wet meadow, bog, or 
Swamp; or within one hundred (100) feet of anv bank; upon or within 
one hundred (100) feet of any lake, river, pond, stream; or within 
any land under said waters; or upon any land subject to flooding or 
inundation by groundwater or surface water; or within the foregoing 
areas in such a wav as to detract from visual access to the Aberjona 
River, Horn Pond Brook, Winter Pond, Wedge Pond, Judkins Pond, Mill 
Pond, Smith Pond and Mystic Lake. 


Section 4. Exceptions 


The permit and application reauired by this by-law shall not apply to 
emergency projects necessary for the protection of the health or 
safety of the public, provided that the work is to be performed by or 
has been ordered to be performed by an agency of the Commonwealth or 
a political subdivision thereof; and provided that advance notice, 
Oral or written, has been given to the commission prior to 
commencement of work or within 24 hours after commencement: and 
provided that the commission certifies the work as an emergency 
project; and provided that the work is performed only for the time 
and place certified by the commission for the limited purposes 
necessary to abate the emergencv. Within 21 days of commencement of 
an emergency project an application shall be filed with the 
commission for review as provided in this by-law. 


If certification was improperly granted, or the work allowed 
thereunder is excessive or not reauired to protect the health and 
Safety of the citizens of the Commonwealth, the commission may revoke 
the emergency certification, condition the work permitted thereunder, 
or take such other action that it deems appropriate. 
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Section 5. Reauest for a Determination of Apvlicability 


sj! 


Section 6. Application for a Permit 


eee 


Section 7. Notice and Hearings 


a ack 


With the exceotion of emergencies as noted in section 4, anv 
person who desires a determination as to whether this by-law 
applies to any area, or work to be performed on said area, 
shall submit a written request to the commission, accompanied 
by a fee as specified in Section 10. 


A request for determination shall be sent bv certified mail, or 
hand delivered. The commission may require that additional 
information be submitted to aid in the evaluation. A written 
determination as to the applicability of this by-law shall be 
valid when signed by a majority of the commission and shall be 
rendered within twenty-one (21) davs after the date of receipt 
of all necessary materials. 


No activity within the jurisdiction of this by-law shall be 
performed without first receiving and complving with a permit 
as set forth in this by-law. An application shall include such 
information and plans as deemed necessary by the commission and > 
shall be accompanied by a fee as specified in this by-law. 


The applicant shall agree in writing to vay the costs and 
expenses of an expert consultant deemed necessary, and approved 
by the commission, to review the application. 


Any person filing an application or a request for determination 
shall supplv a list of abutters and their mailing addresses 
according to the records of the town. When an apolicant 
requesting a determination is other than the owner, copies of 
the request, the notice of the hearing, and the determination 
itself shall be sent to the owner and to the applicant by the 
commission. 


The commission shall conduct a public hearing on the 
application or request for determination, with written notice 
given at the expense of the applicant five (5) days prior to 
the hearing, in a local newspaper. The commission shall mail a 
notice of the hearing to the abutters. 


The commission shall commence the public hearing on any 
completed application or request for determination within 
twentv-one (21) davs from its receipnt. 


The commission shall have authority to continue the hearing to 
a new date for reasons stated at the hearing, which may | 
include, but are not limited to, receipt of additional 
information offered by the anplicant or others; information and 
plans reauired by the commission; or comments and 
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recommendations of town boards and officials. 


7.5 The commission shall issue its decision in writing within 
twentv-one (21) davs of the close of the public hearing. 


Bection 8. Permit and Conditions 


8.1 If the commission issues a permit, the permit shall include 
conditions to protect the interests of the by-law and all work 
shall be done in accordance with those conditions. 


B.2 The commission may require, as a condition of a permit, that 
certain work shall be performed within specified time periods. 


S.3 The commission may specify that certain conditions of the 
permit shall run with the land. 


8.4 A permit shall expire three (3) vears from the date of 
issuance. Any permit may be extended once for an additional 
one (1) vear period. 


3.5 The commission may revoke or modifv a permit for good cause 
provided that it has conducted a public hearing. 


Section 9. Pre-construction Reauirements 


B.1 No activitv shall be undertaken until the permit has been 
recorded in the Registry of Deeds or the Land Court. 


9.2 Prior to commencement of site alteration, the petitioner shall 
display at the entrance of the site a sign, not less than two 
(2) square feet: nor more than three (3) sauare feet in area, 
giving the wetlands by-law file number assigned to the project 
as follows: "WINCHESTER WETLAND BYLAW NO. ee The sign 
shall be displayed at all times and shall not be removed until 
a final release has been issued by the commission. Failure to 
display the sign at all times prior to final release shall be 
cause for a stop-work enforcement order. 


Section 10. Fees 

10.1 Permit fees shall be calculated by the conservation commission, 
are payable at the time of application, and are non-refundable. 
Town projects shall be exempt from fees. 


10.2 Fee Schedule 


Minor project (house addition, tennis S$. 50.00 
court, swimming pool, utility work, etc.) 


Single family dwelling $400.00 
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Subdivision (road and utilities only) 


Multiple dwelling structures 


Commercial or industrial project 


Extension of Permit 


a. Single family dwelling 
or minor project 


Db. _Ocher 


Refilings of previously denied 
project within 3 vears 


Determination 


a. Project with new connection 
to stormdrain system 


b. Other 


These fees are in addition to the $25.00 fee 


intent charged under Chapter 131, 
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SoM Ue or ees tt. Oo 
roadway sideline 
WLUW =LUO* tt. Of 
wetlands or within 
land subject to 
flooding 


$500.00 + 100.00 
per unit all or 
part of which lies 
within 100 feet of 
wetlands or within 
land subject to 
flooding 


$1,000.00 + 
$.50/sa.ft. wetland 
disturbed 
S.02/sa.ft. land 
subject to flooding 
Ore OOettas GUT ter 
disturbed 


S$ 50.00 

$2590.00 

Original fee or 
$1,000., whichever 
is less 

$300.00 

Sa yt Gat 


for notices of 
of the General Laws. 
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Section 11. Plans and Drawings 


11.1 Plans shall adeauately describe the proposed activity and its 
effect on wetlands, related water resources, and adjoining land 
areas. 


(21.2 All drawings shall be drawn (1"-40' max.) with the title 
designating the name of the project location, and name(s) of 
the person(s) preparing the drawings, and the date prepared, 
including all revision dates. Drawings shall be stamped and 
Signed by a registered professional engineer or a registered 
land survevor of the Commonwealth of Massachusetts. Pencil 
notations will not be accepted. 


11.3 The following items are set out as a minimum standard: 
(a) maximum and minimum groundwater elevations; 


(b) calendar dates of measurements, including but not limited 
to samplings, contours, and percolation tests; 


(c) indicate soil characteristics in representative parts of 
the propertv, including depth of peat and mulch in 
wetlands. Include test borings, unless a variance is 
allowed; 


(d) a description, including calculations and data of anv 
alterations to the one hundred (100) vear flood storage 
capacity of the site. If a change of flood storage 
capacity is proposed, the applicant must demonstrate 
incremental compensatory storage at every elevation of the 
flood plain; and 


(e) methods to be used to control any embankments with a slope 
of 3:1 or steeper. 


The applicant may submit, or may be reauired to submit additional 
information. 


11.4 The drawings shall include: 
(a) the one hundred (100) foot buffer zone; 
(b) the "limit of: work” .line? 


(c) a cross section of all wetlands, showing slope, bank, and 
bottom treatments; 


(d) existing trees, stone walls, fences, buildings, historic 
sites, rock ridges, and outcroppings; 


(e) a delineation of all wetlands, natural and manmade. Such 
delineation must be made at the exnense of the applicant, 
by a wetlands professional acceptable to the commission, 
and shall not be made when the area is snow covered; and 
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(f) a clear delineation of all alterations proposed in or 
adjacent to wetlands and floodplains. All such 
alterations shall be explained in text or footnoted. 


11.5 Plans and data shall show the existing and oroposed locations 
and elevations listed below. All elevations shall be Town of 
Winchester base. 


(a) the rim elevations of all catch basins, drains, culverts, 
and other drainage structures immediately upstream and 
downstream of the site, as well as those on site; 


(b) the sizes and slopes of all culverts and pipes; 


(c) a runoff olan and calculations showing runoff conditions 
for comparative purposes; 


(d) temporary and permanent on-site pollution and erosion 
control devices, such as hooded catch basins, oil 
absorption pillows, detention/retention basins, flow 
dissipators or vegetative buffers; 


(e) the extent and area of all structures, roadways, paved 
areas, septic svstems, wells, tanks and utility easements; 


ter) any fill material which will be stored on site; and; 


(g) the lowest elevation of cellars and floors. 


Section 12. Changes in Submitted Plans 


12.1 The applicant shall notify the commission in writing if there 
is a change in the proposed activitv after a determination of 
applicability or permit has been issued. No work associated 
with these changes shall commence until the commission has 
reviewed the changes and issued its decisions. 


12.2 The commission shall review these changes and issue a written 
decision if a new application or reauest is warranted. 


12.3 The person making this reauest shall be notified by the 
commission within twentv-one (21) davs of the receiot of the 
request. 

Section 13. Apvnpeal 

Any person aggrieved by a decision of the commission, whether or not 


previously a partv to the proceeding, may aopeal according to the 
provisions of the General Laws. 
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Section 14. Certificate of Compliance 


14.1 Upon completion of the project, the applicant shall reauest in 
writing a certificate of compliance from the commission. This 
reauest shall be accompanied by an as built plan, as certified 
by a registered professional engineer or land surveyor 
certifving substantial compliance with the approved plans. 


14.2 If, after a site inspection, the commission determines that the 
requirements of the permit have not been satisfactorily met, 
the request for a certificate of compliance mav be denied. The 
decision, along with the reasons for denial, shall be forwarded 
to the applicant within twentv-one (21) davs of the receipt of 
the reauest. 


14.3 On the certificate of compliance, the commission may specify 
that certain conditions of the permit shall run with the land. 


14.4 The person to whom the certificate of compliance is issued 
shall record it within ten (10) davs in the Registry of Deeds 
in the chain of title of the affected property and shall notifv 
the commission, in writing, of the recording. 


Section 15. Burden of Proof 


The applicant for a permit shall have the burden of proving by a 
preponderence of the credible evidence that the work proposed in the 
application will not harm the interests protected by this by-law. 
Failure to provide supporting evidence that the proposed work will 
not harm the interests protected by this by-law shall be sufficient 
cause for the commission to deny a permit, or grant a permit with 
conditions or continue the hearing to another date. 


Section 16. Pre-acauisition Violation 


Any person who acauires real estate upon which work has been done in 
Violation of this by-law shall comply with any order to restore said 
land to its condition prior to said violation; provided, however, 
that no action, civil or criminal, shall be brought against such 
person, unless commenced within three (3) vears following the date of 
acauisition of the real estate by such person. 


Section 17. Enforcement 


17.1 The commission, its agents, officers, and emplovees shall have 
authority to enter upon privately owned land for the purpose of 
performing their duties under this by-law and may make such 
examinations, survevs or sampling as the commission deems 
necessary. 


17.2 The commission shall have authority to enforce this by-law, its 


regulations, and permits issued thereunder by violation notices, 
administrative orders, and civil and/or criminal court actions. 
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17.3 Any person violating anv of the provisions of this chapter, 
shall be deemed guilty of a misdemeanor and upon conviction 
thereof shall be fined in an amount not exceeding three hundred 
dollars ($300.00). Each day such violation is committed or 
permitted to continue shall constitute a separate offense and 
shall be punishable as such hereunder. 


or take any action in relation thereto. 


(Conservation Commission) 


MOVED AND SECONDED, That the Town vote to amend the Code of By-laws 
by adding the following chapter: 


Chapter 13. Wetlands 
Section l. PURPOSE 


The purpose of this by-law is to protect the wetlands, related water 
resources, and adjoining land areas in the town by prior review and 
control of activities deemed to have an adverse effect upon wetland : 
values, including, but not limited to the following: public or 
private water supplv, groundwater, flood control, erosion and 
sedimentation control, storm damage prevention, water pollution 
prevention, fisheries, recreation, wildlife habitat and aesthetics, 
collectively known as the interests protected by this by-law. 

Adverse effects may include, but are not limited to, one or more of 
the following: 


(a) any actual or potential contamination of public or private 
groundwater supply including aquifers or recharge areas, land 
or water containing fisheries, including the biological life 
necessary to support a freshwater ecosvstem; 


(b) anv reduction of the flood storage capacity of a wetland, 
river or stream; 


(c) any alteration of a river, stream or wetland which results in 
any increase in the volume or velocity of water which mav 
cause flooding; 


(d) anv action which will remove, fill, dredge or alter any area 
subject to this by-law and will result in any threat to the 
health, welfare or safety of the individual or the community; 


(e) any work in an area consisting of "very poorly drained soil" 
as described by the National Coopverative Soil Survey or the 
U.S. Denartment of Agricultural Soil Conservation Service; 
and 
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(f) any work in an area which would be flooded as a result of the 
100 vear storm event as that storm event is defined as part 
of the Federal Emergency Management Agency 100 vear floodplan. 


Section 2. DEFINITIONS 
As used in this chapter: 


as "Abutter" shall mean a property owner whose land abuts the 
parcel subject to commission review, or would abut, if not 
for an intervening street, sidewalk, pathway, stream, river, 
ditch, etc., or combination thereof not more than seventy 
five (75) feet in width. 


i. 2 "Activitv" shall mean any operation by a person. 


3 "Adjoining land area" shall mean the one hundred (100) foot 
| zone outside of wetlands, banks and bodies of water. These 
one hundred (100) feet shall be measured horizontally. 


' . . 

1}2.4 "Aesthetics" shall mean the natural scenery and quiet of an 
area which is visually accessible from a public area or 
public wav. 


=... "Alter" shall include, without limitation, the following 
actions: 
(a) removal, excavation or dredging of soil, sand, gravel 


or aggregate materials of any kind; 


(b) changing of pre-existing drainage characteristics, 
flushing characteristics, rate or patterns of 
| sedimentation, flow patterns, and flood retention 
characteristics; 


(c) drainage or other disturbance of water level or water 
table; 
| (d) dumping, discharging or filling with any material 


which may degrade water quality; 


(e) placing of fill or removal of material which would 
alter elevation; 


| (f) driving of piles or erection of buildings or 
structures of any kind; 


(g) placing of obstructions or objects in water; 


(h) destruction or dislocation of plant life, including 
cutting and moving of trees; 
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C7) changing water temperature or changing its biochemical 
oxvgen demand and other phvsical or chemical 
characteristics; and 


wee, anv activity, change or work which pollutes or causes 
displacement of anv body of water or groundwater. 


"Application" shall mean an application for a permit under 
this by-law, together with plans and all supporting 
documents. 


"As-built plan" shall mean a plan which adequately descrives 
the project, as completed, at the time the request is made 
for a certificate of compliance. 


"Bank" shall mean the rising land normally bordering and 
confining a body of water. 


"Certificate" shall mean a certificate of compliance, given 
by the commission when a project has been completed in 
accordance with the order of conditions. 


"Commission" shall mean the Winchester Conservation 
Commission. 


"Determination" shall mean a determination of applicability. 


"Erosion control" shall mean the prevention or reduction of 
the detachment or movement of soil particles or rock 
fragments by natural or artificial means. 


"Extension" shall mean a request for an extension of the 
life of a permit. 


"Flooding" shall mean a temporary inundation of water ora 
rise in the surface of a body of water, such that it covers 
land not usually under water. 


"Groundwater" shall mean water bdselow the earth's surface in 
the zone’ of saturation: 


"Inundation by groundwater" shall mean having groundwater at 
Or near the surface of the ground during a portion of the 
year. 


"Land" shall mean anv ground, soil or earth, including 
drainwavs and anv areas not permanently covered by water. 


"Permit" shall mean an aoproved anoplication, including the 
list of limitations and required actions which regulate or 
prohibit activitv of the applicant. 


"Person" shall mean an individual, group of individuals, 
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association, partnership, corporation, company, business 
organization, trust, estate, the Commonwealth or political 
subdivision thereof, administrative agency, public or 
quasi-public corporation or bodv, or other legal entity, its 
legal representatives, agents, or assigns. 


20 "Water pollution" shall mean the contamination, degradation, 
or change in the physical, chemical or biological 
characteristics of surface or groundwater. 


21 "Wetland" shall include, but not be limited to, wet meadows, 
bogs, and swamps, and may include land within one hundred 
feet of any bank, lake, river, pond, or stream, land under 
said waters, or land subject to flooding or inundation by 
groundwater or surface water. 


22 "Wetlands Protection Act" shall mean Chapter 131, Section 
40, of the General Laws. 


g.23 "Wildlife habitat" shall mean those areas which due to their 
plant community, composition and structure, hvdrological 
regime or other characteristics, provide important food, 
shelter, migratory or overwintering areas, or breeding areas 
for iwilGl1i1te. 


2.24 "Work" shall mean the same as activity. 


e225 "Zone of saturation" shall mean the subsurface zone in which 
all pore spaces are filled with water. 


pection 3. JURISDICTION 


Except as permitted by the commission or as provided in this by-law 
no person shall remove, fill, dredge, alter, or build upon or within 
one hundred (100) feet of any freshwater wetland, wet meadow, bog, or 
Swamp; within one hundred (100) feet of anv bank; upon or within one 
hundred (100) feet of any lake, river, pond, stream; upon any land 
under said waters; upon any land subject to flooding or inundation by 
groundwater or surface water; or within the foregoing areas in such a 
wav as to detract from visual access to the Aberjona River, Horn Pond 
Brook, Winter Pond, Wedge Pond, Judkins Pond, Mill Pond, Smith Pond 
Or Mystic Lake. 


Section 4. EXCEPTIONS 


The permit and application reauired bv this by-law shall not apvply to 
emergency projects necessary for the protection of the health or 
safetv of the oublic, provided that the work is to be performed by or 
has been ordered to be performed by an agency of the Commonwealth of 
Massachusetts or a political subdivision thereof; and provided that 
advance notice, oral or written, has been given to the commission 
prior to commencement of work or within 24 hours after commencement; 
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and provided that the commission certifies the work as an emergency 
project; and provided that the work is performed only for the time 
and place certified by the commission for the limited purposes 
necessary to abate the emergency. Within 21 days of commencement of 
an emergency poroject an application shall be filed with the 
commission for review as provided in this by-law. 


If certification was improverly granted, or the work allowed 
thereunder is excessive or not required to protect the health and 
safety of the citizens of the Commonwealth, the commission may revoke 
the emergency certification, condition the work permitted thereunder, 
or take such otner action that it deems appropriate. 


Section 5. REQUEST FOR A DETERMINATION OF APPLICABILITY 


saan § With the exceotion of emergencies as noted in section 4, any 
person who desires a determination as to whether this by-law 
applies to anv area, or work to be performed on said area, 
shall suomit a written request to the commission, accomoanied 
by a fee as specified in Section 10. 


ayes A reauest for determination shall be sent by certified mail, or 
hand delivered. The commission may require that additional 
information be submitted to aid in the evaluation. A written 
determination as to the applicability of this by-law shall be 
valid when signed by a majority of the commission and shall be 
rendered within twenty-one (21) davs after the date of receiot 
of all necessary materials. 


Section 6. APPLICATION FOR A PERMIT 


Sas No activity within the jurisdiction of this bv-law shall be 
performed without first receiving and comolving with a permit 
as set forth in this by-law. An application shall include such 
information and plans as deemed necessary bv the commission and 
shall be accompanied by a fee as specified in this by-law. 


aie The applicant shall agree in writing to pay the costs and 
expenses of an exvert consultant deemed necessary, and avoroved 
by the commission, to review the application. 


Section 7. NOTICE AND HEARINGS 


perp Any person filing an application or a request for determination 
shall supply a list of abutters and their mailing addresses 
according to the records of the town. When an aoplicant 
reauesting a determination is other than the owner, copies of 
the reauest, the notice of the hearing, and the determination 
itself shall be sent to the owner and to the apnolicant bv the 
commission. 


aia The commission shall conduct a public hearing on the 
application or request for determination, with written notice 
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given at the expense of the applicant five (5) davs prior to 
the hearing, in a local newspaper. The commission shall mail a 
notice of the hearing to the abutters. 


The commission shall commence the public hearing on a completed 
application or reauest for determination within twentv-one (21) 
davs from its receipt. 


The commission shall have authority to continue the hearing to 
a new date for reasons stated at the hearing, which may 
include, but are not limited to, receipt of additional 
information offered by the applicant or others; information and 
plans required by the commission; or comments and 
recommendations of town boards and officials. 


The commission shall issue its decision in writing within 
twentv-one (21) davs of the close of the public hearing. 


Section 8. PERMIT AND CONDITIONS 


If the commission issues a permit, the permit shall include 
conditions to protect the interests of the by-law and all work 
shall be done in accordance with those conditions. 


The commission may require, as a condition of a permit, that 
certain work shall be performed within specified time periods. 


The commission may specify that certain conditions of the 
permit shall run with the land. 


A permit shall expire three (3) vears from the date of 
issuance. A permit may be extended once for an additional one 
(1) vear period. 


The commission may revoke or modify a permit for good cause 
provided that it has conducted a public hearing. 


Section 9. PRE-CONSTRUCTION REQUIREMENTS 


No activity shall be undertaken until the permit has been 
recorded in the Registry of Deeds or the Land Court. 


Prior to commencement of site alteration, the petitioner shall 
display at the entrance of the site a sign, not less than two 
(2) sauare feet: nor more than three (3) sauare feet in area, 
giving the wetlands by-law file number assigned to the project 
as follows: "WINCHESTER WETLAND BYLAW NO. 0" sp The sign 
shall be displayed at all times and shall not be removed until 
a final release has been issued by the commission. Failure to 
display the sign at all times prior to final release shall be 
cause for a stop-work enforcement order. 
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These fees are in addition to the $25.00 fee for notices of intent 
of the General Laws. 


Permit fees shall bea 


are payable at the time of application, 
Town vorojects shall b@ exempt from fees. 


Fee Scnedule 


Minor vroject (house addition, 


court, swimming pvool, 


utility work, 


Single family dwelling 


Subdivision (road and utilities only) 


Multiple dwelling structures 


Commercial or industrial oroject 


Extension of Permit 


a. Single family dwelling 


or minor project 
i... sOLner 


Refilings of previously denied 


project within 3 vears 


Determination 


charged under Chaoter 131, 


Section. Li. 
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Plans shall adeauatelyv describe tne prooosed activity and its 
related water resources, and adjoining 


effect on wetlands, 
land areas. 


Section 40) 


PLANS AND DRAWINGS 
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calculated by the conservation commission, 
and are non-refundable. 


3720.00 


$400.00 


$500700°+ S2/ft. of 
roadwav sideline 
WLenin 20G"ttt as 
wetlands or within 
land sudject to 
Flooding 


S5uGgs00 = Sloo ved 
per unit all or par@® 
of which lies within 
100 feet of wetlands 
or within land sub- 
ject to flooding 


$1,000.00 + 
$.50/sa.ft. wetland 
disturbed $.02/sa. 
ft. land subject to 
fiooding or 100 fia 
ouffer disturbed 


eo0.-00 

$250.00 

Original fee or 
$1,000., whichever 
is less 


$°50700 
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Bl. 2 All drawings shall be drawn (1"-40' max.) with the title 
designating the name of the project location, and name(s) of 
the person(s) voreparing the drawings, and the date prepared, 
including all revision dates. Drawings shall be stamped and 
signed by a registered professional engineer and/or a 
registered land surveyor of the Commonwealth of Massachusetts. 
Pencil notations will not be accepted. 


3 The following items are set out as a minimum standard: 
(a) maximum and minimum groundwater elevations; 


(b) calendar dates of measurements, including but not limited 
to samplings, contours, and percolation tests; 


(c) indicate soil characteristics in representative parts of 
the property, including depth of peat and mulch in 
wetlands. Include test borings, unless a variance is 
allowed; 


(d) a description, including calculations and data of any 
alterations to the one hundred (100) vear flood storage 
capacity of the site. If a change of flood storage 
capacity is proposed, the applicant must demonstrate 
incremental compensatory storage at every elevation of 
the flood plain; and 


(e) methods to be used to control any embankments with a 
slope of 3:1 or steeper. 


The applicant may submit, or may be required to submit additional 
information. 


11.4 The drawings shall include: 
(a) the one hundred (100) foot buffer zone; 
(b) the "limit of work" line; 


(c) a cross section of all wetlands, showing slope, bank, and 
bottom treatments; 


(d) existing trees, stone walls, fences, buildings, historic 
sites, rock ridges, and outcroppings; 


(e) a delineation of all wetlands, natural and manmade. Such 
delineation must be made at the expense of the applicant, 
by a wetlands professional acceptable to the commission, 
and shall not be made when the area is snow covered; and 


(f) a clear delineation of all alterations proposed in or 


adjacent to wetlands and floodplains. All such 
alterations shall be explained in text or footnoted. 
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Plans and data shall show the existing and propvosed locations 
and elevations listed below. All elevations shall be Town of 
Winchester base. 


(a) Ne wri neers ea LIiOnshoneal Lacatcheoasins; «drains, culverts, 
and other drainage structures immediately uostream and 
downstream of the site, as well as those on site; 


(b) the sizes and slopes of all culverts and pipes; 


Ge a runoff plan and calculations showing runoff conditions 
for comparative purposes; 


(d) temporary and permanent on-site pollution and erosion 
control devices, such as hooded catch basins, oil 
absorption pillows, detention/retention basins, flow 
dissipators or vegetative buffers; 


(e) the extent and area of all structures, roadwavs, vaved 
areas, seotic systems, wells, tanks and utility easements; 


Gr) any fill material which will be stored on site; and; 


(g) the lowest elevation of cellars and floors. 


Section 12. CHANGES IN SUBMITTED PLANS 


Lapa 
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The anolicant shall notifv the commission in writing if there 
is a change in the proposed activity after a determination of 
applicability or permit has been issued. No work associated 
with these changes shall commence until the commission has 
reviewed the changes and issued its decisions. 


The commission shall review these changes and issue a written 
decision if a new application or request is warranted. 


The person making this request shall be notified by the 
commission within twentv-one (21) davs of the receipt of the 
request. 


Section 13. APPEAL 


Any person aggrieved by a decision of the commission, whether or not 
previously a party to the oroceeding, may aopeal according to the 
provisions of the General Laws. 


Section 14. CERTIFICATE OF COMPLIANCE 


14.1 


Upon completion of the project, the aoplicant shall request in 
writing a certificate of compliance. from the commission. this 
reauest shall 52 accomoanied ov an as built olan, as certified 
by a registered professional engineer and/or land survevor 
certifving substantial compliance with the avoroved plans. 
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, after a site inspection, the commission determines that the 
recuirements of the permit have not been satisfactorily met, 
the reauest for a certificate of compliance mav be denied. The 
decision, along with the reasons for denial, shall be forwarded 
to the applicant within twentv-one (21) davs of the receipt of 
the reouest. 


14.3 On the certificate of compliance, the commission may specifv 
that certain conditions of the permit shall run with the land. 


14.4 The person to whom the certificate of compliance is issued 
shall record it within ten (10) davs in the Registry of Deeds 
or an, the Land Court in the chain of tittecofethevaffected 
property and shall notify the commission, in writing, of the 
recording. 


section 15.. BURDEN. OF PROOF 


The applicant for a permit shall have the burden of proving by a 
preponderence of the credible evidence that the work proposed in the 
application will not harm the interests protected by this by-law. 
Failure to orovide supporting evidence that the proposed work will 
not harm the interests protected by this by-law shall be sufficient 
cause for the commission to denv a permit, or grant a permit with 
conditions or continue the hearing to another date. 


Section 16. PRE-ACQUISITION VIOLATION 


Any person who acauires real estate upon which work has been done in 
violation of this by-law shall comply with anv order to restore said 
land to its condition prior to said violation: provided, however, 
that no action, civil or criminal, shall be brought against such 
person, unless commenced within three (3) vears following the date of 
accuisition of the real estate by such person. 


section 17. ENFORCEMENT 


ie The commission, its agents, officers, and emplovees shall have 
authority to enter upon privately owned land for the purpose 
of performing their duties under this by-law and may make such 
examinations, survevs or sampling as the commission deems 
necessary. 


bee The commission shall have authority to enforce this by-law, 
its regulations, and permits issued thereunder by violation 
notices, administrative orders, and civil and/or criminal 
court actions. 


ye Any voerson violating any of the provisions of this chapter, 
shall be deemed guiitv of a misdemeanor and upon conviction 
thereof shall be fined in an amount not exceeding three 
hundred dollars ($300.00). Each dav such violation is 
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committed or permitted to continue shall constitute a separate 
offense and shall be punishable as such hereunder. 


Standing Vote: Yes - 69; No - 54 
Motion Carried 


ARTICLE ll To see if the Town will vote to accept the recommendation 
of the Committee on Names in selecting a suitable name for an area of 
park land located at the intersection of Mt. Vernon and Washington 
Streets now known as the Wadleigh School site or take any action in 
relation thereto. 


(Citizens Petition) 
(Marcia C. Morris, et aa 


MOVED AND SECONDED, That further consideration of Article ll be 
indefinitely postooned. 


Motion Carried 


ARTICLE 12 To see if the Town will vote to amend the Zoning By-law 
by changing Section 4.4 Table of Use Regulations, Permitted Use 23, 
by inserting before the word "beverages" the word "non-alcoholic" and 
to now read as follows: 


23508 GuAnchroompirestaurantyrcateteriavor’ similar ‘place. for 
service food and/or non-alcoholic beverages, except diner 
or lunch cart, to persons inside the building. 


and to add a new Permitted Use 23A and to read as follows: 


23A. Restaurant (with approved alcoholic beverage license) and 
package store (with approved license for sale of alcoholic 
beverages) 


and to insert "N" under all District Headings excenot under CBD insert 
"Y" or take any action in relation thereto. 


(citizens Petition) 
(Charles N. Tseckares, et a 


MOVED AND SECONDED, That further consideration of Article 12 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 13 To see is the Town will vote to instruct the Conservatiog 
Commission and the Selectmen to consider the acauisition bv the Town 
for open space and conservation purvooses the land described as Horn 
Pond Mountain access from Pond St., in the Winchester Oven Space and 
Recreation Plan, 1936, Aooendix II, and shown on the Conservation 
Commission Inventory Mao-Open Space and Recreation Map, Town of 
Winchester, Massachusetts, January 1, 1986, as porivate parcel ¢C, 
being the land lying between Pond St., Horn Pond Mountain and 
Cambridge Street or take any action in relation thereto. 


i 


(Citizens' Petition) 
(Daniel S. Ahearn) 
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MOVED AND SECONDED, That the Town vote to instruct the Conservation 
Commission and the Selectmen to consider means of oreserving for open 
space and conservation purposes the land described as Horn Pond 
Mountain access from Pond Street, in the Winchester Open Space and 
Recreation Plan, 1986, Appendix II, and shown on the Conservation 
Commission Inventory Map - Open Spnace and Recreation Map, Town of 
Winchester, Mass., Januarv 1, 1986, as private parcel C, being the 
land lving between Pond Street, Horn Pond Mountain and Cambridge 
Street and for both bodies to report the results of their 
considerations to the 1988 Spring Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That Articles 14 and 15 be postponed to the first 
order of business at the next adjourned session or to the last order 
of business of the town meeting, whichever occurs first. 


Motion Carried 


ARTICLE 16 To see if the Town will establish a Commission to 
evaluate the Fire Department. Said Commission shall consist of five 
Members appointed as follows: one by the Chief of the Department, 
two by the Finance Committee, one by the Board of Selectmen and one 
by the Town Manager. Said Commission shall determine the current 
operating efficiency of the Fire Department, identify any 
deficiencies, shall make recommendations to correct any deficiencies 
and shall make recommendations for changes in the organizational 
structure and operation of the Fire Department. Said Commission 
shall present its written report to the Board of Selectmen no later 
than March 1, 1988 or take anv action in relation thereto. 


i(Cifri zens sPerition) 
(Douglas E. Dalton) 


MOVED AND SECONDED, That the Town establish a Commission to evaluate 
the Fire Department. Said Commission shall consist of five members 
appointed as follows: one by the Chief of the Department, two by the 
Finance Committee, one by the Board of Selectmen and one by the Town 
Manager. Said Commission shall determine the current operating 
efficiency of the Fire Department, identify any deficiencies, shall 
make recommendations to correct any deficiencies and shall make 
recommendations for changes in the organizational structure and 
Operation of the Fire Department. Said Commission shall present its 
ritten report to the Board of Selectmen no later than March 1, 1988 


Motion Defeated 


RTICLE 17 To see if the Town will vote to authorize the Board of 
electmen to enter into a lease agreement with a non-profit 
rganization to be known as the Arthur Griffin Old Grist Mill Museum, 
nc. for a parcel of land owned by the Town of Winchester on the 
asterly side of Shore Road between Shore Road and Judkin Pond. The 
ropertyv is bounded northerly by Skillings Road; easterly by Judkin 
ond: southerly by land now or formerly Aberjona Park Real Estate 
rust and westerly by Shore Road or take any action in relation 
hereto. 
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(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 17 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 18 To see if the Town will vote to vetition the General 
Court for special legislation to permit the Board of Selectmen to 
lease land owned by the Town of Winchester on Shore Road to the 
AVtCnUET Soitlinn Old Crist Mii Museum, Inc. Said dand. is bounded 
northerly by Skillings Road; easterly by Judkin Pond: southerly dy 
land now or formerly Aberjona Park Real Estate Trust and westerly bv 
Shore Road or take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 18 be 
indefinitely postooned. 


Motion Carried 


ARTICLE 19 To see if the Town will vote to amend the Zoning By-law 
and the Map incorvorated therein ov changing land owned bv the Town 
of Winchester (Woburn Loop), Alma E. Russo Tr. Alma Realty Trust, and 
Charles A. and Joan L. Ferrari from a General Residence District 
(RG-6.5) and a Limited Light Industrial District (IL-1.0) toa 
Multiple Family Residential District A (RA-120), said land located 
between Cross Street, Wendell Street, Fitzgerald Avenue, Rock Avenue 
and Hill Street and bounded substantially, all distances being more 
or less and as follows: 


Northerly by Crose Street ny 36': 

Easterly by land now or formerlv Eric F. & Eileen M. Gallagher, 
Edmund A. Olson and Edward F. & Jean S. Sovostes vy oO 

Northerly and Westerly by land said Govostes in two courses 
102' and 39' respectively; 

Northerly bv Wendell Street 43'; 

Easterly by land now or formerly Mary J. Drotter (Life Estate) 
$50 

Northeasterly by said land Drotter, Raloh R. & Elaine C. Parzo, 
Louise E. Romeo, Arthur W. & Dorothea M. Collins, Adolph R. & 
Lucy A. Gailitis and Robert J. & Marv V. Colclough 301'; 

Westerly bv land said Colclough 140'; 

Northerly by Wendell Street 65'; 

Easterly, Northerly and Westerly in three courses 190', 65' 
and 27' resoectivelv, by land now or formerly Antonio & 
Elizabeth E. Peta; 

Northeasterlyvy bv land now or formerly John J.. John J. Jr. & 
Patricia M. Newhall and Town of Winchester (McDonald Field) 
124'; 

Southeasterly by said Town of Winchester Park Land, Fitzgerald 
Avenue, land now or formerly Philip N. & Sarah Dohertv, 
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Sarah A. O'Connor, Rock Avenue and Anthony E. & Margaret M. 
Deteso 368'; 

Easterly by said land of Deteso and land now or formerly Mara C. 
Higgins & Margaret M. Deteso (J.T.) 200'; 

Northerly by said land Higgins & Deteso /71'; 

Easterly by Rock Avenue 66'; 

Southeasterlyvy by land now or formerly Angela MacConkeyv 88'; 

Northeasterly by land said MacConkey 144' and by Hill Street 
i NA 

Southeasterly by land now or formerly Helen G. Lynch 205', said 
land includes a portion of the private wav known as Hill 
street; 

Easterly by said Lynch 60'; 

Southerly by land Town of Winchester (Woburn Loop) 85'; 

Southwesterly by land now or formerly John F., Amelia, Edna and 
Barbara Dempsey 62'; 

Southerly by land said Dempsey being southerly line of private 
wav known as Hill Street 133'; 

Southwesterly by Main Street Sind 

Northwesterly by land now or formerly Russell Hill Condominiums 
and Town of Winchester (Woburn Loop) 260'; 

Westerly by land of Town of Winchester (Woburn Loop) 290'; 

Southerly, westerly and southerly by said Town of Winchester 
iNoburn LoOOouUJ.in. tnree fcourses.;, 30) 2125" and. 52) 
respectively; 

Westerly by land now or formerly Gary R. & Mary B. Streeter, 
John J. & Ruthann Regan, Lillian M. Rov, Peter T. Toland & 
Lillian J. LaRosa, Harry A. Jr. & Gladys R. Lindmark, 
Elizabeth M. & Harry A. Lindmark Jr. and Albert D. Russo 
She poe 

Northerly and Westerly in four courses 36', 229', 10' and 131' 
respectively by Town of Winchester (Woburn Loop) 


or take any action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 19 be 
indefinitely postponed. 


Motion Carried 


ARTICLE 20 To see if the Town will vote to sell a portion of land 
owned by the Town of Winchester commonly known as The Woburn Loop, 
said land situated between Cross Street and 1450+ southerly of a way 
Known as Hill Street, and bounded substantially as follows: 


Northerly by Cross Street; 

Easterly by land now or formerly Eric F. & Eileen M. 
Gallagher, Edmund A. Olson, Edward F. & Jean S. 
Sovostes, Alma E. Russo Tr. Alma Realty Trust, 
Charles A. Ferrari, Hill Street and Helen G. Lynch; 

Southerly by Town of Winchester (Woburn Loop); 
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Westerly by Hill Street and land now or formerly Russell 
Hill Office Condominiums, Gary R. & Marv B. Streeter, 
John J. & Ruthann Regan, Lillian “M. Rov, Peter Toland 
& Lillian J. LaRosa, Harry A. Jr. & Gladvs R. Lindmark, 
Elizabeth M. & Harry A. Lindmark, Jr., Albert D Russo 
and Steve J. Poulos et al Winchester Associates 


said parcel of land containing approximately 3+ acres or take any 
action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 20 be 
indefinitely postponed. 


Motion Carried 


ARTICOS OL To see if the Town will vote to amend the Winchester 
‘ Zoning By-Law as follows: 


Amend Section 7.13 Design of All Off-Street Parking Facilities by 
changing subsection (b) (1) that presently reads: 


[Aa Sta liraiath shalj- be at. least nine feet.” 
to now read 
"(1) “Stall width shall be at least 8 1/2 feet." 


and by changing subsection (b) (2) first sentence that oresently 
reads: 


m2) Stali dentm anall be at least 19 feet for all angle 
parking and 22 feet for parallel parking." 


to now read: 


"(2) Stall depth shall be at least 17 feet for all angle 
parking and 20 feet for parallel parking." 


and 


Amend Section 9 DEFINITIONS by deleting in its enirety the language 
of "PARKING SPACE" that presently reads: 


"PARKING SPACE. An area in a building or on a lot available for 
parking one motor vehicle having a width of not less than 9 feet and 
an area of not less than 290 square feet, exclusive of passagewavs 
and drivewavs apourtenant thereto, and with free and unimpeded access 
to a street over unobstructed oassagewavs or drivewavs." 
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and substituting in place thereof the following: 


"PARKING SPACE. An area ina building or ona lot for parking one 
motor vehicle having a width of not less than 8 1/2 feet, exclusive 
of passageways and drivewavs appurtenant thereto and with free and 
unimpeded access to a street over unobstructed passageways or 
drivewavs." 


or take any action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend the Winchester Zoning 
By-Law as follows: 


Amend Section 7.13 Design of All Off-Street Parking Facilities by 
changing subsection (b) (1) that presently reads: 


"(24 .Stallowidth shaldoebe at! leastoninest feet." 
to now read 
"t 1) Petad leawicgthiisniall pe at least oly 2 teers" 


and by changing subsection (b) (2) first sentence that presently 
reads: 


"(2) Stall depth shall be at least 19 feet for all angle 
parking and 22 feet for parallel parking." 


to now read: 


"(2) Stall depth shall be at least 17 feet for all angle 
parking and 20 feet for parallel parking." 


and 


Amend Section 9 DEFINITIONS by deleting in its enirety the language 
of "PARKING SPACE" that presently reads: 


"PARKING SPACE. An area in a building or ona lot available for 
parking one motor vehicle having a width of not less than 9 feet and 
an area of not less than 200 saquare feet, exclusive of passageways 
and drivewavs appurtenant thereto, and with free and unimpeded access 
to a street over unobstructed passagewavs or driveways." 


and substituting in place thereof the following: 


"PARKING SPACE. An area in a building or ona lot for parking one 
motor vehicle having a width of not less than 8 1/2 feet, exclusive 
of passagewavs and drivewavs appurtenant thereto and with free and 
unimpeded access to a street over unobstructed passagewavs or 
driveways." 


Standing Vote: Yes - 43; No - 68 
Motion Defeated 
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ARTICOE. Ze To see if the Town will vote to amend the Zoning 83v-law 

as follows: 
Amend Section 5 Dimensional Requirements and the Table of 
Dimensional Requirements by inserting in the District Headings 
under RA opposite the minimum lot frontage of 200 feet, the 
footnote "(b)". 


or take any action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, That the Town vote to amend the Zoning By-law as 
follows: 


Amend Section 6 Dimensional Requirements and the Table of 

Dimensional Requirements bv inserting in the District Headings | 
under RA opposite the minimum lot frontage of 200 feet, the ; 
footnote “(i b). 


Standing Vote: fesse 54; No. — 57 ) 
Motion Defeated ; 


ARTICLE:.23 To see if the Town will vote to accept committee 
reports, dissolve old committees, authorize new committees or take 
any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Toxic Waste Study Committee be extended 
to the, 19st Fall Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the following committee reports be received 
and placed on file. 


Motion Carried 

Reports were made by: 

Daniel T. Chane, III on the 350th Anniversary Committee 

and 

Walter J. Farrell, Jr. on the Waste Study Committee 
ARTICLE 14 To see if the Town will vote to accent Chanter 705, of 
the Acts of 1986, which increases the current life insurance of 
$2,000.00 to the maximum of $5,000.00 death oenefit for all Town 


emplovees and retirees and to raise and appropriate such sums of 
money as may be necessary to defray the cost of this acceptance or 


270 i 


Mo / ley 87 


take any action in relation thereto. 


(Citizens' Petition) 
(Barry McNutt) 


MOVED AND SECONDED, That the provisions of Chapter 705 of the Acts of 
1986 be accepted by the Town Meeting; and further that the amount of 
insurance for both emplovees and retirees be raised to 55,000,002 and 
that the sum of Seventy-five hundred dollars ($7,500.00) be 
appropriated to defray the cost. 


Motion Defeated 


ARTICLE 15 To see if the Town will accept Chapter 32B, Sec. 7A, 
Massachusetts General Laws which would allow Town employee groups and 
Town management to bargain for a greater share of health insurance to 
be paid by the Town or take any action in relation thereto. 


(Citizens Petition) 
(Barry McNutt) 


MOVED AND SECONDED, That the provisions of Chapter 328, Section 7A, 
Massachusetts General Laws be accepted by the Town Meeting. 


Motion Defeated 
MOVED AND SECONDED, That this Town Meeting be dissolved. 

Motion Carried 
The Fall Annual Town Meeting was dissolved at 11:20 PM. 


ATL EST 


rr 


11-33 


ait 


, aay 
-Y 
eS 2 _ _ - 
® 
' f% - ose 
«4 ‘Fe } a’ La ue 
7 > » . 4 
(BalLaeaes “eheritiesw., 


ts a ae i - é "oe? a j 
‘< : *— & ¢ ~ : _ ee > = S “4 
4 . os ‘ees fs 4 oP be seer er _-_ « ys : 
> Fhreebrott, (oda Bond tHe, Set sc. e 
Vet Padgett) P2402. 29 &ao5-- c 
ee Ce ee oa 
. a ° 
* a= Pap | - . Ie 
« : ¢ = 
» e A | 
—, ‘ rid ps Ie ? ,é é ; -— , 
a, os 
zc 2 j PD) aa , > é | 
of mr sobs fav i pos a i £27 E ; 
-’ 
a _ ™ avi - Ps 5 6 as Ais be - Wt} ‘ 
m5 . P= : ; t ie 
; a" He 


.y 
e 
‘ 
¥ 
¢ 
. 
» 
‘7 
o 
4 
a 
j 
td 
: 
WA 
fa 


» 
a 
x 

| 
> 
— 
mre 
-_ 
omy 
ee . 
D , 
6 

4 

a 

- 
& 
re 
~9 
‘e 
% 

‘ 
* 
ta) 
- 


7 ysened voerR 
Mo. (740 4935559 

, ’ a “ty 4 Ey oe ~"Wn : whats 4 : a Yj i 

~y 22 Ene Ae “4 “PS cd ehyr RQeioesch sts eae Rae Peoatd ie 

7 ) a®@ r a ) #y: 1 ee he > 

~ a - “a nea | ee on if a4 yoy, Samtin, tec ride = 

a ve) : , Jie as ° 

ITE BN, iP (ae ath fa ies i xg Honat thee. Pappas Sn Sra may 
Ma Giat cc OF ey Steer Bi a wig 


4 2 i. rid .; as i es 

i me 9 ye a i a TS oem eet ' “ te ae a 
ie. ae pelt hated ae at he. gee 4) us: 4) : 

ee 


ae amt 


cnt Pe 
Ras. oyte es ee ole a 
Fae eta 


’ - 5 B re 

ns Praha 
a id . : o* shy : ane 
é a . < woe 


v9 
sais 


ay 


j 
eo ‘) mie 
eee uae 
eer eat 
Neate 
| Paes 
con 
for 4 


4) 


-T4 
ae 


wi, 
re 
7 


vw Pie 


Re aE, a 
amar y 


